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ACRONYMS

2SLGBTQQIA+: Two Spirit, lesbian, gay,
bisexual, transgender, queer, questioning,
intersex, and asexual

AFN: Assembly of First Nations

AMC: Assembly of Manitoba Chiefs
CJW: Community Justice Worker

E&T: Employment and Training
FNIHB: First Nations and Inuit Health Branch
FNJS: First Nations Justice Strategy
IGB: Indigenous Governing Body

ISC: Indigenous Services Canada

KIM: Keewatinohk Inniniw Minoayawin
KTC: Keewatin Tribal Council

MCRT: Mobile Crisis Response Team

MMIWG: Missing and Murdered Indigenous
Women and Girls

MWT: Mental Wellness Team
NIHB: Non-Insured Health Benefits
SAH: Sub-Agreement Holder

A note about terminology: In this report, we
often use the term “First Nations” to refer to
“First Nations communities.”

We also capitalize the words Elder, Knowledge
Keeper, and Northern as a sign of respect.
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Tansi! Welcome to the Manitoba Keewatinowi
Okimakanak (MKO) annual report for 2021-2022.
This report shares reflections from the work MKO
has been carrying out over the past year.

On August 18, 2021, | was re-elected for a second
term of office as Grand Chief of MKO during our
Annual General Assembly in the Norway House Cree
Nation. I'm grateful for the support and the opportunity
to serve MKO First Nations in this leadership role.

There are recurring themes in the work we are doing,
including the importance of relationships in relation to
economic reconciliation, economic development, justice,
COVID-19 and health care, MMIWG, child welfare, role
models, residential schools, etc.
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RELATIONSHIPS ESSENTIAL TO

ECONOMIC RECONCILIATION

During my first term as MKO Grand Chief, there were
definite challenges in terms of engaging with the
Government of Manitoba. It was extremely rare to have
any communication with the Premier or his office. We
saw the end of an era when Brian Pallister stepped down.

The Honourable Kelvin Goertzen took over the role on
September 1, 2021, until a permanent leader could be
selected. We immediately felt a shift in how the
Government of Manitoba operates once the new leaders
were put in place.

At the end of October 2021, we witnessed the
appointment of Heather Stefanson as the first female
Premier for the Province of Manitoba. My office
appreciates a renewed partnership with the Government
of Manitoba, including with the new Premier and her
Cabinet members.

| met with Premier Stefanson to provide input
e DR into the Speech from the

ettt proem Throne, which was delivered on

November 23, 2021. The

government's new vision includes a
commitment to working with

S Indigenous leaders, Elders,

' knowledge keepers, families, and
community members to advance

shared goals and seek reconciliation,

healing, and a path forward together.

Premier Stefanson joined me on a cold moming in
February 2022 to travel to my home community of the
Pimicikamak Cree Nation. Tragically, a house fire had
claimed the lives of three innocent children. | thank
Ms. Stefanson for taking the time to show empathy
and support for the family and Council members

who witnessed and must live with the impacts of

this tremendous loss.
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| look forward to continuing to engage with this
government as they have expressed their openness and
commitment to learning about reconciliation.

While we have enjoyed congenial working relationships
with federal Ministers, it was concerning to see a federal
election take place in September 2021 in the midst of
with the COVID-19 pandemic. Justin Trudeau was
re-elected as the Prime Minister of Canada; | believe we
still have much work to do with his government to
benefit MKO Nations. Access to clean drinking water is
at the top of the list for many First Nations. For their
ongoing work in this area, | commend the Tataskweyak
Cree Nation.

MKO joined forces with other First Nations organizations
to encourage our people to exercise their right to vote in
the election. MKO will continue to encourage and share
information about the importance of voting when the
provincial election rolls around in 2023. | would also like
to see more First Nations people put their names on the
ballot when elections take place.

This year, the Member of the Legislative Assembly for
Thompson was tragically killed in a car accident on the
highway. | send condolences to all those who loved
Danielle Adams, especially her children. I'm saddened
to see a bright young leader lose her life so young.

The former Chief of Shamattawa First Nation stepped up
to run for the seat in the Manitoba legislative building
that was left vacant due to the untimely
passing of Ms. Adams. Congratulations to
MLA Eric Redhead, | know you will do
well to advocate for the North!

Grand Chief Settee sends
condolences to all those
who mourn the passing of
Elder D'Arcy Linklater.

ECONOMIC DEVELOPMENT

MKO First Nations continue to make strides in economic
development. MKO s also taking steps to support the
endeavours of First Nations artists, notably through our
beautiful 26 Feathers Store in Thompson, Manitoba. You
can read more about this store in the “Urban Initiatives”
section of this report.

In December 2021, the Paskwayak Business
Development Corporation announced a future
commercial development site along Highway 10 North
near the Opaskwayak Cree Nation. This project involves
a multi-year, multi-stage plan which will culminate in about
200 acres of developed commercial lots to be leased.

Moose hunting continues to be a concern for MKO. The
ability to hunt, trap, catch, and gather food from our
ancestral lands should never be an issue that will result in
criminal charges. Food sovereignty is our right and one
that becomes more urgent with rapidly rising inflation rates.

MKO has been working with the Moose Lake fishermen
who are working to restructure their fishery. This process
will have lasting benefits for decades to come.

Transport Canada has approached MKO to conduct an
engagement with Indigenous and non-Indigenous
communities to provide a report on maintaining rail
connectivity in Northern Manitoba. The engagement
would explore the economic and social impacts to
Northern Manitoba First Nations, Metis, and non-
Indigenous communities along the Hudson'’s Bay railway
from The Pas to the Port of Churchill.
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Atik Mason Indigenous
Pilot Pathway

MEKO was pleased to provide support and guidance
to our friends at the Exchange Income Corporation
(EIC) on their new program called the Atik Mason
Indigenous Pilot Pathway. This is a fully-funded
opportunity for Indigenous community members
to learn to fly and build careers as professional
pilots in Northern Manitoba.

Pathway members who successfully complete

all the required training to become a commercial
pilot will be awarded employment as pilots for one
of EIC’s local air operators, including Perimeter
Aviation, Calm Air, Keewatin Air, and MFC
Training.

Pathway members get to work directly with

Atik ‘Tik’ Mason, the program’s namesake, who
will mentor them from his own experience as an
Indigenous pilot. Tik is also a flight instructor and
members will have the chance to learn from him
in the air.

This program is an excellent example of an
organization taking concrete steps towards
economic reconciliation. MKO commends

the students who signed up for this exciting
opportunity and we also thank the EIC for
delivering this innovative program that will help
us to increase the number of Indigenous people
entering the aviation field for their career. We
look forward to flying with many of the graduates!

EIC is also partnering with MKO and the
Winnipeg Blue Bombers to bring youth from MKO
Nations to attend a football game at the end of
September 2022. We thank our partners for their
ongoing commitment to MKO youth in the spirit
of economic reconciliation.
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There are also many other projects underway thanks to
MKO First Nations. These initiatives will be economically
beneficial for MKO citizens. These projects place MKO
and our Nations in a position to continue to advance an
economic agenda in the North, regionally, nationally, and
internationally.

Having access to identification is one small but necessary
step that is needed for economic self-sufficiency as
people need it to obtain employment, access training
programs, etc. Unfortunately, there is a lack of services in
Northern Manitoba when it comes to being able to
obtain government-issued identification. MKO is pleased
to address this issue through our recently-launched
Secure Indian Status Card Program. Program staff are
passionate about helping MKO citizens access
identification, including Manitoba health cards.

Manitoba Hydro is a name that arises frequently in
discussions about our lands and water. In February 2022,
York Factory First Nation issued an update about the joint
Keeyask Development agreement, noting they want to
see changes. | encourage Manitoba Hydro to work on
improving the relationship with all MKO First Nations.

In April 2022, our colleagues at the Southern Chiefs’
Organization announced they have acquired the iconic
Bay building in downtown Winnipeg. The building will be
updated/redesigned to include affordable housing
options. MKO commends SCO for their work in this are
and we acknowledge this is an encouraging step towards
economic reconciliation.

Many of the issues we deal with on an ongoing basis
impact our ability to advance in the area of economic
development. For example, while many of our warriors
are incarcerated within the justice system, our women are
often subject to gender-based violence. Our children are
disproportionately represented within the child welfare
system, often being raised in non-Indigenous homes
without a connection to their culture or language.

We must work to challenge the status quo and disrupt
systems to ensure our people of all ages and genders are
able to live in safe and healthy environments where they
have access to their cultural teachings, traditions, etc.



GENDER-BASED VIOLENCE CONTINUES
TO IMPACT OUR CITIZENS

Missing and murdered Indigenous women, girls, Two
Spirit, and gender-diverse people is an issue that requires
significant attention. The issue surfaces each month.

My office hears from women who experience difficulties
while using taxis in Winnipeg. There may be a need, and
a market, for an Indigenous taxi services in Winnipeg.
MKO continues to warn citizens to be vigilant while using
taxis in Winnipeg.

MKO staff members are strong people, a necessary
requirement for the intense work we are often required
to carry out. | acknowledge how difficult this work can be
and | lift up all staff members who support others going
through difficult times.

Our Missing and Murdered Indigenous Women and Girls
Liaison Unit assists people dealing with gender-based
violence, demonstrating grace and dignity. They are
often some of the first people to assist when a woman
goes missing. MKO regularly hosts press conferences to
raise awareness when a person goes missing.

May 2022 was particularly difficult time for many families
as there were three Indigenous women who were
murdered in the City of Winnipeg, including an MKO
citizen. We send our condolences to all those who loved
Tessa Perry, Rebecca Contois, and Doris Lydia Trout.
MKO will continue to stand in solidarity with all those
who are impacted by gender-based violence.

MKO continues to host events to provide support to
those impacted by the issue of MMIWG. We held a
Northern Engagement Session on the 231 Calls for
Justice. We have also hosted memorial walks, candlelight
vigils, and events to honour the third
anniversary of the release of
“Reclaiming Power and Place” on
June 3, 2022. | am committed to
ensuring this issue stays front
and center throughout my term
of office.

aul KENMEDY

EVERY CHILD MATTERS: THE ONGOING

LEGACY OF RESIDENTIAL SCHOOLS

Residential school and the impacts of this deadly system
remains a major issue. | recently returned from Alberta,
where | was able to meet the Pope in person and witness
the apology he delivered to Survivors of residential
schools. I'm honoured | was able to attend these events
with 60 residential school survivors from MKO Nations.
Thank you to the MKO staff who worked tirelessly to
make this pilgrimage possible.

