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ACRONYMS
AFN: Assembly of First Nations

AMC: Assembly of Manitoba Chiefs

CCT: Clinical Care Transformation

FNIHB: First Nations and Inuit Health Branch

ISC: Indigenous Services Canada

KIM: Keewatinohk Inniniw Minoayawin

KTC: Keewatin Tribal Council

MMIWG: Missing and Murdered Indigenous 
Women and Girls

NIHB: Non-Insured Health Benefits

A note about terminology: In this report, we often 
use the term “First Nations” to refer to “First 
Nations communities.”

We also capitalize the words Elder, Knowledge 
Keeper, and Northern as a sign of respect.
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Message From the Grand Chief
Welcome to our annual report for 2019-2020. It’s been another busy year and one that will go down in history as we 
found ourselves in the midst of a pandemic.

In my second year as Grand Chief of Manitoba Keewatinowi Okimakanak (MKO), I have continued to make it 
a priority to be accessible and to provide support to MKO Chiefs and Councillors and their communities. I am 
dedicated and committed to serving our MKO territory which is why I choose to live in Thompson. 

I have met with federal and provincial ministers and officials along with municipal leadership on many occasions to 
advocate and lobby for MKO communities in areas of health, justice and policing, governance, infrastructure, child 
welfare, gaming, and in other important areas.

During my second year as Grand Chief, elections were held at the provincial and federal levels. MKO launched a 
“Rock the Vote” campaign during the election periods to encourage First Nations people to get out and “rock the 
vote.” I was pleased to see First Nations people running and being elected into leadership positions at both the 
provincial and federal levels. I look forward to seeing this trend continue as our people continue to rise up and take 
on leadership positions.

I have helped to build awareness on many issues this past year, most notably, l have been amplifying concerns from 
MKO First Nations connected to the COVID-19 pandemic. Some of these issues include lack of infrastructure, the 

need for connectivity in Northern Manitoba, access to health care, and more. I have also 
raised awareness on the issue of missing and murdered Indigenous women and girls 

(MMIWG), concerns with police brutality against Indigenous peoples, and more.

Highlights over the last year include meeting so many happy children and 
their families during the Santa Express community visits; a memorable 

Orange Shirt Day in Thompson, where we unveiled a memorial to honour 
and remember the children from Northern Manitoba who were forced 
to attend residential schools; supporting First Nations while a manhunt 
(which garnered international media attention) took place; and standing 
in solidarity with the four First Nations that stood up to Manitoba Hydro 
during the COVID-19 pandemic in relation to operations at the Keeyask 
construction project.

There were many troubling issues as well. I was extremely concerned 
with youth wellness when a suicide crisis was declared in God’s 
Lake. I am pleased that MKO programs continue to make efforts to 

address the mental wellness of youth and children. 

Hearing about police brutality against an MKO citizen as well 
as knowing that a different MKO citizen was shot dead by 
Winnipeg Police in 2020 was extremely disheartening. My 
spirits were lifted when I attended an extremely large Black 
Lives Matter rally and saw the solidarity between the Black 
and Indigenous communities. Solidarity is a key theme 
this year as we saw people across Canada stand up in 
defense of the unceded lands of the Wet’suwet’en 
people in Northern British Columbia. 

Racism is a common theme throughout the last 
year. Indigenous peoples are standing strong and 
reclaiming their cultures and their space in the 
world. They are speaking up about the racism they 
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have experienced, and this is helping to bring the 
issue into mainstream media. I was inspired by a man 
named Wayne Constant who came forward to share 
his experiences with racism at the Thompson Walmart. 
He was a catalyst for a movement that is growing. In 
response, MKO hosted a march against racism and 
racial profiling in July 2020. 

Indigenous peoples are standing 
strong and reclaiming their 
cultures and their space in 

the world. They are speaking 
up about the racism they 

have experienced, and this is 
helping to bring the issue into 

mainstream media.

The issue of safety and the need for improved policing 
is a concern that came up repeatedly. First Nations were 
rightfully frustrated when they tried to close borders 
in response to the COVID-19 pandemic. When they 
reached out to the RCMP to assist with enforcing travel 
restrictions, they found they didn’t get any help. I’ve 
reached out to the RCMP to discuss this issue along 
with the issue of systemic racism within the force. I’m 
pleased to have regular meetings and a good working 
relationship with the RCMP in Manitoba. I was especially 
pleased that on June 21, 2020, for the first time in 
history, the RCMP detachment in Thompson raised 
MKO’s flag. This is significant.

In the area of justice, there was a visit from the Supreme 
Court justices in this past year. They were in Manitoba 
for several events, including the introduction of 40 
sacred eagle feathers that witnesses can use to give an 
affirmation when they testify. This is a step forward. We 
also received positive news about a restorative justice 
program receiving funding in Thompson. We continue 
to work diligently on the justice file to move resolutions 
forward to assist MKO First Nations in protecting their 
people and communities.

COMMUNITY ADVOCACY AND 
ENGAGEMENTS:
I have visited all but one MKO community as Grand 
Chief to provide support at Treaty Day celebrations, 
grand openings of facilities, Chief and Council 
inaugurations, and community and Elder engagements.

As Grand Chief, I have visited the following MKO 
communities to date: Barren Lands First Nation, 
Bunibonibee Cree Nation, Fox Lake Cree Nation, 
God’s Lake First Nation, Granville Lake First Nation, 
Manto Sipi Cree Nation, Marcel Columb First Nation, 
Mathias Colomb Cree Nation, Misipawistik Cree Nation, 
Mosakahiken First Nation, Nisichawayasihk Cree Nation, 
Northlands First Nation, Norway House Cree Nation, 
Opaskwayak Cree Nation, O-Pipon-Na-Piwin Cree 
Nation, Pimicikamak Cree Nation, Sapotaweyak Cree 
Nation, Sayisi Dene Denesuline Nation, Shamattawa 
First Nation, Sherridon First Nation, Tataskweyak Cree 
Nation, York Factory First Nation, War Lake First Nation, 
and Wuskwi Sipihk Cree Nation.

Our Elders have always been the strength of our 
governance and our communities. They provide the 
traditional knowledge and wisdom handed down to 
them through generations. I will always seek guidance 
from the Elders and I thank those who have met with 
me in my second year as Grand Chief.

Our children are our future. To that end, I continued 
with MKO’s commitment to the popular Santa Express 
visits to our children and community members. In 
December 2019, I joined Santa on visits to many MKO 
First Nations, including Shamattawa, Northlands, Barren 
Lands, Bunibonibee, and others. I look forward to 
visiting more communities during the holiday season in 
2020 should COVID-19 allow this.
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BUILDING RELATIONSHIPS:
I continue to build relationships that affect our MKO 
communities especially in terms of the safety and 
wellbeing of our citizens. I had numerous meetings with 
the RCMP and even sat with Commanding Officer for 
the RCMP’s “D” Division, Jane MacLatchy, to discuss 
how we can work together with the MKO communities.

I continue to work with our provincial counterparts at 
the Assembly of Manitoba Chiefs, Southern Chiefs’ 
Organization, and Manitoba Métis Federation on our 
common vision and concerns to bring better services 
and infrastructure for the First Nations.

Earlier in 2020, MKO became a part of the Manitoba 
First Nations Pandemic Response Coordination Team. 
This partnership with the AMC and First Nations 
Health and Social Secretariat of Manitoba enables us 
to strengthen our approach to responding to issues 
connected to the COVID-19 pandemic.

MOVING FORWARD:
I will continue to provide advocacy and lobbying for 
the rest of my mandate. I will continue to voice your 
concerns such as:

	� Connectivity in the North: I will continue to lobby 
the government so we can have improved Internet 
connectivity for the residents of Northern Manitoba.

	� COVID-19 pandemic: I will continue to provide 
support to leadership on all issues arising out of 
concern due to the pandemic. 

	� Other initiatives: My priority is to act on the direction 
of the Chiefs-in-Assembly and its mandate. I will 
continue to work on the resolutions passed from 
Assemblies and provide a report in a timely manner.

As new developments occur at the regional, provincial, 
and national levels, I will be ready and prepared to 
formulate a plan to benefit the MKO communities and 
citizens.

On behalf of the team at MKO, I extend our sincere 
thanks to our leadership (the MKO Executive Council, 

the MKO Chiefs-in-Assembly, and the Chiefs Portfolio 
members), community members, funders, and partners. 
I also wish to extend my sincere thanks to all MKO staff 
who dedicate themselves to carrying out advocacy work 
on behalf of Northern First Nations. I am very proud to 
work with such dedicated individuals.

It is my great honour to serve as your Grand Chief. 
Kinanaskomitinan, masi cho, meegwetch, and thank you 
for your ongoing support.

Grand Chief Garrison Settee
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MKO’s Response to COVID-19
On March 12, 2020, the World Health Organization 
declared the outbreak of COVID-19 to be a worldwide 
pandemic. This means that COVID-19 is an epidemic 
that is taking place worldwide and is affecting a large 
number of people.

The pandemic has required MKO, like all organizations, 
to pivot and respond to current realities in a way that 
supports and protects MKO First Nations along with our 
staff and leadership. 

For some programs or projects, COVID-19 has created 
delays for moving work forward. Some staff have 
needed to shift attention to pressing needs connected 
to the pandemic. MKO staff were able to effectively shift 
their daily work to online/virtual methods, however, the 
need for physical distancing meant that some regular 
MKO activities had to be cancelled or moved online. 
This included the annual National Indigenous Peoples 
Day celebrations, which were moved online to ensure 
the safety of Manitoba residents.

The pandemic has escalated the need to partner and 
to do things differently through partnerships. Medical 
advisor Dr. Barry Lavallee was instrumental in providing 
advice to Grand Chief Settee and in getting his 
messaging across on the seriousness of the pandemic 
and we are grateful for his leadership.

The pandemic has tested the ability of the health care 
system to collaborate and provide integrated care to 
First Nations citizens. Staff at KIM worked tirelessly 
to inform First Nations leadership, apply appropriate 
pressure on systems towards readiness, and work 
with the Grand Chief’s Political Office to support the 
Northern First Nations as they led the way in preventing 
the spread of COVID-19.

Although COVID-19 delayed efforts on a variety of 
health transformation initiatives, there are plans to 
advance in this area over the next number of months. 
With the COVID-19 pandemic, MKO’s staff continued 
to perform duties. Many staff became involved with 
COVID-19 “Check-In Teams,” which were created to 
engage with MKO First Nations on a weekly basis to 
ensure immediate access for support and to assist with 
pandemic planning. 