There is a need for both Survivors and their descendants
to have ways to express their sorrow and grief over the
residential school system. | commend Pimicikamak Cree
Nation for hosting the Mamawitenamatowin Summer
Healing Camp as they began their search for unmarked
graves. | also commend the Fox Lake Cree Nation for
hosting a Unity Walk to honour residential school
survivors, with their walkers arriving in Winnipeg shortly
before the first National Day for Truth and Reconciliation
on September 30, 2021.

MKO continues to take part in various events and
ceremonies to assist with the healing from the genocidal
practice of residential schools. In October 2021, |
travelled to the site of the Elkhorn Residential School to
take part in a ceremony and feast to support any spirits of
children who may have passed away at this institution.
This ceremony was a highlight of 2021 and | thank all the
Elders who support me in doing these ceremonies in a
good way.
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INDIGENOUS CHILDREN IN MANITOBA CONTINUE
TO BE OVERREPRESENTED IN FOSTER CARE

Child welfare is a major issue, with courts handling
complaints about child welfare on an ongoing basis.
MKO was pleased to see developments in this area at
both the federal and provincial levels. In the past year,
we saw the Government of Canada appeal a federal
court ruling on compensation. This was followed by an
announcement close to Christmas 2021 where the
federal government said they would set aside up to
$40 billion in compensation for child welfare. Ekosi to
Dr. Cindy Blackstock and Manitoba AFN Regional Chief
Cindy Woodhouse for your ongoing work in this area.

In Manitoba, we witnessed a court ruling that confirmed
the Manitoba government discriminated against foster
children in Manitoba. | am pleased to learn recently that
the government will not appeal this court ruling, which is
related to the Children’s Special Allowance.

OVERCROWDED AND LACK OF

HOUSING IN MKO NATIONS

All leaders know housing and infrastructure is one of the
most pressing issues we need to deal with in MKO First
Nations. This crisis comes to light when we witness
tragedies related to lack of housing.

In February 2022, there was a house fire that tragically
claimed the lives of three children in Pimicikamak. The
home that burned was a small house that didn‘t have two
exits. This should never have happened. The passing of
these children should spur urgent action to deal with the
housing crisis.

At the start of 2022, my team was focused on providing
as much assistance as possible to the leadership in the
Sayisi Dene Denesuline Nation. As the most remote
community in Manitoba, this nation is in dire need of
housing. There was a crisis situation in the community
and MKO was able to assist in getting trailers up to the
First Nation before the winter road was dissolved for the
year. These trailers can be used to help with efforts in
harm reduction and mental wellness activities.

JUSTICE AND POLICING ISSUES

Issues related to justice and policing continue to be at
the forefront. My office receives updates from First
Nations leadership and the RCMP when there is an

Remembering Youth from
Bunibonibee Cree Nation

ETHEL GRIEVES

TONA WEENUSK
MARY RITA CANADA

WILKIE MUSKEGO

ROY SINCLAIR
DEBORAH SINCLAIR

7 ROSALIE BELFOUR
t /v‘ MARGARET ROBINSON

= —~" PILOT WILBUR S COUG
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50 Years Later

On June 24, 2022, MKO acknowledged the loss
of youth from the Bunibonibee Cree Nation
due to a tragic plane crash in Winnipeg
that took place 50 years earlier. The young
people were on their way home for their
summer break from the south where
they were attending school.
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officer-involved shooting. It's a sad state of affairs that we
hear of these shootings several times a year. We now
have an ongoing relationship with the Independent
Investigations Unit of Manitoba as this organization is
tasked with investigating these incidents.

There have been several deaths in our First Nations due
to justice concerns. | send condolences to the families in
Shamattawa First Nation and Sayisi Dene Denesuline
Nation who are impacted. | also acknowledge the
leadership from O-Pipon-Na-Piwin Cree Nation in
advocating for your member who was involved in a
police shooting in Thompson.

Similar to child welfare, Indigenous people are
overrepresented within the justice system. Our people
are incarcerated in prisons in various parts of the
province. It was a great honour to get to visit with MKO
citizens who are incarcerated within the Headingley
Correctional Centre, the Women's Correctional Centre,
and the Stony Mountain Institution.

| was able to make several visits to both Headingley and
Stony Mountain. In these places, | met caring individuals
who are working to support and empower First Nations
inmates. Thank you to the staff at Stony Mountain who
worked to organize an outdoor celebration for National
Indigenous Peoples’ Day. It was wonderful to play a
concert with my band while the inmates enjoyed a BBQ
lunch and cultural demonstrations. | also recognize Elder
Mike Pierre for accompanying me on my visits to
correctional institutes run by the province.

MENTAL WELLNESS, ADDICTIONS, AND YOUTH
Children and youth are our future. We also have many
young leaders who give me great hope for the future.
I've always enjoyed working with youth and my hope is
that MKO can continue to work to develop programs to
empower and support young people in striving to do
their best.

We know the pandemic brought major challenges in
terms of addictions and mental wellness. The tragedies
our communities are facing show the ongoing need for
urgent action to support young people. We must work
closely with governments of all levels to address mental
wellness concerns for our communities.

| also have a lot of hope for the harm reduction model
that has been piloted by our colleagues at Keewatinohk
Inniniw Minoayawin.
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TRANSFORMING HEALTH CARE

IN NORTHERN MANITOBA

MKO continues to have significant concerns about the
state of health care in Northern Manitoba. We have
witnessed the ongoing closure of the Leaf Rapids Health
Centre, which serves a population that is predominantly
made up of MKO citizens. There is no public
transportation in Leaf Rapids that would enable citizens
to travel to the nearest health centre in Lynn Lake. MKO
is concerned for the safety of people in Leaf Rapids and
we support the work KIM is doing to address this
situation. MKO has engaged with Leaf Rapids citizens to
get input and direction on this issue.

There are shortages of health care providers across the
province. Nursing stations on reserve have also been
impacted. On May 26, 2022, First Nations leaders in
Manitoba declared a state of emergency on health
services in the North.

My office continues to receive complaints and concerns
about the quality of health care they receive. In early
July 2022, | was saddened to hear of the passing of
two-year-old Santaya Tyo-Greyeyes in Norway House
Cree Nation. | pray the family finds the answers they
seek in regards to Santaya’s passing.

In early August 2022, | met with the Honourable Audrey
Gordon, Manitoba’s Minister of Health to discuss the
concerns. | have made it clear that | urge the government
to ensure the next Chief Executive Officer of the
Northern Health Region be an Indigenous person.

It is important our leadership reflects the population

they serve.

While we have been impacted by the COVID-19
pandemic, this last year has been much more hopeful
with the ongoing access to COVID vaccines and the
prioritization of First Nations people in receiving the
vaccines and access to booster shots. | am extremely
impressed with how MKO Nations have handled the
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pandemic. In response, MKO has recently launched a
project called Minoayawin Keewatinowi Askik to examine
best practices for vaccine promotion and strategies for
increasing vaccine uptake for First Nations.

| also acknowledge the leadership of God's Lake First
Nation in advocating for your citizens when you learned
of the improper administration of COVID-19 vaccines in
late 2021/early 2022.

ADDRESSING ANTI-INDIGENOUS RACISM

Racism continues to have an impact on MKO citizens. |
commend every person who stands up to racism and calls
it out. We can only move forward when people recognize
that racism is an issue that we need to eliminate.

Racism affects us across various sectors. It impacts
economic reconciliation when Indigenous employees are
subject to it. It also can impact us in ways that would
surprise many non-Indigenous people. Take the example
of Elder Edwin Beardy, who simply tried to purchase a
bed from The Brick in Thompson. He was subjected to
racism, which resulted in the police being called to check
on him. Although this should have never happened, |
recognize the management at The Brick for accepting all
recommendations MKO provided to atone for this
horrible situation.

RECOGNIZING OUTSTANDING MKO CITIZENS
We are blessed to have a strength-based culture. While
we certainly grapple with the impacts of issues that
devastate our First Nations, we look to the leaders who
are achieving greatness in their own ways.

For their accomplishments over the last year,
| want to recognize:

e Staff sergeant Shayne Smith of the Pimicikamak
Cree Nation for receiving an RCMP Long Service
Medal Award;



Grand Chief Settee Enters
Pow Wow Circle as

Traditional Dancer

“I was so happy to have the opportunity to do
that,” shared Grand Chief Garrison Settee in
reference to his first time entering the pow

e Dr. Barry Lavallee, CEO of KIM, for receiving wow circle as a traditional dancer on
numerous awards recognizing his excellent May 21, 2022.
work in health;

“I grew up with Pentecostal teachings and I

¢ Chief Vincent Bercier of Mosakahiken First Nation didn't ELL in a'tradi'tional family. NOW I
along with RCMP Constables Frank Giesbrecht, am embracing my identity while holding onto
the Pentcostal values and teachings as well as

embracing my identity as a Muskego Ininiw.
There is a balance I have found.

Logan Carlson, and Ben Harder for saving a young
boy from a burning home;

* Vincent Sinclair for being sworn in as a provincial

court judge in Manitoba; I'm thankful to the people who made this

possible. I recognize Lisa Meeches, Lee and

¢ Angela Levasseur of the Nisichawayasihk Cree Sherry Gott, Wab Kinew, Dennis Meeches,
Nation for graduating as a juris doctor; and Mary Ann Patrick, Max Linklater and

countless others who supported me on this

e Nadine Erickson, Grace Masse, and Brenda Frogg, humbling journey.”

three women who rode bikes from Thompson to
Winnipeg at the end of June 2022 to raise awareness
of sexual violence in First Nations.

| extend sincere thanks to our leadership (the MKO
Executive Council and the MKO Chiefs-in-
Assembly), community members, funders, and
partners. | also wish to extend my appreciation
to all MKO staff who dedicate themselves to
carrying out advocacy work on behalf of
Northern First Nations. | am proud to work
with such dedicated and caring individuals.

It is my great honour to serve as your
Grand Chief. Kinanaskomitinan, ma si cho,
miigwetch, and thank you for your
ongoing support.

Grand Chief Garrison Settee

Grand Chief Settee was grateful to be welcomed
into the pow wow circle at the Manito Ahbee
Festival on May 21, 2022. He looks forward to
dancing in future pow wows.
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Department Reports
for The 2021-2022
Fiscal Year



CHILD WELFARE SECRETARIAT

The Child Welfare Secretariat (“the Secretariat”) provides advocacy and technical support

to MKO leadership and First Nations in child welfare, including exercising jurisdiction and

legislative authority.

THE KEY FUNCTIONS OF THE CWS INCLUDE:
® Providing advocacy and support to MKO leadership,
First Nations, and First Nations children, youth, and
families

* Developing legislation, standards, policies, and
proposals

e Research and analysis
e Consulting and engaging community
e Participating on advisory and technical committees

This report outlines activities the Secretariat initiated from
2021-2022.

STATISTICS

Our Secretariat provides advocacy and support for First
Nations children, youth, and families. In 2021-2022, we
received a total of 364 intakes. Most intakes focused on
parents who were involved in the child and family
services (CFS) system and seeking help in communicating
with a CFS agency.

We provided various supports, including advocacy,
translation of documents, and personal supports to
families. We also provided mediation services between
parents and CFS agencies.

HIGHLIGHTS
Some of our highlights in 2021-2022 include:

* Providing direction to the provincial government
* Appointing a board for the Northern Authority
¢ |egislation for reforming federal child welfare

PROVIDING DIRECTION TO

THE PROVINCIAL GOVERNMENT

MKO has worked to provide direction to the provincial
government. Grand Chief Settee and our Secretariat's
Director met with the Honourable Rochelle Squires,
Minister of Families, to discuss reforming provincial child
welfare; the federal law, An Act respecting First Nations,
Inuit, and Metis children, youth and families. The Minister
agreed to work with and support MKO First Nations in
asserting their authority and jurisdiction over child
welfare.

Minister Squires also met with the MKO Executive
Council to discuss child welfare issues, where she
maintained her commitment to reform the child welfare
system in Manitoba. The Minister also met with the
Chiefs Task Force on Child Welfare to discuss proposed
changes to The Child and Family Services Authorities
Regulation.

APPOINTING A BOARD FOR

THE NORTHERN AUTHORITY

MKO is responsible for appointing the board of directors
to the First Nations of Northern Manitoba Child and
Family Services Authority (Northern Authority). In August
2021, the MKO Chiefs-in-Assembly approved the
process to appoint a new board of directors to the
Northern Authority.
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In November 2021, the MKO Chiefs-in-Assembly
appointed a new board of directors to the Northern
Authority. Five Chiefs were appointed as ex-officios and
they were also appointed to the MKO Chiefs Task Force
on Child Welfare Transformation.

LEGISLATION FOR REFORMING

FEDERAL CHILD WELFARE

Our Secretariat continues to inform MKO leadership and
First Nations on the federal law called An Act respecting
First Nations, Inuit, and Metis children, youth and families
(“the Act”). We also advocate for funding and resources
to support the implementation of the Act.

Under the Act, an Indigenous Governing Body (IGB) is
defined as a council, government, or other entity that is
authorized to act on behalf of an Indigenous group,
community, or people that holds rights recognized and
affirmed by section 35 of the Constitution Act, 1982.
Under section 20 of the Act, there are two options for
an IGB to exercise their jurisdiction over child and
family services.

MEKO Chiefs Task Force on
Child Welfare Transformation

As of February 22, 2022, Indigenous Services Canada
(ISC) shared that across Canada, 62 |GBs have either
given their notice of intention to exercise legislative
authority or requested to enter into a coordination
agreement.

In Manitoba, five IGBs have given their notice of
intention to exercise legislative authority, two of which
are MKO Nations: Misipawistik Cree Nation and
Pimicikamak Okimawin. There are also five IGBs in
Manitoba that have requested to enter into a
coordination agreement. One is an MKO Nation:
Opaskwayak Cree Nation.

MKO AS INDIGENOUS GOVERNING BODY

In October 2020, the Shamattawa First Nation authorized
the Secretariat to act as the IGB on behalf of the
community. This means a service provider must send

all notices of significant measure (including child
apprehension) regarding Shamattawa First Nations
children to the Secretariat.

In November 2021, the MKO Chiefs-in-Assembly appointed

this new task force, which includes:

Chief Larson Anderson, Norway House Cree Nation

Chief Shirley Ducharme, O-Pipon-Na-Piwin Cree Nation

Chief Betsy Kennedy, War Lake First Nation
Chief Doreen Spence, Tataskweyak Cree Nation

Chief Evan Yassie, Sayisi Dene First Nation
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The Secretariat may be named as the IGB for any
MKO First Nation that chooses to do so under the Act.

FUNDING FOR CAPACITY BUILDING

In July 2020, the Government of Canada announced
funding of $542 million over 5 years, starting in
2020-2021, to support the implementation of the Act.

This funding is available through a proposal process for
Indigenous communities to build capacity to prepare for
exercising jurisdiction over child and family services. In
2021-2022, and over the next four years, up to $650,000
may be available to a remote community. Up to
$550,000 may be available to a non-remote community.

On request, we can assist MKO First Nations in
developing a proposal for capacity building funding.
There is no deadline to apply for funding. In 2021-2022,
our Secretariat assisted four First Nations in developing
proposals. We also began working with leadership of

other MKO First Nations to discuss developing proposals.

COMMUNITY WELL-BEING AND JURISDICTION
INITIATIVES PROGRAM

In August 2021, ISC introduced new terms and
conditions for the Community Well-Being and
Jurisdiction Initiatives (CWJI) Program. This program is
now a new separate program from the First Nations Child
and Family Services Program.

The program provides funds to First Nations for providing
culturally appropriate prevention and well-being services
for First Nation children and families on reserve. In
Manitoba, the CWJI allocation for First Nations is

$15.3 million each year until the end of March 2023.

In 2021-2022, our Secretariat continued to work with
ISC in allocating CWJI funds to MKO Nations.

A

MKO FAMILY LAW

In 1998, the MKO Chiefs called for the development of a
legislative framework for First Nations CFS. In 1999, the
draft MKO Family Law called Minisiwin Winiswaywin

was created. From 2000 to 2019, we continued to
develop the draft MKO Family Law in consultation

with MKO leadership.

Since 2020, our Secretariat has worked closely to
develop the MKO Family Law template, amalgamating it
with An Act respecting First Nations, Inuit, and Metis
children, youth and families. We have distributed copies
of the template to the MKO First Nations.




CLIENT NAVIGATOR

'~ MKO's Client Navigator provides access to health
services for registered First Nations and Inuit members
who are experiencing difficulties with the Non-Insured
Health Benefits (NIHB) Program and other related
provincial/territorial programs and services. The objective
of the Client Navigator is to improve access to health
services delivery for members seeking medical care while
in transit or to acquire supplies and equipment.

In 2021-2022, MKO First Nations accessed the Client
Navigator for advocacy purposes, in particular when
clients were accessing medical transportation services
while away from their home community to attend
appointments accessing services that are approved
by NIHB.

This report provides insight into the activities for
2021-2022.

STATISTICS
From April 2021 to June 2022, our MKO Client Navigator
helped 1550 people.

ADVOCACY OVERVIEW

One staff member, Bernice Thorassie, managed our
NIHB Client Navigator Program. Keewatinohk Inniniw
Minoayawin has collaborated with the Client Navigator to
provide support for clients who have grievances for
hospital care or nursing station care.

Health Canada recently announced nursing shortages in

First Nations. This has caused alarm amongst community
members. Due to this directive, nurses are not providing

services to members as a need arises. Only emergencies
are prioritized. This has caused concerns with clients who
have chronic health issues that cannot be ignored.

CONCERNS WITH THE THOMPSON

GENERAL HOSPITAL

The Thompson General Hospital (TGH) continues to
discharge clients from the emergency department
without adequate assessment. In most cases, clients are
returning with the same problem but in worse condition.
In some cases, clients are referred to Winnipeg for
surgery because they were neglected during their initial
visit to the TGH or nursing station.

CLIENT NAVIGATOR STATISTICS - APRIL 2021-JUNE 2022
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The hospital’s emergency department frequently has First
Nation clients sitting in the hallways, either on a bed or
chair, to be assessed by the physician. This is concerning
due to privacy and confidentiality. It isn't possible to give
a client enough privacy when they are assessed in a
public hallway. The hospital needs to expand its
emergency department.

CHALLENGES WITH ACCOMMODATIONS

Clients continue to have challenges with
accommodations and meals at the Burntwood Hotel in
Thompson. Clients were not given an option for where
they would like to stay until March 2022. There have
been concerns with the meals not being fully cooked.
We have addressed this with the service provider.

There have been situations where medical transportation
denied accommodation services to clients in transit and
MKO provided the necessary services until the next
mode of travel to a client’s home became available. We
do not want our First Nations members wandering the
streets with nowhere to go.

TRANSPORTATION CONCERNS

During the winter months, clients complain the bus
continues to be cold and when it is extremely freezing
temperatures the bus is cancelled.

Clients who have a disability, a medical condition, or have
mental challenges must travel using ground
transportation to Winnipeg. When a client requires an
escort, the nurse-in-charge or physician needs to ensure
to document that an escort is required for medical
appointments outside the community.

NIHB Medlical Transportation continues to be very
challenging. Clients have to contact Referral
Transportation in Winnipeg or Thompson. They are on
the phone for a lengthy period of time either at the
airport, bus depot, or their appointment location.