The Grand Chief’s Office continue to discuss COVID-19 
on a regular basis. We have a relationship with 
Manitoba’s Chief Provincial Public Health Officer, Dr. 
Brent Roussin, and we will continue to meet with him on 
a regular basis to ensure that he and his counterparts 
are made aware of the unique circumstances facing 
Northern First Nations. 
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Department Reports For the 2019-2020 Fiscal Year
This section contains the following:

	� Grand Chief’s Office and Funding

	� Child Welfare Secretariat

	� Client Navigator

	� Clinical Transformation (Health) 

	� Communications

	� Education

	� First Nations Justice Strategy

	� Indigenous Skills and Employment Training 

	� Mental Wellness

	� Missing and Murdered Indigenous Women’s  
Liaison Unit

	� Mobile Crisis Response Team

	� Thompson Urban Aboriginal Strategy

	� Traditional Healer Services Program

GRAND CHIEF’S OFFICE AND 
FUNDING 
MKO continues to receive both core funding and 
project-based funding provided by the federal 
government as part of its fiduciary obligations to 
First Nations and their Indigenous representative 
organizations. At present MKO manages 15 
contribution agreements on behalf of the programs 
and MKO core funding. Each agreement has different 
funding departments and separate terms and 
conditions that need to closely monitored and  
adhered to.

Core funding for the functions of the Grand Chief’s 
Office has not increased, however, we have been 
successful in increasing project funding to the 
organization. Given the needs and demographics 
of our remote and isolated Northern First Nations, 
funding is still not where it should be given the mandate 
and national profile of the organization. Funding is 
particularly an issue when it comes to travelling to all of 
the MKO communities on a regular basis.

MKO continues to advocate and work towards 
sustainable and adequate core funding. There is 
general consensus that the current federal government 

is favourable for organizations such as ours. Our funding 
allows us to effectively advocate and engage with the 
various federal and provincial governments and non-
governmental organizations. 

POLITICAL TEAM:
Grand Chief Settee has worked to establish a team of 
support staff and advisors in his capacity to support 
his role as Grand Chief of MKO. He continues to bring 
awareness and advocacy to the important files of the 
MKO First Nations and people. Each member of the 
Political Team is helping us to increase our effectiveness 
as an organization and to open lines of communication.

Melanie Ferris
Communications Officer

Melanie handles the 
internal and external 
communications for 
MKO. This includes 
developing and managing 
communication tools such as 
social media. She provides 

advice to the Grand Chief’s Office on when to respond 
to emerging issues of interest to Northern First Nations 
and is responsible for developing and distributing 
media releases and advisories as well as handling media 
inquiries. If you want to request an interview with MKO’s 
Grand Chief, please email melanie.ferris@mkonorth.com 
or call/text her at 204-612-1284.

Clyde Flett
Assistant to Grand Chief

Clyde is responsible for the 
day-to-day activities of the 
Grand Chief. This includes 
ensuring all documents 
are prepared for meetings 
and engagements. He 
responds to calls and emails 

from Chiefs and Councillors and communities and to 
other enquiries. Clyde provides technical and advisory 
services. You can email clyde.flett@mkonorth.com or 
call/text him at 204-390-2702.
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Stewart Hill
Senior Research and Policy 
Analyst

Stewart is responsible for 
responding to issues or 
policy concerns brought 
to the attention of MKO 
in the natural resources, 
environment and lands 

sectors, and anything related to their development or 
allocation that affect, or might affect, the Aboriginal and 
Treaty rights of MKO citizens. Stewart provides research, 
writing, technical and advisory services. He also does 
research and policy analysis of a general nature on any 
other issue affecting or pertaining to MKO citizens.  
You can email stewart.hill@mkonorth.com or call/text 
him at 204-794-4384.

Brennan 
Manoakeesick
Chief of Staff,  
Grand Chief’s Office

Brennan joined the team as 
Chief of Staff in September 
2020. Prior to this, he was 
MKO’s Pandemic Response 
Coordination Officer and 

has also worked in a variety of roles for MKO over the 
years. In his new role, Brennan is responsible for being 
the point of contact for the political team staff as well 
as liaising with all program and administration staff on 
a wide variety of issues and is also responsible  
for ensuring the overall management of the Grand 
Chief’s planning and priorities. You can email  
brennan.manokeesick@mkonorth.com or call/text  
him at 204-795-0449.

Jaiden Sandberg
Administrative Assistant

Jaiden is the first point 
of contact in the MKO 
Winnipeg office. She 
answers and directs all 
calls and faxes that come 
through the front desk, as 
well as tends to outgoing 

and incoming mail. Jaiden handles office tasks such 

as reordering supplies, general filing, and booking the 
MKO boardroom. She has also taken on the role of 
updating and improving our MKO website. You can 
email jaiden.sandberg@mkonorth.com or call her at 
204-927-7500.

Dorothy Smith
Executive Assistant

Dorothy provides 
administrative support 
to the Grand Chief. 
She manages daily 
information from the 
office of the Grand 
Chief such as meeting 

requests, invitations, letters, agreements, and other 
correspondence. She updates the Grand Chief’s 
schedule, coordinates meeting requests, and ensures 
staff accompany the Grand Chief with all required 
briefings, speaking notes, and correspondence.  
To send an invitation or letter to the Grand Chief, 
please email Dorothy.smith@mkonorth.com or call  
her at 204-918-8101.
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Child Welfare Secretariat 
The efforts of MKO’s Child Welfare Secretariat 
have increased efficiencies in research, document 
and proposed policy creation, as well as political 
advisement. These factors serve our Northern 
organizations well as we move through this period of 
immense change in child welfare. 

We continue to navigate the broad changes happening 
in child welfare funding, policy, and law by using the 
best possible experience, expertise, and imagination. 
We can ensure a clear way forward as our communities 
take control of our children’s welfare as it always was 
and as it always should have been. 

The challenge of child welfare is 
rewarding. We continue to work 
towards the betterment of our 

children’s lives and their families 
among our people in the North. 

The challenge of child welfare is rewarding. We 
continue to work towards the betterment of our 
children’s lives and their families among our people 
in the North. We continue to strengthen cooperation 
and coordination among all child and family services 
stakeholders and our First Nations. 

HIGHLIGHTS:
Work over the past year includes:

	� Receiving funding from ISC for child welfare reform.

	� Implementing the Unity Declaration for all seven 
Northern Authority mandated agencies. This 
declaration seeks to unite all the mandated agencies 
to develop a common approach to child welfare 
practice under the principles of Bill C-92: An Act 
respecting First Nations, Inuit and Métis children, 
youth and families.

	� Researching and applying MKO’s First Nation Family 
Law. The MKO Chiefs-in-Assembly adopted this law 
in 2000. It can be a factor in adopting or creating 
a legislative framework within which to create the 
appropriate mechanisms to establish a customary 
care practice under Bill C-92.

	� Researching and developing a Northern First Nations 
Child and Family Secretariat as proposed by the 
MKO Chiefs-in-Assembly in 2000. This was the vision 
cast for an accountability and advocacy mechanism 
for the child welfare agency that existed at the time 
and the agencies that would come into being in the 
future.

	� Preparing for Bill C-92 by educating leadership 
and stakeholders on its impact as well as helping 
to develop a vision for how this law will affect child 
welfare practice in Northern Manitoba and within our 
First Nations.

	� Researching coordination agreements that would 
be converted from the 1983 Master Agreement 
between Canada, Manitoba, and MKO for 
child welfare in Northern Manitoba. Studying 
these agreements will help use and apply future 
agreements between MKO and other governments.
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	� Researching culturally appropriate standards, 
programs, and services to inform the creation of our 
own customary care practices.

	� Working with the Tataskweyak Cree Nation on a 
pilot project to have them assert their child welfare 
jurisdiction family law with the MKO family law 
template.

	� Advocating to address the following issues at the 
provincial level: legislative reform; Leadership 
Council under the Child and Family Services 
Authorities Act; customary care; ending birth alerts; 
and youth who are aging out of care.

	� Working with all MKO First Nations, as well as non-
MKO First Nations, to submit their Community Well-
Being and Jurisdictional Initiative (CJWI) funding 
proposals. 

	� Meeting with stakeholders to advocate for children, 
families, and community members by reducing the 
number of children in care or returned from care in 
response to new federal legislation. 

	� Assisting MKO First Nation leadership in having 
lost family members reunited with their families and 
communities.  

 
UPDATE ON CHILD FAMILY 
SERVICES LEGISLATION: 
This section provides an update on provincial and 
federal laws on child welfare.

Provincial government: 
In October 2017, the Government of Manitoba unveiled 
a plan to end the crisis in the child and family services 
(CFS) system and to create improved results for children 
in Manitoba. Since then the provincial government has 
been working at a slow pace to address the number of 
First Nation children from coming into care. The number 
continues to increase.

The provincial government CFS reform guide to 
address the high number of children in care consists of 
four areas as follows:

	� Customary care 

	� Subsidized guardianship

	� Single envelope

	� Legislative reform

Federal government update: 
In April 2018, the federal government announced a 
budget of $80 million to reform child welfare over 
five years. Of this budget, $15 million was allocated 
for the Manitoba Region. The Child Welfare Reform 
was reference to the CWJI established by ISC to focus 
efforts on prevention activities that help families at risk 
stay in their communities whenever possible and to 
allow communities to exercise their jurisdiction for CFS.

The federal government CWJI reform guide to address 
the high number of children in care consist of two areas 
as follows:

	� Community Well-Being Initiative 

	� Jurisdiction (Family Law) 

In April 2018, the CWJI funding was introduced at 
the First Nations Child and Family Services Regional 
Advisory Committee. The federal government 
recognized going forward the three Indigenous 
representative organizations in Manitoba as MKO, 
AMC, and SCO. These three organizations and ISC 
have a committee called the Technique Working 
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Group. Since January 2019, the group’s workplan was 
to distribute the CWJI funding for the next five years to 
develop a more comprehensive regional process.

We advocated to change the funding formula due 
to issues pertaining to 2018-2019 allocation as it was 
based on population of children in care from that First 
Nation community. We were aware that this number was 
not accurate for all First Nations, which are as follows:

	� High number of children from 0 to age 7 are not 
registered due to restrains on process of Treaty 
registration 

	� High number of children in care are Non-Status 

	� High number exist out of care remained Non-Status

	� First Nations have a high population base of youth 
between the age of 18-21 

	� High population are age of majority within the CFS

	� The funding formula data ISC reference to has 
outdated numbers

We also advocated to the AFN to have a number of 
these areas addressed at the Chiefs Committee on 
Child and Family Services and Self-Determination 
and the First Nations National Transition Planning 
Committee on Child and Family Services. Our director 
became a member of the Technical Working Committee 
in October 2019. 