Clients arriving with disabilities or medical conditions are
forced to wait on the phone with Referral Transportation
for about three to four hours before they are able to
proceed to their destination. In these cases, clients are
without food and water. It is unacceptable that clients
experience such a ghastly situation when they are already
dealing with a medical condition that requires them to
travel to receive care.
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The MKO
Client Navigator:

serves as the first point of contact

for communities, organizations, and
individuals to facilitate access to the
NIHB Program, and provide support for
NIHB denials and appeals;

collaborates with the NIHB Regional
Office—the First Nation Inuit Health
Branch (FNIHB)—on programs, projects,
and initiatives to improve awareness
and access to the NIHB Program and
better integrate health services;

REFERRALS
Our Client Navigator meets bi-weekly with various
partners to address issues that arise with services.

develops a communication strategy
and implements approaches to improve
awareness and understanding of the

In recent times, our Client Navigator would call the
Keewatin Tribal Council (KTC) Referral Unit to advocate

for a client. The KTC Referral Unit said they cannot NIHB Program:

release information about the client to outside parties

and that the client must phone in themselves. We have . promotes an understanding of the
addressed this. If MKO's advocacy is required for a client, Navigator’s role and responsibilities
the clerk should adhere to our call and assist in solving to the MKO First Nations, health care
the problem. providers, and agencies;

As of June 3, 2022, the Thompson Referral Unit has a . maintains a network of contacts

new phone system to minimize or end wait times. to strengthen relationships with
Newly-hired clerks are trained for two weeks before they stakeholders, health care providers,

may work independently. Customer service is part of and partners;

their training.
liaises with First Nations and Inuit,

RECOMMENDATIONS federal/provincial and territorial health

It would be beneficial for MKO to receive funds to host a services, professional organizations,
NIHB Conference to create an open dialogue with and health care providers to help
partners and identify gaps. We submitted a proposal for eligible clients navigate the NIHB

this in March 2020 and have yet to receive a response. Program or related benefits access; and
If MKO was to hire two or three client navigators to work . identifies training requirements and
at the Winnipeg and Thompson airports to assist clients opportunities for improving access to
with movements to their destination, it would end wait health services and health outcomes.

times for clients and create a smooth transition to move
clients to and from appointments.

NIHB POLICIES AND PROCEDURES
NIHB policies and procedures are on Health Canada’s
website at: www.canada.ca/nihb-update

MANITOBA KEEWATINOWI OKIMAKANAK



COMMUNICATIONS

The MKO Communications Team for 2021-2022 consists
of one full-time and one part-time staff member.

MEDIA ENGAGEMENT

Communications staff continue to support the Grand Chief
and MKO Nations by responding to issues of concern by
using tools such as media releases and press conferences.
We will continue to raise the profile of MKO and the issues
that concern First Nations in Northern Manitoba.

From the time of the 2021 MKO AGA until today, we
shared 98 media releases and statements. Grand Chief
Settee, MKO Chiefs, and other spokespersons have
completed numerous media interviews over the past year
to help raise awareness of issues of concern to Northern
First Nations.

We also provide support to First Nations that need help
connecting with media on a variety of issues. MKO has
hosted press conferences on a variety of issues over the
past year and have also issued media statements at the
request of Chiefs/leadership.

SHARING INFORMATION

MKO receives a significant volume of information.
Our team works to synthesize this information and
share useful content on our website each week. Visit
www.mkonation.com on a regular basis as we post
information that is useful and informative to MKO
citizens and leadership.

This year, we started a weekly e-newsletter that goes to
all Chiefs, staff members, and health directors. The
newsletter is sent on Mondays (or Tuesdays if there is a
holiday on Monday). If you aren’t seeing the newsletter,
check your “spam” or “junk” folder.

Our newsletter contains links to all news and media
releases we have shared in the previous week, including

Stay connected
with MKO on
social media

@MKO_North

funding opportunities and job postings. Anyone can sign
up to receive this e-newsletter by sending us an email:
info@mkonorth.com or visiting: http://eepurl.com/hZp5k9.

You can also scan the QR code below, using your phone
to sign up for the e-newsletter.

SOCIAL MEDIA PRESENCE

MKO has continued to have a social media presence
throughout the year. We are active on Facebook,
LinkedIn, Instagram, Twitter, and Youtube. We aim to
share information on social media about MKO program,
services, and advocacy work along with updates on the
Grand Chief's activities.

Our Facebook page continues to be our most popular
platform, it has grown by about 2,000 followers in the past
year. We have more than 12,000 followers for this account.

This year, we continued to feature Facebook Live
broadcasts, which are extremely useful in reaching media
with any public messaging we were hoping to share. For
those who don’t use Facebook, we also upload the
broadcasts to our Youtube channel.

FUTURE PROJECTS

We are working to collect professional photos of each
MKO Chief or Headman. Once we have collected photos
of all leaders, we will create a printable map of MKO
Nations that displays the photographs of the leader for
each community.

Our team also plans to deliver training to both MKO
leadership and staff members focusing on tips for
working with media, how and when to use media
statements and press conferences, the importance of key
messaging, and tips for communicating in plain language.

Sign up for our newsletter

H facebook.com/MKONorth

in linkedin.com/company/manitoba-keewatinowi-okimakanak
¥ @MKO_North
o youtube.com/channel/UCNcIKBqeMG2HHVELtduwbbQ
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FIRST NATIONS JUSTICE STRATEGY
RESTORATIVE JUSTICE

In accordance with a resolution ratified by the MKO STATISTICS

Chiefs in Assembly in 1996, the MKO First Nations From April 1, 2021, to March 31, 2022, our program had
Justice Strategy (FNJS) is working to implement changes @ total of 342 justice diversion referrals. The breakdown is
to the way justice is administered in First Nations with an  as follows:

integral component that is culturally appropriate. These

. o g Post charge — 225
practises will differ from one area to another. Pro-ch ~ g7
re-charge
The development and implementation of local 312
interventions are guided by a common set of practises,
as follows:
® emphasis on healing the wrongdoer, the victim(s), Youth - 44
and the community, resolve disputes and restore Adult - 298
harmony between people; 342
* input/participation by the victim(s) and the
community; and
Male — 175
e restoration of harmony between the wrongdoer, the Zemele = 167
VICHM(s), and the COMMUNity, heal WoURds and = 342 ......
restore social harmony.
Crime against person — 312
Crime against property — 15
Fail to comply — 45
Possession of narcotics 4
Arson — 1
Threats — 22
Drive while suspended - 1
Other - 48
448
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The 2021-2022 year continued to bring many challenges
for the program and MKO First Nations due to the
pandemic. Community leadership continue to monitor
and evaluate the COVID situation in their areas and
continue to have local pandemic responses in place.

There are 11 MKO First Nations that are part of the MKO
Justice Initiative and receive diversions from provincial
court in Thompson, The Pas, Swan River, and Winnipeg.
Nisichawayasihk Cree Nation

Mosakahiken Cree Nation

Bunibonibee Cree Nation

Northlands Denesuline First Nation

Chemawawin Cree Nation

Sayisi Dene First Nation

Mathias Colomb First Nation

Sapotaweyak Cree Nation

0 o N oo ook w NS

Tataskweyak Cree Nation
10. Misipawwistik Cree Nation
11. York Factory First Nation

HIGHLIGHTS

On March 1, 2021, the RCMP North District Pre-Charge
Restorative Justice Diversion Roll Out commenced.
Instructions, directions, and referral forms were shared
with our program. RCMP referrals have been on the
increase. Our community justice workers (CJW) have
received training on how to process and work with RCMP
diversions. These referrals are time sensitive.

In June 2022, the Province of Manitoba and MKO
announced a partnership for the transfer of the
Indigenous Court Worker Program (ICW) to MKO. There
will be one ICW position based out of Opaskwayak Cree
Nation and two ICW positions based out of the City of
Thompson. Planning and implementation of the MKO
ICW program continues and operations are anticipated
to begin in Fall 2022.

In partnership with the Indigenous Learning
Development Institute, an agreement was reached with
MKO for case management and program facilitation

training as well as a standalone MKO Family Violence
and Anger Management Program. The case
management training was completed in Fall 2021 and
the family violence and anger management training was
completed in April 2022.

In March 2022, the Provincial Minister of Justice and
MKO Grand Chief announced a partnership for the
development, implementation, and operation of a youth
healing lodge in the City of Thompson. Provincial
funding has been transferred to MKO to be held in trust
for this important initiative. Our justice program has taken
the lead on working on the healing lodge, which will be
the first of its kind, with the assistance of the Province of
Manitoba.

In April 2022, the Province of Manitoba and MKO started
working on a two-year youth gang exit and crime
prevention initiative. MKO has a position designated as a
youth engagement worker, who commenced duties on
April 25, 2022. She works closely with the RCMP, MKO
staff, leadership, and all resources within the MKO region
to begin addressing youth gang violence and initiatives
for preventing crime.

Our program also received additional federal funding in
April 2022 for a two-year project to provide case
conferencing while taking into consideration Gladue
Principles. The Gladue case is a landmark Supreme Court
of Canada decision, handed down on April 23, 1999,
which advises courts to consider an Indigenous offender’s
background and make sentencing decisions accordingly,
based on section 718.2(e) of the Criminal Code. This
project requires extensive travel within the MKO region,
and the staff person collaborates with leadership,
programs, and agencies to begin working on issues
plaguing the community such as crime, addictions,
violence, poverty, and sports/recreation.

The Department of Justice Canada and Manitoba Justice
renewed funding to March 31, 2022.
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HEALTH

This section provides updates on some of the work
MKO has been carrying out on:

e COVID-19

® Vaccine promotion

* Indigenous-specific racism

* Residential schools

* Investments for Northern health services

COVID-19

As First Nations continued to battle COVID-19, including
variants such as Delta and Omicron, MKO remained
diligent in advocacy and response coordination for our
First Nations. Northern Manitoba has led in vaccination

uptake with high percentages of COVID-19 immunizations.

This has prepared First Nations for the easing of
provincial restrictions.

Despite provincial easing of restrictions, many MKO First
Nations opted to have community restrictions remain in
place. These decisions demonstrate the ongoing care and
concern leadership have for their citizens and Nations. To
assist leadership who were asking citizens to isolate before

returning to their Nation, MKO was successful in
establishing an alternate isolation accommodation site in
Thompson from January to March 2022.

A direct result of the overburden COVID-19 on health
care systems is a nursing shortage. MKO has been
working with KIM to address the critical nursing shortage
that impacts all 21 of Manitoba’s federal nursing stations.

On May 26, 2022, KIM's Keewatinohk Inniniw Okimowin
Council of elected leaders unanimously declared a state
of emergency on health services. MKO and KIM continue
working with provincial and federal partners to minimize
impacts that MKO First Nation at risk. We are working to
develop a long-term recovery plan that aligns with the
transformation of health services to KIM.

VACCINE PROMOTION: MINOAYAWIN
KEEWATINOWI ASKIK

MKO has received funding from the Public Health
Agency of Canada to launch the “Minoayawin
Keewatinowi Askik” project aimed at:

1. Improving knowledge about the importance of
vaccinations; and

2. Building confidence in vaccinations; and

Addressing barriers to accessing vaccines
in Northern Manitoba

Community engagements have
commenced. An online survey is
on Survey Monkey. Collecting
information from community
members and leadership is
instrumental for developing a
community toolkit that will
provide information to share
knowledge, education, develop
campaigns, publications, media
briefings, and templates. The toolkit will

provide community health care providers with
evidence-based information that is culturally relevant.

MKO thanks the tireless efforts of Chiefs, Councillors,
frontline workers, and all essential workers in keeping
First Nations safe.



RESIDENTIAL SCHOOLS

In May 2021, the discovery of 215 unmarked graves
at a former residential school in Kamloops, BC was
announced by the Tk'emlups te Secwepemc Nation.

The Province of Manitoba began working with
Indigenous communities and organizations to support
research and search efforts. MKO s part of a provincial
advisory council that has representation from Indigenous
organizations and governments, including the Assembly
of Manitoba Chiefs, Southern Chiefs’ Organization,
Manitoba Métis Federation, and the Manitoba

Inuit Association.

This council has maintained that any and all work must be
Indigenous-led and government supported. Preliminary
principles include:

e the search for the missing children must be
Indigenous-led and with support from municipal,
provincial, and federal governments;

e families and survivors must be at the heart of all
search efforts;

* health supports are essential to the wellness and
healing of families, survivors, communities, and all of
those who are engaged in this work;

e the remains of the children who died while attending
residential schools and their burial locations must be
protected at all times; and

® commemorations are essential for healing, truth
telling, and education.

d a?;ﬁ?

ADDRESSING INDIGENOUS-SPECIFIC RACISM

MKO and KIM lead a tri-lateral approach to address
Indigenous-specific racism to decrease morbidity and
death due to systemic racism. MKO and KIM have
partnered with the Northern Regional Health Authority to
develop a “Declaration to Eliminate Indigenous-Specific
Racism.” This declaration is in response to the
pervasiveness of racism towards MKO citizens within the
Northern Regional Health Authority. The declaration and
framework are being drafted and will be proposed for
adoption/publication in Fall 2022.

INVESTMENTS FOR NORTHERN HEALTH SERVICES
In November 2021, the Minister of Health for Manitoba
presented the “Clinical Preventative Services Plan” to
MKO. The Government of Manitoba is proposing
investments into Northern health services. It has
committed to including Indigenous partners in co-
developing and co-planning investment initiatives.

MKO drafted a memorandum of understanding to
support the collaboration and partnership. Key
points include:

* Establishing a constructive, regular process of
dialogue between MKO and Manitoba through the
establishment of Northern Health Leadership Table
and regional working groups.

* Through the Northern Health Leadership Table and
regional working groups will be a co-development
venture that will adopt concepts from a distinction-
based model that are aligned with the Government
of Canada’s Speech from the Throne that
acknowledges commitments of reconciliation.

¢ MKO and Manitoba to collaborate to work towards
co-designing and co-planning towards creating
policies and service delivery plans to improve
health outcomes for First Nations people in
Northern Manitoba.
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INDIGENOUS SKILLS AND
EMPLOYMENT TRAINING

PROGRAM

MKO's Indigenous Skills and Employment Training (ISET)
Program works to administer, monitor, and assist the
sub-agreement holders (SAHSs) with their employment
and training (E&T) and child care programs. This includes
program monitoring, training, and assistance with
agreement compliance, financial reporting, client results
reporting, audit preparation, and client assessments. The
primary focus is to provide tools, services, resources, and
other assistance the community may need.

From 2021-2022, we restructured the ISET Program and
ensured our staff had the training and support they
needed to better support the delivery team with their
capacity building efforts and training SAHs.

Our team submitted a revised ISET Annual Operating
Plan for 2021-2022 to Service Canada. This led to
streamlining of reporting schedules and timelines and
developing an operations manual for our team. We
recommend the offices of SAHs also use this manual.

CAPACITY BUILDING/TRAINING

MKO hired an E&T Support Specialist to help close
identified gaps in knowledge and skills with the ISET
Program Coordinators and E&T Coordinators. The team
planned and supported training for SAH staff, including

MANITOBA KEEWATINOWI OKIMAKANAK

accountability and resource management system (ARMS),
client case management, the importance of entering
data in a timely and accurate matter, intake/assessment
and counselling process (how to identify client needs,
create an action plan, follow up and case management;
including referral to employment opportunities after
completion/graduation) as well as client support and
retention (in training and on the job) interventions and
how to use them to best support clients.

As of March 31, 2022, the following training is complete:

* Igniting the Power Within: Workplace Education
Manitoba delivered levels 1 through 4. 15 SAH E&T
coordinators and 4 ISET staff completed this training.

e Career/Employment Coach Certification: The
Winnipeg Transition Centre/University of Winnipeg
delivered this training. Seven SAH E&T coordinators
and 4 ISET staff completed the first of four modules
of training.

OUR PARTNERSHIPS

Our program continues to serve as the gateway for
developing training partnership opportunities between
MKO, SAHSs, and a wide range of external partners.




New website:
https://mkoiset.ca/

Launched in July 2022, our MKO ISET website includes
an overview of ISET services, a login for SAHs to access
forms and resources, links and resources for clients
using Minimum Level of Service in the communities
and across Manitoba, information on partnerships and
employer programs, and client success stories.

CLIENT SUCCESS STORIES

In February 2022, our program held a contest seeking
success stories to encourage eligible clients to share their
success stories (as part of the MKO ISET reporting
requirements). Each client who submitted a story and
met all criteria received $200. Each submission also
entered the client into a draw for one prize of $500.

Our new ISET website showcases all the stories. We will
continue to hold “success story” contests twice a year.
Congratulations to all the community members who
shared their success!

OUR MINIMUM LEVEL OF SERVICE

Our program has also been working to ensure minimum
levels of service for clients in all communities, as well as
for urban clients pursuing E&T activities in Winnipeg and
Thompson. We are leasing space in the new MKO
Training Centres in Thompson and Winnipeg to provide

minimum levels of service and access to E&T Counsellors.

The Thompson ISET staff team moved into the training
centre in February. We are looking for a space for the
Winnipeg Training Centre.

FIRST NATIONS AND INUIT CHILD CARE INITIATIVE
Our program is surveying SAHs on training for child care
directors and staff. The Child Care Working Group has
not met since 2019. MKO ISET will connect with directors
and plan a meeting for late July 2022.

HARVESTER SUPPORT PROGRAM

Our program has completed a mid-year report for the
Harvester Support Program. We met with Nutrition North
Canada on the new proposal to be submitted for further
funding. The proposal includes Mathias Colomb Cree
Nation and Marcel Colomb First Nation, along with the
original nine First Nations that were funded in the
previous agreement.

ISET TARGETS VS ACTUAL
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MENTAL WELLNESS

Through a funding arrangement with ISC, MKO flows funds to:  This report is a summary of information from the seven

e seven Mental Wellness Teams (MWTs)

MWTs. It focuses on four main areas: activities, successes,

that serve best practices, and challenges faced during the

40 of the 63 Manitoba First Nations; and 2021-2022 fiscal year.

® our Mobile Crisis Response Team, whi
63 First Nations.

ON-RESERVE POPULATIONS

WELLNESS TEAM

Keewatin Tribal Council

Dakota Tribal Council

Opaskwayak Health Authority

Interlake Tribal Council

Southeast Resource Tribal Council

West Regional Treaty 2 & 4 Health Services

*Natawiwewak Medical Clinic

chsevesall  sTATISTICS
The seven MWTs serve 40 First Nations, which have an
on-reserve population of 51,208 as outlined in the
table below:

8 First Nations, on-reserve population of 6585:
Barren La nds, Fox Lake, Northlands, Sayisi Dene, Shamattawa, Tataskweyak,
War Lake, and York Landing

7 First Nations, on-reserve population of 10,599:
Birdtail Sioux, Dakota Tipi, Long Plain, Roseau River, Sandy Bay, Swan Lake,
and Waywayseecappo

7 First Nations, on-reserve population of 10,389:
Marcel Colomb, Mathias Colomb, Misipawistik, Mosakahiken, Opaskwayak,
Sapotaweyak, and Wuskwi Sipihk

6 First Nations, on-reserve population of 7566:
Dauphin River, Kinonjeoshtegon, Lake Manitoba, Lake Saskatchewan, Peguis,
and Waywayseecappo

8 First Nations, on-reserve population of 9535:
Barrens River, Bloodvein, Brokenhead, Hollow Water, Little Black River,
Little Grand Rapids, Pauingassi, and Poplar River

7 First Nations, on-reserve population of 13,038:
Ebb & Flow, Gambler, Keeseekoowenin, O-Chi-Chak-Ko-Sipi, Pine Creek,
Rolling River, and Skownan

4 First Nations, on-reserve population of 6534:
Gods Lake, Gods River, Bunibonibee, Chemawawin, and Manto Sipi
*Natawiwewak Medical Clinic’s Service Agreement ended 2020-2021.
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NUMBER AND TYPE OF REGULATED HEALTH PROFESSIONALS WHO ARE PART OF THE MWT
(E.G. PSYCHIATRIST, PSYCHOLOGIST, NURSE, ETC.)

MENTAL WELLNESS TEAM - DOTC - IRTC SERDC WRTHS TOTAL

Nurse

Social workers — 4 1 -

, WELLNESS WORKER, SCHOOL BASED, ETC.)