We work closely with our First Nation leadership and 
community members to reduce the high number of 
children in the CFS system. Key areas of CWJI funding 
activities include: 

	� Reducing apprehensions of newborns

	� Reuniting our children with healthy families

	� Supporting youth in care (or have been in care) 
transitioning into adulthood 

	� Jurisdiction to develop First Nations laws 
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Client Navigator
MKO’s Client Navigator, Bernice Thorassie, aims to 
improve access to health services for registered First 
Nations and Inuit members seeking medical care 
while in transit or to acquire supplies and equipment. 
She works with people experiencing difficulties with 
the Non-Insured Health Benefits (NIHB) program and 
related provincial/territorial programs and services. 

 

This report provides insight into the activities of the 
MKO Client Navigator for the year 2019-2020. 

STATISTICS: 
The total amount of clients served for 2019-2020 is 
1335:
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WE PROVIDE THE FOLLOWING:
	� Serve as first point of contact for communities, 
organizations, and individuals for facilitating access 
to the NIHB Program

	� Collaborate with NIHB Regional Office (FNIHB) 
on programs, projects, and initiatives to improve 
awareness and access to the NIHB Program and 
better integration of health services

	� Develop a communication strategy and 
implement approaches to improve awareness and 
understanding of the NIHB Program

	� Promote an understanding of the Navigator’s role 
and responsibilities to the MKO communities, health 
care providers, and agencies

	� Maintain a network of contacts to strengthen 
relationships with stakeholders, health care providers, 
and partners

	� Liaise with First Nations and Inuit, federal/
provincial and territorial health services, professional 
organizations, and health care providers to assist 
eligible clients to navigate the NIHB Program on 
related benefits access

	� Identify training requirements and opportunities 
for improving access to health services and health 
outcomes

HIGHLIGHTS:
	� Provided advocacy services to 1335 eligible 
members. 

Note: Majority of services provided were in 
response to denied medical transportation services, 
either mode of travel, escort services, and/or 
accommodations.

	� Strengthened the program through community 
visits and setting up booths at various conferences/
workshops in Winnipeg, Thompson, and in First 
Nations.

	� Provided ongoing NIHB program updates to MKO 
communities.

Note: Revisions were approved for NIHB dental, 
vision, and mental health counselling benefits. 

	� The Medical Transportation and Medical Supplies 
and Equipment will begin review for changes in 
2020. The Joint Steering Committee develops 

changes based on the input received from regional 
reports, community engagement, literature reviews, 
providers, and client surveys. The directives may 
require changes in the future to reflect changing 
realities and on-the-ground activities. The 
Committee considers the process of providing input 
and working with ISC Health to improve benefits to 
be part of a long-term and ongoing discussion.

	� The National Navigator Network Team met in person 
in November 2019 in Ottawa and discussed medical 
cannabis coverage. ISC Health requires multiple 
studies and strong research to approve. 

	� The AFN will continue to push for cancer and 
palliative clients to be covered for medical cannabis 
and will continue to monitor the research.

	� The Express Scripts Canada (ESC) is a private sector 
company that provides claims processing services 
for pharmacy, dental and medical supplies, and 
equipment benefits on behalf of the NIHB Program. 

	� ESC is a new system (portal) that went live June 29, 
2020. The purpose of the Express Scripts is mainly 
for administration. It will have a call centre with 
extended business hours. 

	� On the new website at http://nihb.express-scripts.
ca, clients need to register for a web account. The 
accounts are 100 per cent free for providers and for 
users. 

	� Electronic claims can be made for pharmacy, vision 
care, mental health counselling, dental, and medical 
supplies and equipment.

	� ESC will not process or administer any aspects of 
NIHB Medical Transportation benefits. 

	� Changes to drug benefit lists are updated daily. 

	� If you need help to access the website, contact the 
NIHB Call Centre at Express Scripts Canada at 1-888-
441-4777 from Monday to Friday between 6:30 a.m. 
and 8:30 p.m. (Eastern time).

	� A Chief Indigenous Officer for the Northern Health 
Region in Thompson was hired in Summer 2019. 
Charlene Lafreniere is developing a Wisdom Council 
for Northern Regional Health to provide support and 
advance Indigenous health in the Northern Health 
Region and address systemic changes required to 
improve cultural safety. 
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	� In January 2020, the Client Navigator met with the 
Honourable Marc Miller, Minister of Indigenous 
Services Canada (ISC), to address the need to make 
improvements to medical services for First Nations in 
the North.

	� In March 2020, the Navigator prepared a proposal 
for ISC that would enable MKO to host a Non-
Insured Health Benefits Conference to create an 
open dialogue with partnerships and to identify 
gaps.

CHALLENGES:
	� Delayed wait time continues to be a huge grief for 
members on medical travel. This issue is at the  
AFN level. 

	� MKO met with Keewatin Tribal Council (KTC) Referral 
to provide recommendations but they have no say 
on the policies. 

	� The Patient Transportation Unit continues to find 
ways to eliminate the issue however, it is not in our 
favour to correct the situation.

	� The Northern Patient Transportation Program at 
the Thompson General Hospital continues to be 
a challenge for members who live off reserve. The 
Program Manager advises First Nation members who 
need further specialist appointments in Winnipeg 
that up-to-date letters from physicians are necessary 
for purposes of escorts and air travel. 

	� Recommendation for escort services was 
discussed to eliminate doctors’ letter and accept 
recommendation from local nurse-in-charge, health 
director, and personnel working directly with clients. 
The AFN is tackling this file to implement paid escort 
to provide such services in all communities. 

	� Travel to detox centres is not approved, however, 
if the client requires treatment from the National 
Native Alcohol and Drug Abuse Program, the  
service can be integrated with the treatment.

	� The National Navigators recommend that NIHB 
examine and expand transportation coverage to 
include traditional healer services. We would like 
NIHB to consider single border crossing as eligible 

benefits and longer distance/multiple border 
crossing and accept travel for traditional healing 
services to reflect the scarcity and appropriateness 
of available healers. This expansion should include 
client travel to the healer of their choice and 
coverage to bring healers into communities.

	� There have been no updates for NIHB Call-In 
Centres on whether the staff/new staff are receiving 
cultural competency training.

	� Clients who had to travel were not impressed with 
services provided at various service providers. 
Clients expressed cleanliness and dietary services 
to be very poor at a hotel in Thompson and a hotel 
in Winnipeg. Clients did not receive the option to 
order from the menu because the hotel prepared 
the meals and it was “take it or leave it.” The meals 
were not appetizing. Many of the client’s rooms were 
not maintained daily. Many were left unclean for days 
until the client requested services.

MEETINGS:
The Client Navigator attended the KTC’s Chiefs 
Assembly; met with ISC Minister Marc Miller; presented 
to community health representatives; attended the 
Maskiki Ininak Mamowewin; met other navigators 
in Ottawa; and attended the KTC Jordan’s Principle 
workshop, the second National Gathering of Elders, 
as well as community visits to Tadoule Lake and 
Sapotaweyak. 
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Clinical Care Transformation (Health) 
Clinical Care Transformation (CCT) and Mental Wellness 
staff have worked to bring results to the work included 
under transformation. Our report summarizes the work 
completed in 2019-2020 to transform health.

In January 2020, an MKO Chiefs’ Assembly was held 
where a motion was passed to establish Keewatinohk 
Inniniw Minoayawin (KIM) Inc. This is the name of the 
new Northern First Nations-led health transformation 
entity with an adapted governance model. The name is 
Cree and translates to “Northern Peoples Wellness.”

Challenges, opportunities, and creating new ways 
of looking for solutions remains a high priority. The 
status quo has not worked and the lens from which 
we work through must incorporate and consider the 
deconstruction of some of the practices while at the 
same time reconstructing new modes of delivery of 
health care. 

While we have achieved many 
milestones, we do have a long 
way to go to truly transform 
health care for our citizens.

While we have achieved many milestones, we do have 
a long way to go to truly transform health care for our 
citizens. We are excited to be a part of the reshaping 
of health services and attending to health care gaps for 
First Nations citizens from Northern Manitoba.

Our concerns remain within the realm of addressing 
the health and healing of autonomous and sovereign 
Cree and Dene First Nations of Northern Manitoba. 
It involves both euro-centric and Cree/Dene ways of 
maintaining health independently and creating new 
spaces where they may interface. 

STATISTICS:
	� The Natawiwewak Clinic served 5189 patients from 
God’s Lake First Nation, Chemawawin, Bunibonibee 
Cree Nation, and Manto Sipi First Nation 

	� Jordan’s Principle Pediatrician and Clinical 
Psychology Services delivered 18 in-community or 
virtual pediatrician clinics and 10 psychology clinics 
to 13 First Nations, providing services to about 366 
children and youth

Note: This project provides pediatrician and clinical 
health psychology services to children and youth 
living in First Nations in Northern Manitoba. Many 
were without local pediatric services and some 
with limited general physician services. Due to 
COVID-19, all in-community pediatrician and clinical 
psychology services were suspended from March 
to June 2020. Work was done during that time to 
facilitate the transfer to virtual clinics. Starting in July, 
regular in-person services were able to resume in 
several communities. We will continue to coordinate 
pediatrician and clinical psychology clinics in the First 
Nations while monitoring the COVID-19 situation.
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HIGHLIGHTS:

	� We were able to build our team, including clinical 
leadership, human resources, and communications

	� Ongoing collaborative work to address First Nation 
community needs during the COVID-19 pandemic, 
including successful advocacy and assertion by 
First Nations as well as effective health leadership 
in spearheading integration across systems serving 
Manitoba’s North 

	� Jordan’s Principle: First Nations Youth Justice 
Initiative will fill gaps in services to youth involved 
in the Manitoba justice system, offer supports and 
resources, and provide opportunity for prevention of 
reincarceration. 

	� Chronic disease and point-of-care testing 
technologies including ultrasound at Pimicikamak 
(Cross Lake Nursing Station), point-of-care ultrasound 
in 15 First Nations, X-Ray update from film to digital 
in 19 First Nations, and weekend physician services 
to Pimicikamak (Cross Lake Nursing Station)

	� Continued work with data in the context of 
Ownership, Control, Access, and Possession (OCAP) 

	� Point-of-care testing technology, equipment, and 
quality assurance processes will draw upon the work 
and experience of First Nations community-based 
screening to improve kidney health and prevent 
dialysis 

	� Continue to advocate for innovative ways to address 
the unique health and healing challenges confronted 
by First Nations

	� Upstream interventions to improve health outcomes, 
including repatriation of birthing, a doula program, 
screening, disease location and focused treatment 
modalities, and elimination of violence against First 
Nations women 

	� Mapping success of increased access to diagnostics 
and other clinical services

	� Clinical care: The focus on the deployment of 
consistent primary care physician services to First 
Nations continues 

	� Support to address the need for mental health 
services is underway at some sites where the First 

Nation population is large

	� Child psychiatry emergency services increased to 
address the psychiatric needs of First Nation children 
and youth in acute mental health distress  

Child psychiatry emergency 
services increased to address the 
psychiatric needs of First Nation 

children and youth in acute 
mental health distress.