Elder/Traditional Healer - - 6 - 8 6 20
Wellness worker _ _ _ _ 16 4 20
School-based _ _ _ _ 7 1 8
Other (please specify, RHSW) _ _ _ _ 7 25 32
BF/BHC advisors, NNADAP, cultural

support workers - - B B 40 6 G
Monitoring pre-crisis reporting = 3 2 42 122 18 187

TYPES OF SERVICES PROVIDED TO THE FIRST NATIONS

MENTAL WELLNESS TEAM - DOTC - IRTC SERDC WRTHS TOTAL

Trauma-informed care

Land-based healing 1 1 60 593 _ _ 625
Counselling 120 96 542 315 61 = 1134
Early intervention 41 20 13 699 20 _ 793
Screening and assessment _ 12 49 582 32 _ 677
Aftercare 5 16 1 101 _ _ 123
Care coordination - 18 56 138 - - 212
Monitoring pre-crisis reporting = 4 = 17 = = 21
Crisis response 15 14 1 26 7 2 65
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IF PROVIDED CRISIS RESPONSE SERVICES, TYPE OF CRISIS

MENTAL WELLNESS TEAM DOTC IRTC SERDC WRTHS TOTAL
1 3 - - 1 13

Suicide-youth 8

Attempted suicide-youth 4 1 4 16 3 28
Suicide-adult 1 _ _ _ 5
Attempted suicide-adult 5 1 8 _ _ _ 14
Multiple deaths _ 3 _ _ _ _ 3
Stabbing — 1 — — — _ 1
Murder 2 - - - - - 2
Violent assault - — — 6 _ _ 6
Sexual assault - - 5 2 - _ 7
Accident involving fatality 2 1 = 5 1 1 10
Drunk driving - _ _ 10 _ _ 10
Fire 2 - - 1 - - 3
Declared state of emergency 15 3 - - - - 18
Other (please specify) 34 - 37 101 30 2 204

SUCCESSES Setting up community and client appointments and

We measure success via an assortment of services
offered to member First Nations. Three main themes
have evolved, particularly for capacity development
and training; direct clinical and support services; and
Indigenous ceremonies and land-based activities.

Our teams have strengthened their relationship with
their member communities. The demand for services
has increased.

CAPACITY DEVELOPMENT AND TRAINING

The teams have delivered ongoing supports for key
stakeholders in First Nations, including a community
workshop for creating crisis response protocols.

Teams provide continued mental wellness supports
and care for community members across all
communities.

The MWTs deliver a four-session, evidence-based
mindfulness cognitive behaviour therapy
group program.
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spaces for operating are significant factors in the
success of the MWTs.

Clinical and support services

The MWTs have been working with community-based
program staff to educate and operationalize mental
health literacy. Workshops deliver training in areas
such as mental health, addictions, lateral violence,
and impacts of colonialism.

Coordination

Community leadership, nursing stations, and health
directors/staff are involved in the planning stages of a
response to ensure everyone is on the same page
when responding to various levels of crisis. The MWTs
have been well received, especially during the
pandemic.

CHALLENGES

The MWTs face several challenges that relate to
matters that are sometimes beyond their control. The
lack of community resources can be challenging.



Extreme weather conditions can result in power
outages in First Nations. Scheduled trips and
deployments have been cancelled due to these
circumstances.

There is a lack of both culturally competent mental
health services providers who use practices applicable
for Indigenous peoples and adequate training for
mental health professionals working within Indigenous
communities or with Indigenous clients.

The pandemic affected the response to the needs of
people accessing mental wellness support and
services. The MWTs adapted their methods of
communication to respond virtually.

Resolving the challenges
The MWTs can engage health staff when a team is
understaffed for deployments to communities.

Engaging with a traditional healer is an alternative way
to approach healing and/or wellness.

The pandemic has highlighted many concerns for
mental health. There are long waits to access services
and limited availability of services in Northern
communities. Systems are unable to meet the high
level of needs in Manitoba.

Additional resources and support can assist, such as
increased access, timely treatment, expanding
Telehealth, and increasing the availability of
community-based services and programs. Significant
health systems reforms have the potential to improve
health access to benefit all Manitobans.
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MISSING AND MURDERED
INDIGENOUS WOMEN AND
GIRLS LIAISON UNIT

MKO's Missing and Murdered Indigenous Women and
Girls (MMIWG) Liaison Unit has been influential in
supporting the families of missing and murdered
Indigenous women and girls, survivors of gender-based
violence, and the 2SLGBTQQIA+ community in
Manitoba throughout 2021-2022. While doing this sacred
work, the MMIWG Liaison Unit operates from a victim-
centered, dignified approach.

STATISTICS

Our unit provided trauma support services, including
emotional and cultural supports, to over 2,200 people in
Manitoba in 2021-2022. We have continued to build
relationships with community partners, advocates, and
service providers with over 1,500 interactions. Through
social and virtual platforms, we were able to network and
interact with thousands of people through direct
community outreach across Canada.

HIGHLIGHTS AND SUCCESSES

Our Unit recognizes the need for a wide range of
accessible resources for families, survivors, and
2SLGBTQQIA+ people who have been impacted by the
issue of MMIWG and gender-based violence. We have
been successful in obtaining funding to support
additional services to promote wellness and healing.

We have launched new projects and initiatives with much
excitement, including the following:

¢ Decolonizing Anti-Racism: First Nations Women,
Girls and LGBGTQ2S Individuals Empowerment
Workshops and Advocacy for Safety and Security:
This project aims to provide a decolonized lens on
anti-racism to increase protection and safety, create
awareness around cultural teachings and traditional
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knowledge while dialoguing with various
representatives in the labour market and levels of
government to create positive changes, increased
understanding between colonialism and racism, and
systemic changes.

* Support for the Well-Being of Families and Survivors
of Missing and Murdered Indigenous, Women, Girls,
and 2SLGBTQQIA+ people: MMIWG2S+ Toolkit for
Wellness and Healing: The online toolkit will provide
innovative and sustainable supports to assist with
navigating and accessing culturally relevant tools
and supports.

* Expanded trauma-informed services: Enhancing
support services for MMIWG families, survivors, and
2SLGBTQQIA+ people who experience trauma
related to residential and day schools.

CHALLENGES

The increase in deliberate racism is a major contributing
factor to violence against Indigenous women, girls,
and 2SLGBTQQIA+ people. The pandemic amplified
situations where women, girls, and 2SLGBTQQIA+
individuals found themselves in dangerous situations,
which led to harm and loss of life. These instances
created a greater need to become resourceful with
ensuring our availability to provide services to families
of MMIWG, survivors of gender-based violence, and
the 2SLGBTQQIA+ community was not

significantly impacted.

Most of our services had to shift to a virtual world to
ensure the health and safety of all involved. We exercised
caution when crisis situations required on-the-ground
care and attention.



Additional challenges we faced were the pause of
specific projects where the Unit was required to visit
First Nations to host engagement sessions, workshops,
and memorial events. With the ease of provincial
restrictions, all projects have started, and timelines
have been realigned.

EVENTS
Our Unit safely hosted several events while following
COVID-19 protocols, including:

e Our annual healing gathering

e Community events to recognize June 3, the
anniversary of the release of Reclaiming Power
and Place: The Final Report for the National Inquiry
into MMIWG

¢ National Day of Remembrance for MMIWG on
October 4, 2021

¢ Virtual Northern Engagement Session with impacted
family members from Northern Manitoba, where we
provided valuable resources and presentations from
a culturally, trauma-informed approach

MKO is pleased to introduce
Heidi Spence, Director of
MKO'’s MMIWG Liaison Unit

We supported multiple MMIWG families and survivors in
various events to honour and commemorate their loved
ones. We provided self-care kits, hampers, and MMIWG
awareness activity kits to family members and survivors
across Manitoba throughout the year to stay engaged
and connected.

NEXT STEPS

Our Unit will continue to support families of MMIWG,
survivors of gender-based violence, and 2SLGBTQQIA+
people in Manitoba while moving forward with regular
activities, including hosting more workshops, events, and
support groups, as well as making community visits to
remote and isolated areas in Manitoba. We continue to
seek additional resources and supports to expand
delivery of our services and build resources for families
and survivors.
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MOBILE CRISIS RESPONSE TEAM

MKO coordinates the Mental Wellness Initiative for STATISTICS
the Manitoba region. The initiative includes the first * 130 deployments*

all-Indigenous Mobile Crisis Response Team (MCRT). _ 59 Nerter deslayimssins

Our team has a mission to provide mental health crisis - 40 Southern deployments
response for all 63 First Nations in Manitoba. Our Mobile - 1 Community mental health team coverage**
Crisis Response Team consists of members from the - 3 Pandemic response service request™*

Indigenous community who blend experiential, academic,

o .. ¢ Team responded to calls of:
and traditional knowledge to create a culturally sensitive,

genuine approach to stabilizing crisis. Based out of - 42 Deaths by suicide
Winnipeg and Thompson, the team continues to be - 39 Suicide attempts or interventions
ambassadors of kindness, love, and caring for all First - 15 Deaths by suspected homicide or violence
Nations in Manitoba. - 55 Deaths
- 68 Tragic incidents, critical incident debriefing

GOALS AND OBJECTIVES - 76 Mental health concerns or crisis
Our team continues to excel in developing new goals - 16 States of emergency**
with every year, some of which include: - 21 Suicide crisis community-wide**

* equitable access to the Mobile Crisis Response *Teams consist of two members. Each value represents

Team for First Nations members living off reserve; one deployment of one or more teams.
* increased capacity to respond to states of **Some deployments include a multi-team response. This

emergency crisis, pre-state of emergency support, or s not captured in detail for this report.
mentorship of community-based crisis workers for

First Nations; Although the statistics may reflect a lower value in other
areas from previous years, the pandemic has shown an
* increasing rapid response times for First Nations increase in the use of substances, substance abuse, and
through expanding the team: hiring additional suicide; ideation, thoughts, or attempts. We noticed an
responders and another coordinator for on-site increase of violence-related calls from the onset of the
coordination of crisis response activity where pandemic as community restrictions limited movement,
complex crises exist; travel, or resulted in lockdowns.
* establishing partnerships with service providers KEY ACCOMPLISHMENTS

who also provide crisis response and developing
communication protocols and coordinated responses
to provide the best possible experience for
stabilizing community crisis; and

Pandemic response

From the onset of the pandemic, our team has
succeeded in providing a multifaceted approach in
mental health crisis response in all areas within Manitoba.

e developing closer partnerships in the Province of Notably, the dedication of the team members and their
Manitoba with all crisis response teams by proposing ~ Willingness to adapt their approach in providing great
the development of a Crisis Response Network for care during the Critical Red stages of the Manitoba
all stakeholders. Pandemic Response System.

n MANITOBA KEEWATINOWI OKIMAKANAK



Our team receives medical consultation from our partners
at KIM, which provides the team with access to one of
their medical doctors and is included in every
deployment plan.