	� The diagnostic services delivered have increased 
the quality and quantity of clinical care at many 
communities 

	� Some communities are using acute medical point-of-
care testing at the nursing station

	� Knowledge Keepers and the implementation of 
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ancient knowledge, skills, and direction

	� Indigenous and Western medicine: Advancing a new 
relationship between Western Medicine providers 
and Indigenous Traditional Healers/Knowledge 
Keepers. We hosted Maskiki-Ininiwak Mamowewin, 
the first Medicine Peoples Gathering in December 
2019 

	� Commitment to developing and implementing a 
collaborative action plan by the MKO KIM Clinical 
Care Transformation Advisory Committee 

	� Starting from Cree and Dene values: An engagement 
framework for Bylaw #2

	� Near to full allocation of $27 million 3-year 
investment illuminates vast unmet needs in the North

	� In preparation for the flu season and to help prevent 
communicable disease, we have developed a multi-

phased Immunity Wellness Strategy 

EVENTS: 
Staff helped organize and attended our Northern Health 
Directors and Nurses-in-Charge meeting in Winnipeg; 
MKO’s Annual General Chiefs’ Assembly in Opaskwayak 
Cree Nation; our Jordan’s Principle Gathering in 
Thompson; our Maskiki-Ininiwakk Mamowewin 
(Medicine Peoples Gathering) in Winnipeg; and the 
MKO Chiefs Assembly on Health Transformation in 

Opaskwayak Cree Nation.

CHALLENGES:
Clinical gaps we are addressing include but are not 
limited to:

	� Diagnostic equipment and services 

	� Chronic diseases like Type 2 diabetes, chronic kidney 
disease, hypertension, and inflammatory diseases 
(rheumatoid arthritis and others)

	� The health and wellness of First Nation women, 
a focus on ways to improve outcomes for babies, 
children, and youth

	� Inclusion of Knowledge Keepers

	� Collaborative work to continue to meet the needs 
of Northern First Nations during the COVID-19 
pandemic

	� As the COVID-19 pandemic progresses, issues 
related to mental wellness, addictions, and violence 
for some First Nations have come to the fore 
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Communications 
MKO has continued to have a social media presence 
throughout the year. We have a presence on Facebook, 
LinkedIn, Instagram, Twitter, and Youtube. We aim to 
share information on social media about MKO program, 
services, and advocacy work along with updates on the 
Grand Chief’s activities. Our Facebook page continues 
to be our most popular platform, reaching more than 
5000 followers in the past year. This year our efforts 
expanded to feature more video messages and we 
will continue to move towards sharing more video 
messages on Youtube and other social media platforms.

The MKO Communications Officer for 2019-2020 is 
Melanie Ferris. Her work has been complemented by 
the addition of a Communications Officer who works 
specifically with KIM. Teena Legris began working with 
KIM in March 2020. During the pandemic, MKO staff 
member Jaiden Sandberg took on the responsibility 
of keeping our website updated. We encourage you 
to visit www.mkonation.com on a regular basis as we 
post information that is useful and informative to MKO 
citizens and leadership.

Communications staff continue to support the Grand 
Chief by responding to issues of concern by using tools 
such as media releases and press conferences. We aim 
to continue to raise the profile of MKO and the issues 
that concern First Nations in Northern Manitoba. 

From April 1, 2019, until today, MKO shared more 
than 100 media releases and statements. Grand Chief 
Settee, MKO Chiefs, and other spokespersons have 
completed hundreds of media interviews over the past 
year to help raise awareness of issues of concern to 
Northern First Nations.

We also provide support to First Nations that need help 
connecting with media on a variety of issues. MKO has 
hosted press conferences on a variety of issues over the 
past fiscal year and have also issued media statements 
at the request of Chiefs/leadership.

Our communications efforts amplified at the beginning 
of the pandemic. Having a Communications Officer on 
staff at KIM enabled us to expand our communications 
efforts as she has helped to produce public service 

announcements (PSAs), radio shows, and a variety 
of other communications tools in response to the 
pandemic. 

The PSAs featured health promotion messaging 
around handwashing, social/physical distancing, and 
information on supports and services available for 
persons with mental wellness and domestic violence 
concerns. Each PSA aired on NCI FM/NOW Country 
104.7 and with Arctic Radio. 

The Knowledge Keepers special radio program 
provided support to people experiencing anxiety during 
the pandemic, with trusted and honoured Cree and 
Dene Knowledge Keepers sharing stories, legends, and 
traditional teachings. We produced five episodes with 
each 15-minute episode slotted in a prime radio spot. 

KIM has developed an Immunity Wellness 
communications strategy to promote awareness and 
uptake of vaccinations in preparation for a second surge 
of COVID-19. Efforts are underway to create branding 
for KIM, which will include a new logo, a website 
design, etc.

STAY CONNECTED WITH MKO  
ON SOCIAL MEDIA:

Facebook: www.facebook.com/MKONorth

Instagram: @MKO_North

LinkedIn: www.linkedin.com/company/
manitoba-keewatinowi-okimakanak

Twitter: @MKO_North

Youtube: https://www.youtube.com/
channel/UCNcIKBqeMG2HHVELtduwbbQ
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Education
Education plays a vital role to our First Nations, 
particularly to our First Nations youth. With the onset 
of COVID-19 pandemic earlier this year and the 
subsequent closure of all in-class learning in Manitoba 
this past March, MKO has taken careful considerations 
in our advocacy efforts to lobby the provincial and 
federal governments in ensuring that our schools in 
Northern Manitoba have every opportunity afforded to 
them to re-open safely for in-class learning this autumn.

Many of the MKO First Nations are served either by 
the Frontier School Division (provincially funded) or 
the Manitoba First Nations Education Resource Centre 
(federally funded). MKO staff have had discussions with 
both providers and continue to receive updates on 
their respective practices to re-open schools for in-class 
learning for September 2020. MKO continues to stress 
the importance to have Personal Protective Equipment 
(PPE) for all students, educators, and administrative staff 
for all our schools. Although the Province of Manitoba 
announced that provincially run schools are to open 
on September 8, 2020, Indigenous Services Canada 
has announced that First Nation operated schools may 
choose to reopen on or after September 8.

At the time of preparing this summary report, both 
levels of government have made recent announcements 
to provide additional financial supports to provincially 
and federally operated schools. Our staff have also 
been active on the weekly conference calls with 
Indigenous Services Canada, as we continue to learn 
about resourcing available to our First Nations.

MKO will work closely with the Assembly of Manitoba 
Chiefs Education Secretariat to monitor the plans for the 
re-opening of schools throughout Northern Manitoba.

Besides our work at the elementary and secondary 
education levels, we also advocated for students 
attending a post-secondary program this spring. Some 
students were told they wouldn’t be able to graduate 
from their program due to closures connected to 
COVID-19; this would have had a very negative impact 
on the Northern students for multiple reasons. MKO 
is pleased to know that the students were able to 
graduate from their post-secondary program on time.

Education is a Treaty right. MKO continues to advocate 
for Northern First Nations education and have 
representation at the various regional and national 
education levels. 
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Indigenous Skills and Employment Training Program 
The Indigenous Skills and Employment Training 
(ISET) Program supports the growth of Indigenous 
communities and fosters lifelong learning, skills 
development, and training. The program reflects the 
Government of Canada’s commitment to a renewed 
relationship with First Nations, one that is framed by 
principles of reconciliation.

Our program places emphasis on overall client 
outcomes, ultimately leading to improved skills, 
employment, and earning by recognizing incremental 
successes and capturing the progression of clients along 
their skills development and employment path. The 
new approach has a stronger focus on assisting First 
Nations gain greater and transferrable skills to support 
their employment path and long-term career success 
by securing jobs in a wide range of sectors. Another 
key component of the strategy is a continued focus 
on providing comprehensive skills and wraparound 
supports to First Nations people. By addressing 
barriers to employment, our program contributes to 
improved employment outcomes and builds stronger 
communities.

MKO is a master agreement holder with Services 
Canada and delivers funds directly to our sub-
agreement holders. We are in our second year of a 
10-year agreement. 

MKO is a master agreement 
holder with Services Canada 

and delivers funds directly to our 
sub-agreement holders. We are 
in our second year of a 10-year 

agreement. 

Our program was launched on April 1, 2019, and 
runs to March 31, 2029. The three pillars that support 
our program are: demand-driven skills development; 
partnerships; and accountability for measuring and 
improving results. These pillars determine what kind  
of programs and expenses are eligible under the  
ISET funding. 

Our program agreement has two funding streams: 

	� The Employment and Training Program which has 
two categories. The Consolidated Revenue Fund 
(CRF) and Employment Insurance (EI) 

	� The First Nations and Inuit Child Care Initiative 
(FNICCI) Program 

Note: Under our present agreement, this Initiative 
will end on March 31, 2021. The future of this 
funding will be determined later. 

HIGHLIGHTS:
Our program qualified for the capacity enhancement 
category where Service Canada will flow funds twice 
a year instead of the quarterly funding received in 
the past. The funds will flow on a regular basis rather 
than communities having to wait. We reorganized our 
staffing to better deliver and assist the communities in 
an effective manner. We have identified one coordinator 
to a community instead of having three workers to 
a community. This will enhance communication and 
productivity in all areas of program delivery. 

Our program delivers three levels of program areas to 
assist First Nations:

	� Employment and Training

	� First Nation and Inuit Child Care Initiative – FNICCI

	� Database – Results Reporting

HARVESTER PROGRAM
In September 2019, Nutrition North Canada 
approached our program to deliver the Harvesters 
Support Grant Program. The purpose of this grant is to 
support Indigenous harvesters to engage in traditional 
hunting, fishing, and other harvesting activities that are 
part of Indigenous food sharing traditions in isolated 
communities eligible for food subsidies under the 
Nutrition North Program, prioritizing those of highest 
need. The objectives of the grant are to increase the 
numbers of local, traditional harvesters and community-
led harvesting activities and to encourage and support 
the sharing of these foods within the local community.

In January 2020, nine of the isolated communities in 
the MKO region qualified for this grant. A three-year 
agreement was signed between Northern Affairs and 



the MKO. In June 2020, Northern Affairs requested 
that eight semi-isolated communities be added to the 
agreement. 

Once the harvesting is complete, each community will 
send pictures and information on their hunt, harvest, 
or medicine picking. We have asked each community 
to notify us and take pictures if they notice any major 
changes in the environment or in the species of animals/
fish they get so this can be included in research and 
further information to ensure the species they are 
harvesting are not harmed by chemicals or changes in 
the environment.

We ask the communities to encourage youth/Elder 
gatherings, to include youth ages 16 and up, as well as 
unemployed people in the First Nations. The program 
must target youth, single parents, Elders, and people 
with disabilities, who are unable to go out on their own 
hunt. The program is expected to contribute to existing 
programs in the community, such as school lunches, 
Elders’ homes, and community gatherings. We also 
asked that the communities report on the number of 
people who received skills and traditional teachings.

We will share program updates, reports, and 
information about the program on our website.

IMPROVEMENTS:
Our program made changes in how we manage our 
finances. There is more accountability and improved  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

processes, which leads to flowing the funds in a timely 
manner to the communities we serve. We provide 
capacity building to local coordinators in communities. 

EVENTS:
We hosted our annual conference with all sub-
agreement holders (SAHs). We invited SAHs 
coordinators, finance and portfolio Councillors, various 
funders, along with staff from Thompson Employment 
and Training, and Workplace Employment Manitoba. 
Our event provided capacity building, proposal writing, 
and finance training to all SAHs. 

We have been working closely with the SAHs to build 
networking opportunities and partnerships. Provincial 
and industry representatives from the Northern 
Sector Council, Workplace Education Manitoba, and 
Employment Manitoba have been working together to 
assist and guide the First Nations to be better service 
providers. These partners include connections with 
others in their field with the goal of building knowledge, 
fostering partnerships, and enhancing industry standing. 
These are productive relationships, often leading to 
collaborations. In these situations, a SAH might be 
able to get more exposure in their field or they might 
be able to position themselves for upper levels of 
management to run a successful employment and 
training program in the First Nations. 

22
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First Nations Justice Strategy: Restorative Justice
The goal of the MKO Restorative Justice Program is to 
make justice more relevant to First Nations people and 
the process is based on holistic healing.

CLIENTS SERVED:
From April 1, 2019, to March 31, 2020, our program 
reported a total of 419 completed referrals. The 
breakdown is as follows: 

	� 156 female

	� 263 male

	� 366 adults

	� 53 youth

	� 188 pre-charge

	� 269 post-charge

	� 43 crime against property

	� 180 crime against person

	� 196 other

There are 14 First Nations that are part of the MKO 
Justice Initiative. They are served by the prosecution 
offices from Thompson, The Pas, Swan River, and 
Winnipeg. These communities are Nisichawayasihk 
Cree Nation, Bunibonibee Cree Nation, Shamattawa 
First Nation, Tataskweyak Cree Nation, God’s Lake First 
Nation, Northlands First Nation, Mathias Colomb Cree 
Nation, Misipawistik Cree Nation, Mosakahiken First 
Nation, Chemawawin Cree Nation, Sapotaweyak Cree 
Nation, Opaskwayak Cree Nation, Garden Hill First 
Nation, and Wasagamack First Nation.

In accordance with a resolution ratified by the 
MKO Chiefs-in-Assembly in 1996, the MKO First 
Nations Justice Strategy (FNJS) is working towards 
implementing changes to the way that justice is 
administered in the First Nations with an integral 
component that is culturally appropriate. These 
practices will differ from one area to another; the 
development and implementation of local interventions 
are guided by a common set of practices.

Our model is premised on the concept of restorative 
justice: 

	� Emphasis on healing the wrongdoer, the victim(s), 
and the community

	� Resolve disputes and restore harmony between 
people

	� Input/participation by the victim(s) and the 
community

	� Restoration of harmony between the wrongdoer, the 
victim(s), and the community

	� Heal wounds and restore social harmony.

The Community Justice Workers (CJWs) assume control 
over the process by forming Justice Committees, 
which apply traditional forms of restorative justice. The 
program uses holistic healing along with traditional and 
cross-cultural life skills teachings. 

These practices differ from one area to another. A 
common set of practices guides the development and 
implementation of local interventions. This prevents:

	� Recidivism

	� Delay/remands

	� Language
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The primary goal of the CJWs is to work with law 
enforcement, coupled with an understanding of policing 
procedures. It is also important the CJW understand 
the roles of the Provincial Judge Court, Judicial Justice 
of the Peace courts, and also understands courtroom 
decorum when court is in session. 

The primary goal of the CJWs is 
to work with law enforcement, 
coupled with an understanding  

of policing procedures.

It is essential that CJWs establish a good working 
relationship with law enforcement. Direct referrals, either 
from law enforcement agencies or community sources, 
addresses critical issues in the existing court system. 
Using direct referral processes bypasses systemic delays 
and alleged discrimination associated with the court 
process.  

Our program also provides an opportunity for 
communities to actively develop and implement 
appropriate and effective justice practices within 
their respective communities, introduce and develop 
culturally sensitive programs, promote community-
based justice concepts using a cross-cultural awareness 
of: community beliefs, values, and customs ensuring 
that the healing processes are recognized by the  
local restorative justice committee and the community 
at large. 

Networking with all entities within the community to 
establish creditability, trust, and confidence within 
the structure of the community-based programs 
geared towards healthier lifestyles and making life-
time changes, such a programs that generate in 
how to understand situations, actions, and state of 
mind—how to build/maintain healthy relationships 
through workshops in areas regarding communication 
skills, addictions, lateral violence, suicide prevention, 
awareness of victim and offender impacts and more 
important self-care.

 

HIGHLIGHTS:
Our program continues to provide successful results 
in the area of restorative justice. This success is a 
result of the commitment of the community justice 
workers in providing service that reflect the cultural 
appropriateness of their approach, understanding of 
the local languages and customs, knowledge of the 
geographic and social realities (day school  
and residential school effects) of the communities  
they serve.

Our program continues to focus on crime prevention 
and intervention during the past fiscal year. This 
initiative has brought our program to build and maintain 
a better working relationship with the community-based 
programs. This provides an opportunity for communities 
to actively develop and implement appropriate and 
effective justice practices within their communities. 
The program has developed over the past decade and 
continues to provide successful results in the area of 
community restorative justice. 

NEXT STEPS:
Our program is expanding to Thompson and is hiring 
a Restorative Justice Worker (RJW). The RJW will work 
closely with Triage team that meets every week. The 
team consists of the following stakeholders: MKO, 
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Manitoba Metis Federation, probations, prosecutions, 
lawyers, and other. The Triage team was set up for a 
quicker and satisfying service of dealing with person(s) 
charged with crime in Thompson and the surrounding 
communities. The team screens dockets for all court 
sittings in Northern Manitoba. The RJW will also take 
any person(s) that are on the docket from the MKO 
region and forward or divert the file to the CJW if 
there is a CJW or Justice Committee available. This 
way the local CJW or Justice Committee can work with 
this person by utilizing holistic healing and traditional 
concepts in their own language. This process also 
prevents delays/remands and language barriers. It will 
also prevent recidivism and more satisfaction for victims 

and community and will help the offenders express their 
remorse in their own language. 

The RJW will also work with the people that live in 
Thompson that become in conflict with the law. The 
Triage team is set up to also assist person(s) that have 
no court sittings in their community from travelling to 
Thompson for court. The RJW and the Triage team will 
prevent delay/remands and breaches, etc.

The program is looking at setting up Justice 
Committees in some of the isolated and remote 
communities for fiscal year 2020-2021.

The Department of Justice Canada and Manitoba 
Justice renewed funding to March 31, 2022. 
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Mental Wellness 

STATISTICS:
Our Mental Wellness Teams (MWTs) provided the 
following services during this fiscal year:

	� Aftercare: 780 cases

	� Care coordination: 442 cases

	� Counselling: 4070 cases

	� Crisis response: 1110 cases

	� Early intervention: 2882 cases

	� Land-based healing: 2233 cases

	� Monitoring pre-crisis reporting: 322 cases

	� Screening and assessment: 387 cases

	� Trauma-informed care: 3501 cases

TYPES OF CRISIS HANDLED IN 
2019-2020:

	� Accident involving a fatality: 5

	� Adult suicide: 8

	� Attempted suicide by a youth: 51

	� Attempted suicide by an adult: 20

	� Declared state of emergency: 5734

	� Drunk driving: 2

	� Fire: 74

	� Home invasion: 3

	� Multiple deaths: 2

	� Murder: 6

	� Sexual assault: 181

	� Stabbing: 10 

	� Sudden death of a youth: 2

	� Sudden death of a child: 1

	� Violent assault: 60

	� Youth suicide: 66

COMMUNITIES SERVED
MKO flows the funding to six Mental Wellness Teams 
that serve 40 First Nations. This represents an on-
reserve population of 51,208 as follows:

WELLNESS TEAM COMMUNITIES

Dakota Tribal Council 7 communities, on-reserve population of 10,599: Birdtail Sioux, Dakota Tipi, Long 
Plain, Roseau River, Sandy Bay, Swan Lake, and Waywayseecappo 

Interlake Tribal Council 6 communities, on-reserve population of 7,566 
Dauphin River, Kinojeoshtegon, Lake Manitoba, Lake Saskatchewan, Peguis, and 
Waywayseecappo

Keewatin Tribal Council 8 communities, on-reserve population of 6,585: 
Barren Lands, Fox Lake, Northlands, Sayisi Dene, Shamattawa, Tataskweyak Cree 
Nation, War Lake, and York Landing 

Natawiwewak Medical 
Clinic

4 communities, on-reserve population of 6,534: 
God’s Lake, God’s River, Bunibonibee, and Chemawawin

Opaskwayak Health 
Authority

7 communities, on-reserve population of 10,389: 
Marcel Colomb, Mathias Colomb, Misipawistik, Mosakahiken, Opaskwayak, 
Sapotaweyak, and Wuskwi Sipihk

Southeast Resource 
Tribal Council

8 communities, on-reserve population of 9,535: 
Berens River, Bloodvein, Brokenhead, Hollow Water, Little Black River, Little Grand 
Rapids, Pauingassi, and Poplar River
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HOW OUR TEAMS WORK:
Through a funding arrangement with ISC, MKO funds 
six MWTs that serves 40 of 63 Manitoba First Nations 
and a mobile crisis response team that serves all 63 
First Nations. The mobile crisis response has a separate 
report. 

This report of six MWTs focuses on successes, best 
practices, and challenges faced during the 2019-2020 
fiscal year. 