COVID deployment statistics from April 1, 2021,
to March 31, 2022

Our team was deployed as follows:
e 33 during Critical Red
e 55 during Critical Orange
e 32 during Caution Yellow
e 9 during Low-Risk Green

We have piloted and explored in-community service
adaptations. During a state of emergency, our team
members piloted overnight case-by-case crisis response
calls. We provided mentorship for highly-effective
frontline crisis workers as well as provided phone services
to First Nations members during pandemic lockdowns.

CAPACITY ENHANCEMENT TRAININGS

Our team redeveloped the delivery model for our
Capacity Enhancement Project, Community-Based Crisis
Team Development; a 21 Module Training provided to
frontline, community, and emergency workers, as well as
volunteers as a training for their own local crisis teams.

Our team revised the 21-module training to occur in one
community visit, rather than three separate visits. Before
the pandemic, our facilitators delivered nine classroom
training days over three separate weeks.

We now deliver the same material in only four classroom
days, which equates to one community visit. Our team is
accepting new training requests. There had been no
delivery during the pandemic. We are excited provide
training, once again.

Partnerships and joint response activity
e KTC Wellness Team — Community crisis response

* Frontier School Division — Jordan’s Principal
therapists

¢ MKO MMIWG Liaison Unit — Community support
events

e Canadian Red Cross — Evacuation supports for First
Nations

* SCO Mobile Crisis Response Team — Community
crisis response

* MKO Justice Program — Media release supports and
crisis response

e Canadian Armed Forces — Pandemic outbreak
support in Northern First Nation

® Peguis First Nation Mental Wellness Team —
Professional development community coverage
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THOMPSON URBAN
ABORIGINAL STRATEGY

For nearly 20 years, the Thompson Urban Aboriginal We were also proud and honoured to host the National
Strategy (“the Strategy”) has invested in successful Indigenous Peoples’ Day celebrations on June 21, 2021.
community projects and initiatives. Our strategy We started organizing the event in March 2022 and
coordinator is Gina Spence. were pleased to have more than 1000

people attend our celebrations.
The first National Day for Truth and

Reconciliation took place on
September 30, 2021. This day has
also been known as Orange
Shirt Day for many years.

Committee members really
jumped in to help with
everything connected to the
celebration and it was
amazing teamwork with our
partners. We were pleased
to welcome CBC News to
Thompson to live
broadcast the event, which
was even shared on to CBC
National and CBC's French
version of The National. CBC
News truly captured what
Northern Manitoba has to offer.

MKO joined the Thompson
Urban Aboriginal Strategy to
host the Honour our
Ancestors event in the City of
Thompson to reflect on the
day. Ekosi, ma si cho, and
thank you to everyone who
attended and supported

the event.

September 30 is an important day to
remember the Survivors of the residential
school system as well as the children who passed
away while attending these schools. It's important that
Canadians from all backgrounds, along with newcomers,
learn about the impacts of residential schools. It is our
goal to honour the Survivors while being mindful of the
long-term effect it still has on Indigenous people in the There was hands-on activity that was a big hit on June 21.
North. We express our appreciation to the entertainers, who
were willing to come out for small honourariums and
some were even willing to volunteer their time.

- With the limited funding we had for

the celebration, it was a huge success.
Highlights included the school district putting
on a seven teachings booth/activity for the community,
which was an event where people could learn the seven
teachings, learn about medicines, etc.

Every day is a good day to be Indigenous! We look
forward to once again celebrating National Indigenous
Peoples’ Day in 2023.
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TRADITIONAL HEALER PROGRAM

Over the past year, the Traditional Healer Program has
continued to provide support to all eligible individuals,
families, and groups of community members living on
and off reserve in Manitoba. A program manager
oversees the program and receives support from a
NIHB analyst and one administrative assistant.

Our program has engaged in efforts to improve access to
traditional healing services for First Nations people and
families whose mental wellness, counselling, and healing
needs require a traditional approach. Our program
continues to ensure clients have safe access to these
services by determining a provider’s capacity and
eligibility to provide the services. Requests for Traditional
Healer services have been constant. Supports are
processed routinely in the timeliest way possible.

Clients who seek traditional healing require financial
resources and support as there are costs associated with
Indigenous traditional healing for both the client and the
provider. Clients are able to receive travel supports to
attend the services of a Traditional Healer outside the
community. This includes financial assistance for
accommodations, food, and
travel. The rates given are based
primarily on the NIHB Medlical

Transportation Policy Framework 450 4
(interim). We offer mileage, or 400 -
alternatively, bus transportation, o5 4
plus taxi fares. We also cover air
transportation if the client is 300 +
coming from a remote 250 A
community where there & E
is no all-season road. 200 1 -

150 - ~
We reviewed and examined e
ways to provide reasonable 100 1
rates of compensation to the 50
providers in a form and manner

ceremonial offerings such as tobacco, cloth, or gifts are
offered, the more contemporary gift is monetary. Our
program provides a monetary gift for the Traditional
Healer and the associated helpers.

Requests have continued for Traditional Healer
community visits to provide support for traditional
teachings, healing and sweat ceremonies, plus doctoring.
The Healers receive travel assistance to be in the
community. There is consideration to include the ancillary
costs to support the events in the community, specifically
for the Healers services such as supplies or designated
helpers. Following the community visits, a report of a
community event is generally required.

There have also been requests for traditional medicines.
Clients have asked Medicine People/Herbalists for
medicines to be sent to themselves or to families for
various ailments, including for the COVID-19 virus.

STATISTICS
From April 2021 to March 2022, 5058 clients had
supports to access Traditional Healer services.

TRADITIONAL HEALER PROGRAM - APRIL 2021-MARCH 2022

350

that is appropriate to their
traditional roles. While
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. Females Assisted - 2,961

Males Assisted - 2,097

TOTAL Assisted - 5,058
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“People who seek assistance from Healers must provide their own

tobacco, cloth and the gift. These are not to be provided for people
because they must be passed from the individual (sincerely,
genuine). People must seek the Elders and Healers on their own.”

~ Assembly of Manitoba Chiefs Regional Traditional Healers
Gathering, July 2010

CHALLENGES

Our program faces challenges with the following:

¢ Obtaining referral signatures on the healer
request forms

* Short notice requests on the preceding Traditional
Healer appointment dates

* Hospital Traditional Healer visits

® Use of Traditional Healing providers from outside of
Manitoba borders

e Client travel support rates per NIHB
* NIHB transportation rates

UPDATES

e There is a Traditional Healer's Program Oversight
Committee made up of 10 Elders — a male and
female representing the Cree; Ojibway; Dene;
Dakota, and Oji-Cree Nations. The group meets
quarterly to advance healing efforts, education,
information sharing, and networking. The group is
called the Manitoba Indigenous Cultural Society.

* Our program was on a brief virtual support mode
due to the COVID-19 pandemic.

® Program supports remained open with
considerations of the Manitoba Public Health Order
guidelines and also to pandemic protocols of each
First Nation.

* In April 2021, our program organized a five-part
Knowledge Keepers radio program series to provide
emotional, mental, and spiritual support to people
experiencing anxiety during the pandemic.

We share program updates at Chiefs’ Assemblies, Tribal
Council and Independent Health Directors meetings, and
at the First Nation Community Health Representatives
meetings. We make efforts to inform Manitoba First
Nations about our program by using posters, brochures/
postcards, MKO's website, and social media. We also
distributed promotional items to communities.

NEXT STEPS

Our program continues to focus on engaging the
services of providers for the purpose of fulfilling the
terms of the funding arrangements. We shall ensure the
provider is recognized and accepted by the community
(or communities) served as being able to provide
culturally appropriate mental health counselling services
to individuals, families, and groups of community
members. Our program will also maintain support efforts
with the guidance of the Manitoba Indigenous Cultural
Society and ensure that providers apply culturally
appropriate traditional approaches and methods,
including—but not limited to—dialogue, ceremonies,
prayers, and traditional teachings.




SECURE CERTIFICATE OF
INDIAN STATUS PROGRAM

The MKO Secure Certificate of Indian Status (SCIS)
Program opened to the public in January 2021. The
program has four staff members, including a program
manager.

HIGHLIGHTS

The MKO SCIS Program is the first Trusted Source
program in Canada. SCIS staff learned all aspects of

Treaty relations for registering First Nations for their Treaty

status, applying for their enhanced Treaty cards, and
learned the histories of Bill C-31, Mclvor Bill, and Bill S3
to assist as many people as possible.

Our SCIS staff have obtained their Commissioner for
Oaths and are Ministers within Canada. These
documentations enable us to assist with commissions
documents and allow us to be a signatory guarantor for
Manitoba Public Insurance Identification cards.

STATISTICS

In the first year of operation, our SCIS program had a
total of 2514 participants access the program for various
reasons, including:

* applying for their enhanced SCIS Treaty Card;

¢ ordering birth certificates;

e registering for Treaty Status;

* help with Manitoba Health or Vital Statistic issues; and
¢ seeking advocacy for Identification challenges.

We ordered 117 birth certificates in our first year of
operation, with several MKO programs covering the cost
for these much-needed identification documents.
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CHALLENGES

With the limited funding received from ISC, MKO has
been required to provide support to cover the cost of
travel for all SCIS staff, supplies, and postage for the
program, and wages for the SCIS administrative
assistant position.

There is a high demand for this program in our urban
setting, along with requests to travel into the First
Nations. ISC has asked SCIS staff to train Indian
Registration Administrators (IRAs) or Band membership
clerks, but the funding was given to Tribal Councils. This
makes it difficult to get the IRAs travel expenses and
dates finalized.

SPECIAL EVENTS

Our program partnered with the SCO SCIS Program to
attend the 2022 Vision Quest in Winnipeg. This was a
huge success. There were over 250 applications
completed between both organizations, with a high
number of positive comments on the partnership.




URBAN INITIATIVE PROGRAM

MKO's Urban Initiative Program includes:
¢ MKO's Food Bank

e The 26 Feathers Store

® Other projects and activities

MKO FOOD BANK

On September 24, 2021, the MKO Food Bank opened at
31 Nelson Road in Thompson. The Urban Initiatives
Program handles food bank logistics. Our program is
continually seeking resources for the food bank.

Since the closure of the Salvation Army
Food Bank in June 2022, our clientele has tripled. We
were providing 219 food packages on a bi-weekly basis
and we are now providing 660 food packages on a
bi-weekly basis. There is always a growing
demand for these food packages.

The food bank has one laptop and two
tablets to assist clients with applying
for their health card, Metis card, or
to job search.

The Communities Economic Development Fund
provided 15 laptops and 15 desktop computers,
refurbished for food bank clients.

We have created partnerships and relationships with the
following organizations:

e Safeway-Second Harvest for food donations
® Harvest Manitoba for food donations

* Sysco Food Service

* Cantors Meats, Winnipeg

* RA Distributing, Thompson

We are working to obtain a charitable
number to receive donations from
Safeway, Walmart, Giant Tiger, and other
businesses in Thompson.

We accepted a cheque from
Walmart for $3,200 to go towards
our food bank. We are working
with Walmart Thompson to
acquire $74,000 in donations at the
end of each fiscal year.

Building capacity of food bank staff
is ongoing.
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26 FEATHERS STORE

The 26 Feathers Store opened on October 14, 2022. The
Urban Initiatives Program oversees the management of
supervisory staff and daily operations of the staff and
retail aspects. The program works directly with Strathallen
Property Management of the City Centre Mall.

There is a website being created for the 26 Feathers
Store to build capacity and showcase urban Indigenous
artisans and their work.

The program has assisted staff with the Thompson Trade
Show showcase of the artisans’ work.

OTHER PROJECTS AND ACTIVITIES

The Urban Initiatives Manager became a board member
for Manitoba Indigenous Tourism to begin to create an
Indigenous landscape within the City of Thompson. This
Board has various Indigenous tourism grants that MKO
will review and apply for. The program manager has also
recently become a Board Member of the Boreal
Discovery Campaign Group. This begins the process of
bringing an Indigenous voice for communicating cultural
aspects to the campaign for the centre’s overall look
and processes.

F_'
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The Urban Initiatives Manager is also part of the following
boards and committees:

e  Community Advisory Board Member

e  Community Wellness and Public Safety
Committee Member

¢ Integrated Managed Alcohol Committee Member
* Northern Equity Team Member
* Thompson Aboriginal Accord Member

e  Community Wellness and Public Safety Advisory
Committee Member

¢ Vice Chair for the Manitoba Cultural
Indigenous Society

Our program advocates to ensure that within urban
planning, Indigenous people have a say in what the
urban spaces within Thompson should be like, from a
cultural and Indigenous perspective.

Banners with the seven sacred teachings have been
purchased and will be erected along Mystery Lake Road
in Thompson. We are also in discussions with the City of
Thompson to have a pedestrian crosswalk painted
orange with white feathers, and the words “Every

Child Matters."”

In 2021-2022, our program served as an MKO liaison to
Strathallen Management on a few initiatives to provide
an Indigenous artist the opportunity to paint a mural on
the City Centre wall; to provide an employment
opportunity to for a youth as an outdoor maintenance
groundskeeper; and to assist in searching for an
Indigenous person(s) to open a food kiosk in the City
Centre Mall.

Our program manager also coordinated a monument
unveiling for the Nisichawayasihk Cree Nation monument
at the City Centre Mall.

We organized spring break events in Thompson.



We are also working towards having an MKO Indigenous
Trade Show at the same time as the Thompson Fur Table,
which is an event where Northern trappers have the
opportunity to sell their pelts. This is the only such event
in Canada and it is organized by the Manitoba Trappers
Association.

In addition to providing support and advocacy to urban
Indigenous members who experience racism and racial
profiling, our program has assisted with:

e Tenancy rental assistance

e Legal resource referral

¢ Aid to young adults who age out of foster care
* Mediation

¢ Support to urban Indigenous people in
multi-tiered aspects

Our manager has also assisted the Atik Mason Aviation
Program in acquiring a staff member and taken on further
roles by assisting with the coordination of the MKO Cup
and the Annual General Assembly.

ONGOING AND NEXT STEPS

Our program provides ongoing support to initiatives that
serve the urban Indigenous population, often in unison
with partners/organizations in Thompson that support
the program. These can include services in areas such as
transition, multi-sector coordination, food service, and
support for Indigenous men, women, and youth.

Transitional supports for urban Indigenous people

This past year, our staff has continued to help Indigenous
families and individuals in urban centers to access
programs and services. We develop strategies and
actions for supporting Indigenous people in transition.
Transitions include moving from reserves or settlements
to urban areas for employment, education, training,
health services, family reasons, safety, housing, etc. This
could also include transitions between schools,
employers, workplaces, or from the justice or health care
system within urban areas.

Municipal relations and collaboration

Our program collaborates regionally and builds capacity
to develop strategies and joint solutions to increase the

socio-economic well-being of urban Indigenous people.
This is done through activities, meetings, and working in
partnership with municipalities, local governments which
include the City of Thompson, MKO First Nation, and/or
Metis government and communities.

We have made a concerted effort to increase
partnerships, cooperation, and coordination among local
governments, business, service providers, and the urban
Indigenous organizations within the community in the
delivery of supports in urban areas to our MKO members
in an urban environment. The program takes regional
approaches to exploration, implementation, and
increased access to new or enhanced services in urban
areas, and there has been improved capacity to respond
to urban indigenous priorities. Urban Initiatives has built
and maintained effective inter-municipal relations
through joint and collaborative activities and developed
inter-municipal relations that result in strengthened
community identities and improved quality of life.

Culturally appropriate initiatives

Our program works to improve service delivery to the
urban environment of Thompson by sharing an urban
Indigenous lens through their understanding of
Indigenous cultures, histories, and perspectives. The
program assists non-Indigenous people and
organizations to increase their accessibility to urban
Indigenous individuals that require services in more
culturally appropriate ways. This provides organizations
with the knowledge of culture to better assist urban
Indigenous people with access to programs and services.
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2022
The Year in Photos

MKO First Nations had another busy year in 2021-2022.
These photos reflect some of the events and activities that
took place during this time. MKO extends our appreciation
to all leaders, staff, community members, allies, and
partners who are working to empower and support

MKO Nations.
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Staff List

Garrison Settee,
Grand Chief

Kelvin Lynxleg,
Executive Director

Shirley Allarie,
Child Welfare Secretariat
Director

Gregory Anderson,
Crisis Response
Team Member

Kayla Andrews,
Justice Program
Administrative Assistant

Roxanne Balan,
Minoayawin Keewatinowi
Askik Project - Health
Policy

Marie Ballantyne,
MMIWG Liaison
Unit Grandmother

Paulene Ballantyne,
Crisis Response
Team Member

Duke Beardy,
Traditional Healer
Program Manager

Kimberly Beardy,
Regional Community
Justice Worker -
Thompson

Jordan Big George,
Scanner and Custodian

Joy Budd,
Crisis Response
Team Member

Amy Carriere,
MMWIG Wellness and
Community Support
Liaison

Chris Chubb,
Crisis Response
Team Member

Mary Ann Colon,
Community Justice
Worker — Mathias
Colomb

Trevor Constant,
Crisis Response
Team Member

Edward Cook,
FNJS Community Justice
Worker — Sapotaweyak

Isabel Daniels,
MMIWG Cultural and
Land Based Support
Coordinator

Agnes Dantouze,
Finance Manager

Louise Denechezhe,
FNJS Community Justice
Worker — Northlands

Maggie Dettanikkeaze,
Administrative Assistant
for SCIS & TUAS

Raymond Dumas,
Community Justice
Worker - Mathias Colomb

Melanie Ferris,
Director of
Communications

Shawna Flett,
Human Resources

Greg Fontaine,
Mobile Crisis
Program Manager

Allyson Fournier,

MMIWG Indian Residen-

tial School Survivors/
MMIWG2S+ Support
Worker

Lacey Fourre,
Finance Clerk

Courtney Gazandlare,
Accounts Payables
Officer

Carmen Genaille,
Summer Student

Michele Genaille,
Crisis Response
Team Member

Pat Godin,
Receptionist

Kelly Gossfeld,
MMIWG Decolonizing
Anti-Racism Project

Sherry Gott,
MMIWG2S Prevention
and Healing Initiatives
Coordinator

Virginia Goulet,
Assistant to the
Executive Director

Melvin Halkett,
Maintenance and
Facilities Worker

Janet Head,
Crisis Response
Team Member

Theresa Henderson,
Crisis Response
Team Member

Dr. Stewart Hill,
Senior Research and
Policy Analyst

Cortney Hudson,
FNJS Community Justice
Worker — Misipawistik

Selena Hunter,
Payroll & Benefits/
Finance Administrator

Alexandra Jonasson,
SCIS Intake Clerk

Tamra Keeper,
MMIWG Cultural and
Land Based Initiatives
Coordinator

Gloria Kejick,
Crisis Response
Team Member

Colin Kinsella,
CWS Senior
Policy Analyst

Angela Levasseur,
MMIWG Project
Coordinator/Researcher,
Support for Well-being of
Families & Survivors
MMIWG2S

Terry Linklater,
FNJS Community Justice
Worker- Nisichawayasihk

Damien Lynxleg,
SCIS Intake Clerk

Shyanna Lynxleg,
Urban Initiatives Manager
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