SUCCESSES:
The Team’s success factors pertain to an assortment 
of services to their member First Nations. Three main 
themes have evolved in their successes particularly 
for capacity development and training; direct clinical 
and support services; and Indigenous ceremonies and 
land-based activities. In providing these services, the 
MWT services have strengthened their relationship with 
their member communities and the demand for services 
have increased. 

Capacity development and training is a success and 
a best practice. The MWTs focus on building the 
capacity of local resource people to provide care 
as the first point of contact in the community. This 
is designed to mitigate the impacts of historical 
trauma and address the suicide and homicide crisis 
if it happens in a community. The teams provide 
an assortment of training including applied suicide 
intervention skills, mental health first aid, complex 
trauma or trauma informed practice, substance abuse 

subtle screening inventory, awareness of high-risk 
behaviours, debriefing circles, colonization, education 
awareness on suicide and self-harm, and training called 
“Buffalo Riders,” which enhances and strengthens 
community-based capacity to provide youth with early 
and brief interventions and support services in reducing 
substance using behaviour.  

Three main themes have evolved 
in their successes particularly 
for capacity development and 
training; direct clinical and 

support services; and Indigenous 
ceremonies and land-based 

activities. 

Community’s accommodation of an MWT with setting 
up client appointments and space for operating is a 
significant factor in the success of the MWTs carrying 
out support and services in the community. 

	� Clinical and support services: The MWT provide 
after-care services for community members who 
come home from an addiction treatment center or 
a mental health hospital, supports to day school 
applicants retraumatized through the application 



28

process, screening, assessments, one-on-one 
counselling, support for trauma, domestic violence, 
parenting, grief and loss, and healing conferences. 

	� Indigenous ceremonies, spirituality, and land-
based activities: Ceremonies and reconnecting 
with the land intended to provide holistic care to 
meet the community needs, particularly youth, is 
a common thread. Activities include land-based 
teaching, sweat lodges, sharing circles, medicine 
picking, community feasts, drum making, and 
home visits. People have a sense of belonging and 
connectedness within their families and community 
by taking part in cultural events and by working 
together as a community to make sure everyone 
is okay. In one community, two youth learned to 
help with running a sweat lodge. This helped them 
improve their lives.

	� Positive relationships with communities: The 
MWTs have a positive and healthy relationship with 
the community and community members. The MWTs 
are consistent with their services to the communities 
and easy for the community to approach for support. 
The community members can reach out to the MWT 
when they need support or feel the need to talk. The 
communities appreciate the help and support. 

	� Wraparound service: This is a coordinated and 
holistic care process to meet the community needs, 
particularly for youth who are involved with multiple 
systems (e.g. nursing station, school, child welfare, 
justice), workshops on serious emotional trauma 
or behavioral difficulties. It is relatively common 
for the MWTs to facilitate community workshops 
and deliver presentations on crisis intervention, 
suicide intervention, self-harm, grief and loss, 
trauma, depression, anxiety, bullying, and healthy 
relationships. The MWTs also work with the MKO 
Mobile Crisis Response Team, covering for the crisis 
response team when their assistance is requested. 

	� Request for services: The MWTs have the 
competence to provide diverse services on a 
consistent basis to communities. This leads to 
ongoing service requests and increase of services. 
They receive self-referrals and calls to speak with 
support staff.

BEST PRACTICES: 
Capacity development and training and wraparound 
service are a success and best practice. The best 
practices to support communities bear in mind that 
it is equally important the MWTs are accessible and 
provide a timely response for follow-up for services, 
communication, respect, and referrals made outside the 
community. Best practices include: 

	� Communication through regular meetings with the 
community health directors

	� Referrals being made outside the community for 
psychiatric services or services beyond the scope of 
the MWT 

	� Accessible and timeline follow-up for services: The 
MWTs have a good rapport and relationship with 
their member communities. The communities have a 
direct line to contact the team at any time. The team 
responds as quickly as possible to community service 
requests 

	� Respect: The MWTs are respectful when visiting the 
community, respectful of the community leaders, 
Elders, staff, and community residents. The team 
listens and takes direction from community leaders 
and program staff to respond to service needs in the 
community. 



29

CHALLENGES:
The Mental Wellness Teams face several challenges that 
hinders services to the communities. The challenges 
relate to an array of matters at times beyond their 
control including the following:

	� Mental wellness under-resourced: The lack of 
community resources can at times be challenging, in 
particular the lack of accommodations in an isolated 
community, transportation in the community or travel 
to fly-in communities, limited community services, 
and no shows for scheduled meetings with the 
MWTs. The MWTs experience a staff shortage for 
different reasons. 

	� COVID-19 pandemic affected the response to the 
need for people to access mental wellness support 
and service. The MWTs adapted their methods of 
communication to respond through virtual means to 
continue serving those coping with serious events. 

	� Extreme weather conditions are a reality that can 
result in power outages in First Nations. Scheduled 
trips and deployments to the communities were 
cancelled due to these circumstances.

Activities taken to resolve the challenges
The Mental Wellness Teams deal with the challenges 
that constrains services to the communities, which 
includes the following: 

	� Engage other health staff: When a team is 
understaffed for deployment to communities in 
need of services, other health staff from the same 
organization are deployed to the community to 
provide services. Services to the community can be 
disrupted and put on hold until the MWT is properly 
resourced. 

	� Care coordination is communication in the 
organization and to the community as part of the 
organization’s planning. The community leadership, 
nursing station, and health directors are involved 
in the planning to ensure everyone is on the same 
wavelength. 

	� Cost-share finances and human resources: The 
teams reach out to other First Nation organizations 
to facilitate youth attendance at youth camps and 
gatherings or to cost share with finances and human 
resources. 



Missing and Murdered Indigenous Women and Girls 
Liaison Unit 

PURPOSE
The Missing and Murdered Indigenous Women 
and Girls (MMIWG) Liaison Unit was established in 
September of 2017. The Unit currently has a team of six 
(6) members, Hilda Anderson-Pyrz – Manager, Sandra 
Starr – Team Lead Community Engagement, Heidi 
Spence – Two Spirit and Gender Diverse Outreach 
Coordinator, Jenny Lay – Project and Event Coordinator, 
Marie Ballantyne – Grandmother, and Lacey Fourre – 
Executive Assistant. The Unit’s primary function is to 
support families and communities who are impacted 
by missing and murdered Indigenous women and 
girls, survivors of violence, Two Spirit and gender 
diverse people. An integral part of the Unit’s work is 
also focused on advocacy, building partnerships and 
relationships, prevention and awareness of all forms of 
violence towards Indigenous women and girls and Two 
Spirit and gender diverse people. A large component 
of the Unit’s work is also focused on healing, reclaiming 
the spirit and empowerment.

HIGHLIGHTS:

The MMIWG Liaison Unit is the only one of its kind 
in the region and has become the go-to resource 
for families, survivors, Two Spirit and gender diverse 
people. Many families with historical cases have 
reached out to the Unit for assistance. MMIWG Liaison 
Unit staffing regularly travels to communities to host 
information sessions, facilitate healing sessions, 
organize and host annual events such as Pride Day, 
National Action Day on MMIWG, International 
Women’s Day, International Day of the Girl, etc., and to 
coordinate/facilitate or otherwise lend support to what 
families and communities need. 

The Unit collaborated with the Manitoba Court of 
the Queen’s Bench in preparation for and supporting 
a homicide proceeding in a trauma-informed and 
culturally appropriate way. This was the first time 
this occurred in a First Nation community. This was 
an important process for the impacted family and 
community for their healing.

The MMIWG Liaison Unit has established best practices 
when working with families and survivors including: 

	� Meeting people where they are at – “we are here to 
support and empower you, not judge you” 

Total Clients Served Throughout the Fiscal 
Year

4836

Total Number of Interactions with Eligible 
Clients

2237

Trauma Support, Including Emotional & 
Cultural

1334

Community Outreach: Relationship 
Building & Educational Initiatives

62

Referral to Other Services When Required 174

Number of Individuals Who Have 
Engaged with Information Shared 
Through Social Media Platforms

54,796

Total Number of Events, Workshops, and 
Community Visits in the 2019-2020 Year

18
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	� Understanding the complexity of each individual and 
implementing appropriate individualized support 
services 

	� Building and establishing trust relationships and 
further strengthening community 

	� Incorporating a strengths-based, culturally 
appropriate, empowering, healing, and trauma-
informed approach in all work.

The MMIWG Liaison Unit is recognized nationally and 
internationally. It has received numerous invitations 
to present, including by the Society of Sacred Heart 
and the Institute for International Women’s Rights – 
Manitoba at the 53rd Session of the United Nations 
Commission on the Status of Women. The Unit was 
selected to be interviewed by Amnesty International, 
a global movement working to protect and promote 
human rights, which was disseminated across that 
global human rights network. Hilda Anderson-Pyrz, 
Manager, MKO MMIWG Liaison Unit, was honoured 
with the RESOLVE Community Award in 2019 for her 
work within the Unit and as co-chair of the Manitoba 
MMIWG Coalition. Through the Units participation 

and attendance throughout the National Inquiry and 
their work involving MMIWG, the Unit has established 
expansive connections with families and survivors, 
leadership, elders, technicians, and experts across the 
country.

The MMIWG Liaison Unit has successfully hosted 
many community gatherings and events in Thompson, 
Winnipeg, Brandon, and many of the First Nation 
communities in Manitoba. For example, the MMIWG 
Unit hosted two Traditional Medicine Workshops in the 
Fall of 2019, which gave participants the opportunity 
to learn about medicines and how to properly prepare 
them. This was an exciting opportunity for many, as 
cultural and land-based healing services are often 
requested from our Unit. 

The MMIWG Liaison Unit incorporates self-care, 
support, and wellness tools that are both sustainable 
and cost-effective.

During the month of June, the Unit hosted a Pride 
Celebration “In Our Circle Diversity is Our Strength.” 
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This celebration was held as an open invitation for the 
public to come out and meet the staff and newly hired 
Two Spirit & Gender Diverse Outreach Coordinator, 
while creating an opportunity for safe and inclusive 
spaces for everyone to enjoy stories from others in 
the 2SLGBTQ+ community, education sharing and 
entertainment.

The COVID-19 pandemic has impacted the way 
services are delivered to individuals and communities. 
The Unit has adapted to be nimble in the context 
of a pandemic. The MMIWG Liaison Unit has been 
successful at supporting individuals virtually to ensure 
the continued safety and well-being of those we serve. 
The Unit has created virtual regional groups to connect 
families with one another to avoid social isolation. 
Information is distributed on a consistent basis through 
various outlets to keep families, survivors, Two Spirit and 
gender diverse people informed on available resources 
and how to access support during the pandemic. 

The MMIWG Liaison Unit was tasked with leading the 
COVID-19 Pandemic Domestic Violence Response 
Team. This team is still active and consists of various 
Indigenous services providers, organizations, institutions 

and governments. Some of the highlights of the work 
undertaken are as follows. A COVID-19 pandemic 
resource guide was developed on services of how 
to access them, radio advertisements on domestic 
violence, raising challenges that required political 
advocacy and collaboration of service providers and 
community outreach.

The MMIWG Liaison Unit is often consulted regionally, 
nationally and internationally for the important work 
they are carrying out.
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NEXT STEPS:
The Unit is continuing to review the 231 Calls for Justice from 
the National Inquiry Final Report into Missing and Murdered 
Indigenous Women and Girls. It is important to develop 
strategies and services that are directly linked to the various 
Calls for Justice. 

Continued engagement with communities on developing 
strategies for raising awareness on ending all forms of 
violence towards Indigenous women and girls, Two Spirit and 
gender diverse people that are Indigenous led and rooted in 
Indigenous ways of being.

One of the primary goals of the Unit is to make the Unit 
sustainable without the fear of the supports being removed 
due to project-based funding. 
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Mobile Crisis Response Team Report 
This report provides an overview of the MKO Mobile 
Crisis Response Team and our activities.

MKO was approached, and agreed, to coordinate the 
Mental Health Wellness Initiative for the Manitoba 
region. As part of the agreement, MKO received $10 
million in funding over 3 years to create and manage a 
multi-faceted mental health enterprise. This funding was 
used to:

	� Create the MKO Mobile Crisis Response Team

	� Create six Mental Wellness Teams

	� Develop capacity in communities

Since its inception in March 2017:
	� We have created a team of 12 front-line staff, 1 
deployment coordinator, 1 benefits analyst, and 1 
program manager

	� The team is located in both MKO offices, with six 
team members in the Thompson office and six team 
members in the Winnipeg sub-office

	� Our team has deployed to over 40 of the 63 First 
Nations in Manitoba 

	� Deployments occur for, but are not limited to, 
traumatic and tragic events such as death by suicide, 
death by homicide, accidental, unexplained, and/
or unexpected deaths, multiple deaths, missing 
persons, violent assaults, fire evacuation, flooding 
evacuation, suicide attempts/threats, and natural 
disasters 

STATISTICS:
Requests for service have seen an increase in this fiscal 
year to a rate of 2.96 per week, as opposed to 2.54 
per week in the previous fiscal year. The following are 
a summary of the deployment statistics for our services 
for April 1, 2019, to March 31, 2020:

	� 154 requests and deployments have occurred 

	� 38 communities have requested support, including 
Thompson and Winnipeg

	� Northern deployments: 84

	� Southern deployments: 70

Deployment summary:
	� Continuum of care deployments: 37

	� Curriculum trainings: 8

	� Fire evacuation supports (large scale): 1

	� Interlake Reserves Tribal Council evacuation supports 
(large scale): 1

	� Information sharing opportunities (i.e.: resource 
tables): 3

	� MMIWG supports: 10

	� Prevention work, including workshops, art therapy, 
outreach, crisis planning emergency meetings in 
community: 14

	� Suicides: 18
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	� Suicide attempts: 31

	� Tragic experiences: 11

	� Thompson-based supports: 4

	� Winnipeg-based supports: 7

	� Violent related (includes homicides): 9

HIGHLIGHTS:

Capacity development and training
Our team developed a crisis response toolkit for 
communities to use in times of crisis events. This toolkit 
guides communities through a step-by-step process for 
responding to crises. The toolkit is also a precursor to 
the curriculum: “Developing a Community-Based Crisis 
Response Team.”

The curriculum has 21 modules and is delivered over 3 
community visits. The curriculum builds on the strengths 
of communities and helps them to establish their own 
response teams for crisis events. The MKO Mobile Crisis 
Response Team would then support these teams in 
providing service. 

We have delivered the curriculum to 16 communities, 
1 health service provider, and 1 community safety 
organization, with several other communities committed 
to begin training with the curriculum. The curriculum 
has been well-received and more communities have 
expressed interest in having it delivered to them. 

Some communities outside of Manitoba have also 
expressed interest in having the curriculum delivered 
to their regions. Our team has received numerous 
commendations from similar crisis response teams and 
mental health organizations for Indigenous communities 
across Canada. 

Continuum of care
As part of the services our team provides, we make 
every effort to provide a continuum of care to the 
communities for which support is provided. Typically, a 
crisis event in a community requires three visits from our 
team: an establishing visit and two follow-up visits. 

We accomplish a continuum of care through having 
consistency in the team members visiting the 
communities for each follow-up visit, when and where 
possible. Due to the fluid nature of the program 
however, this is not always possible. Upon the third visit, 

there is typically a warm handoff of services to the local 
support system. These can range from counsellors, to 
therapists, to regional health authorities. 

To establish a continuum of care, our team always works 
with any mental health service provider when and where 
possible. We have formed many successful partnerships 
with regional entities and work alongside the Wellness 
Teams. We are always working to foster more successful 
working relationships. 

Supporting youth in First Nations 
In this fiscal year, we hired Gina Spence in the role 
of suicide prevention and outreach. This facet of our 
program has been well-received by the communities, 
and until the COVID-19 pandemic, was being 
increasingly requested. 

Art therapy resonates well with the youth in the 
communities and has been gaining popularity and 
notoriety among the communities. 

We have also hired River Johnson to compliment Gina’s 
role, in the area of Two Spirit and gender diversity 
outreach and awareness. 

We are excited about the possibilities this facet of our 
program presents for our communities. 

CHALLENGES:

Potential new mobile crisis team in 
Manitoba
The Southern Chiefs’ Organization (SCO) is developing 
a transformative health entity which is similar in scope, 
breadth, and objective to that of KIM. A facet of their 
health entity is to include a mobile crisis response team 
of their own. This team would provide service to the 
communities which fall under the auspices of SCO. It is 
safe to assume the creation of such a team will impact 
the operations of MKO’s team.

FUTURE OPERATIONS:
We are always looking at new and innovative ways 
of connecting with our communities. Some initiatives 
include creating a youth peer support network via 
schools in our communities, an increased online 
presence, and we are also exploring the possibility, 
practicality, and usability of an app service for 
connecting with communities.
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Thompson Urban Aboriginal Strategy 
Over 15 years, the Thompson Urban Aboriginal 
Strategy (“the Strategy”) invested in numerous 
successful community projects and initiatives. It 
continues to focus on employment, education and 
training, housing, culture, Aboriginal women and 
children, and youth.

STATISTICS:
Our strategy coordinator Shyanna Lynxleg takes part in 
a variety of meetings and events, as follows:

	� Monthly Strategy meetings; quarterly Thompson 
Aboriginal Accord Meetings, Traditional Healers 
meeting as the Co-Chair, Northern Equity meetings

	� Land, Air, Water Conference as well as the University 
College of the North’s Truth and Reconciliation 
Conference

	� Board member for the Thompson Housing Board as 
well as the Community Advisory Board

	� Member of the Intergovernmental Federal Working 
Group as well as the Thompson Aboriginal Education 
Advisory Committee

She is also coordinating the COVID-19 response with 
the YWCA for people experiencing homelessness in 
Thompson and celebrations for National Indigenous 
Peoples Day. This role is also responsible for proposals 
submissions, planning MKO events, and assisting the 
Grand Chief with urban Indigenous initiatives. 

HIGHLIGHTS:
	� Our steering committee is working to create a 
residential school booklet as a source of corrective 
history. It will include the Truth and Reconciliation 
Commission Calls to Action along with photos and 
stories from survivors and families of the residential 
school system. The booklet will be used as a 
resource for schools and newcomers and citizens of 
Thompson. The booklet will be sent to all Northern 
First Nations. 

	� We are having the official launch of the residential 
school monument on September 30, 2020, to 
coincide with Orange Shirt Day. If COVID-19 
protocols change, we would adapt and have the 
launch later. 

	� We are in discussion to have a collaborative 
relationship with the KTC to work together on 
Orange Shirt Day to honour the survivors and 
families. We are continually discussing ways in 
which we can work towards creating a respectful 
remembrance of the survivors while being mindful of 
the long-term effect it still has on Indigenous people 
in the North.

We are continually discussing 
ways in which we can work 

towards creating a respectful 
remembrance of the survivors 

while being mindful of the 
long-term effect it still has on 

Indigenous people in the North.

	� We held a planning session to move forward with 
restructuring the Thompson Aboriginal Accord (TAA). 
We developed a framework with the purpose to 
understand the difference between the Strategy and 
the TAA and to focus on and implement a number 
of key points, including the creation of a collective 
strategy to support urban Indigenous people in the 
Thompson region along with what we can do to 
support truth and reconciliation. 

	� Our program coordinator has been working to 
strengthen the Strategy’s mandated objectives, 
including aligning collective and strategic efforts to 
support Thompson’s urban Aboriginal community; 
promoting increased urban Aboriginal participation 
in the economy; ensuring commitment, continuity, 
accountability, and integrity of the Strategy; 
supporting and working with Thompson Aboriginal 
Accord partners; serving as an advisory committee to 
community stakeholders on urban Aboriginal issues; 
commitment to a collaborative planning process; 
strengthening relationships; strategic management 
of urban Aboriginal issues on a region-wide basis; 
increased federal responsiveness to community 
needs; strong policy recognition of urban Aboriginal 
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issues; more in-depth academic research and 
interest in urban Aboriginal work; more statistics 
and research on urban Aboriginal issues; enhancing 
stakeholders and resources on urban Aboriginal 
issues; identifying best practices in Thompson; and 
improving employment capability and job readiness 
for urban Aboriginal people.

	� We will invite the five Manitoba Coalitions, which are 
in Brandon, Portage la Prairie, The Pas, Winnipeg, 
and Thompson, to come together to discuss ideas 
on how the coalitions can collaborate to create a 
working relationship to assist urban Indigenous 
people in Manitoba.

	� Grand Chief Settee requested collaboration between 
the Strategy and the TAA to begin a process to 
capture history, seek truth people for corrective 
stories, as the City of Thompson. We are seeking 
input on possible naming of streets, buildings/other 
after Aboriginal leaders of Northern Manitoba/Cree 
names/titles and/or of Thompson region names and 
erecting streetlight banners with the seven sacred 
teachings. This will give the City of Thompson 
a positive Indigenous visual of our culture and 
history to help address the stigma surrounding the 
Indigenous population of Thompson.

CHALLENGES: 
MKO was proud and honoured to host the National 
Indigenous People’s Day on Sunday June 21, 2020. 
We moved our celebrations online with activities and 
contests happening throughout the day. 

In 2019, for the first time in the history of Thompson, 
the National Indigenous Peoples Day flag was raised 
and flown at City Hall. The flag raising at Thompson 
City Hall happened again this year, however, it was 
limited to a certain amount of people to ensure physical 
distancing measures.

NEXT STEPS:
	� Have seven teachings art series exhibited in a 
gallery(s)

	� Seek sponsorship for benches by the residential 
school monument

	� Create a plan for landscaping and maintaining the 
site area around the residential school monument, 
which could include planting medicines, trees, 
flowers/other

	� Continue to compile content for the residential 
school booklet and seek funding for this booklet

	� Continue to coordinate National Indigenous  
Peoples Day

	� Create a website for the Strategy
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Traditional Healer Services Program 
MKO delivers the FNHIB’s Mental Health and Elder 
support services. The Non-Insured Health Benefits 
(NIHB) Program at the First Nations and Inuit Health 
Branch (FNIHB) provides funding for the MKO 
Traditional Healer Program as part the transitioning of 
the NIHB Program. 

A program manager oversees the Traditional Healer 

Service Program with the support of a NIHB Analyst and 
one Administrative Assistant. 

STATISTICS:
During this fiscal period, our program provided 
supports to a total of 1471 clients that includes 651 
males and 820 females. 

HIGHLIGHTS:
Over the past year, the program has started to improve 
the access to traditional healing services for First 
Nations individuals and families whose mental wellness, 
counselling, and healing needs require a traditional 
approach. Our program has worked to ensure clients 
safe access to such services by determining a provider’s 
capacity and eligibility to provide the services. 

The program intends to continue providing services 
to individuals, families, and groups of community 
members for all NIHB eligible members living on and 
off reserve in Manitoba. The requests for Traditional 
Healer services has been constant recently and supports 
are processed routinely and immediately. Those who 
seek traditional healing require financial resources and 
support as there are costs associated with Indigenous 

traditional healing for both the consumer and the 
provider. Travel to seek the services of a Traditional 
Healer outside the community is provided and includes 
financial support for accommodations, food, and gas. 
The rates are based primarily with the interim NIHB 
Medical Transportation Policy Framework. We offer 
mileage, bus transportation, and/or taxi fares. We also 
provide air transportation where there’s no road access 
from the community. 

As per our contribution agreement with FNIHB, clients 
need to provide their Treaty number, their name, 
and their date of birth. The program has reviewed 
and examined ways to provide compensation to 
providers in a form and manner that is appropriate 
to their traditional roles. While ceremonial offering 
such as tobacco, cloth, or gift is offered, the more 
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contemporary gift is monetary. The monetary gift is for 
the Traditional Healer and the helpers of the Traditional 
Healer. “People who seek assistance from Healers must 
provide their own tobacco, cloth and the gift. These are 
not to be provided for people because they must be 
passed from the individual (sincerely, genuine). People 
must seek the Elders and Healers on their own” (July 
2010 Assembly of Manitoba Chiefs Regional Traditional 
Healers Gathering Final Report).  

The requests for Traditional 
Healer services has been 

constant recently and supports 
are processed routinely and 

immediately.

There have been requests for Traditional Healer to 
provide healing services in the communities to provide 
traditional teachings, protocols, ceremonies, and to 
teach about medicines plus harvesting the medicines. 
The Healers receive travel assistance to be at the 
community. We also consider the ancillary costs to 
support the events in the community specifically for the 
Healer’s services. (e.g. supplies, designated helpers). We 
generally require a report of the community event. 

Working relationships are going well and very positive 
with the Manitoba First Nations. 

We have shared updates on program activities at Chiefs’ 
Assemblies, at Tribal Council and Independent Health 
Directors meetings, and at meetings of the First Nation 

Community Health Representatives. We make ongoing 
efforts to inform Manitoba First Nations of the program 
through brochures/postcards, MKO’s website, and social 
media.

CHALLENGES: 
	� Funding has remained at MKO with a recent 
commitment from the First Nations and Inuit Health 
Branch – Manitoba Region for an extension of three 
years starting fiscal period 2020-2021 to 2022-2023. 

	� The program also received funding from the NIHB 
Medical Transportation Program to support eligible 
client transportation needs for access to Traditional 
Healers. 

	� There is a Traditional Healer’s Program Oversight 
Committee comprised of 10 Elders – a male and 
female representing the Cree; Ojibway; Dene; 
Dakota; and Oji-Cree Nations. Over the past year, the 
group has met to deliberate on the healing efforts, 
education, information sharing, and networking. 
The group is now named the Manitoba Indigenous 
Cultural Society. 

	� Ours is a regional program and serves all eligible 
clients in Manitoba. 

	� We have been on a virtual support mode due to the 
COVID-19 pandemic. We are focused on engaging 
supports with considerations of the Public Health 
Order guidelines. 

	� The transitioning of the THP was recently proposed 
by Clinical Care Transformation (CCT) initiative 
to move the program from MKO to Keewatinohk 
Inniniw Minoayawin Inc. (KIM). The plan is to be 
reviewed further at the next MKO Chiefs Assembly. 
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MKO Staff
	� Garrison Settee, Grand Chief
	� Kelvin Lynxleg, Executive Director
	� Shirley Allarie, Child Welfare Secretariat Director
	� Gregory Anderson, Crisis Response Team Member
	� Hilda Anderson-Pyrz, MMIWG Liaison Unit Manager
	� Stephanie Austin, ISET Finance Manager
	� Chris Baker, Lead Negotiator – Northern Authority
	� Marie Ballantyne, MMIWG Liaison Unit Grandmother
	� Duke Beardy, Traditional Healer Program Manager
	� Mary Bloomfield, Finance Assistant
	� Hann Chong, IT Consultation
	� Edward Cook, FNJS Community Justice Worker – Sapotaweyak
	� Justin Courchene, Crisis Response Team Manager
	� Joseph Lloyd Daniels, FNJS Community Justice Worker – Mathias Colomb
	� Leona Daniels, Crisis Response Intake and Deployment Coordinator
	� Agnes Dantouze, Finance Manager
	� Laura Denedchezhe, Finance Employee
	� Louise Denechezhe, FNJS Community Justice Worker – Northlands
	� John James Easter, FNJS Community Justice Worker – Mosakahiken
	� Melanie Ferris, Communications
	� Kestin Fenner, SOS Coordinator
	� Melissa Fiddler, Crisis Response Benefits Analyst
	� Clyde Flett, Assistant to Grand Chief
	� Larry Flett, ISET Program Manager
	� Leonard Flett, FNJS Community Justice Worker – Garden Hill
	� Greg Fontaine, Crisis Response Team Member
	� Lacey Fourre, MMIWG Executive Assistant
	� Leah Garson, ISET Senior Program Coordinator
	� Courtney Gazandlare, Finance Employee
	� Michele Genaille, Crisis Response Team Member
	� Pat Godin, Receptionist
	� Virginia Goulet, Assistant to Executive Director
	� Janet Head, Crisis Response Team Member
	� Theresa Henderson, Crisis Response Team Member
	� Harvey Hill, FNJC Community Justice Worker – Shamattawa
	� Stewart Hill, Senior Research and Policy Analyst
	� Selena Hunter, Payroll & Benefits Administrator
	� River Johnson, Crisis Response Team Member
	� Tamra Keeper, Crisis Response Team Member
	� Gloria Kejick, Crisis Response Team Member
	� Dora Kematch, FNJS Community Justice Worker – Chemawawin
	� Jenny Lay, MMIWG Project and Event Coordinator
	� Freda Lepine, ISET Partnership Coordinator
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	� Terry Linklater, FNJS Community Justice Worker – Nisichawayasihk
	� Shyanna Lynxleg, Thompson Urban Aboriginal Strategy Coordinator
	� Bartholomew Martin, FNJS Community Justice Worker – Misipawistik
	� Wade McKay, ISET Finance Administrator
	� Isabelle Morris, Child Welfare Community Language Specialist
	� Jacquie Ogemow, Traditional Healer Benefits Analyst
	� Robert W. Ogemow, FNJS Community Justice Worker – Manto Sakahigan
	� Maryssa Oniske, ISET Program Coordinator
	� Amanda Ouskan, Child Welfare Administrative Assistant
	� James Queskekapow, Child Welfare Policy Analyst
	� Jaiden Sandberg, Administrative Assistant/Receptionist
	� Trevor Sinclair, Crisis Response Team Member
	� Dorothy Smith, Executive Assistant
	� Gina Spence, Crisis Response Team Youth Suicide Prevention
	� Heidi Spence, MMIWG Two Spirit and Gender Diverse Outreach Coordinator
	� Sandra Starr, MMIWG Community Engagement Liaison
	� Josh Steven, Child Welfare File Clerk
	� Rena Stevenson, Child Welfare Researcher/Intake
	� Trudy Stevenson, Crisis Response Team Member
	� Bernice Thorassie, Client Navigator
	� Tammy Weenusk, FNJS Community Justice Worker – Bunibonibee
	� George Wood, FNJS Community Justice Worker – Wasagamack
	� Irene Young, FNJS Assistant Program Manager

KIM Staff:
	� Sharon McKay, KIM Program Manager 
	� Karen Anderson, Community Engagement Coordinator (on leave)
	� Caroline Chartrand, Senior Nurse Advisor in First Nations Health
	� Moriah Davis, Senior Policy Analyst
	� Brian Flamand, Administrative Coordinator
	� Marcie Friesen, Administrative Assistant 
	� Theresa Garson, Mental Wellness Benefits Analyst
	� Eva Goulet, Research & Engagement Coordinator
	� Dr. Barry Lavallee, Medical Advisor
	� Teena Legris, Communications Officer
	� Jean Merasty, Human Resource Generalist
	� Kathleen North, Jordan’s Principle Liaison
	� Robert Sadick – IT
	� Catherine Stadnichuk, Planning & Organizational Development Coordinator 
	� Joanna Thich, Registered Dietitian
	� Joni Wilson, Jordan’s Principle Advisor
	� Theresa Yetman, Mental Wellness Manager 
	� Dr. Michael Routledge, Medical Officer of Health
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WINNIPEG OFFICE

1601-275 Portage Avenue
Winnipeg, MB R3B 2B3
Phone: (204) 927-7500
Fax: (204) 927-7509
Toll Free: 1-800-442-0488

THOMPSON OFFICE

​206-55 Selkirk Avenue
Thompson, MB R8N 0M5
Phone: (204) 677-1600
Fax: (204) 778-7655
Toll Free: 1-800-442-0488

mkonation.com


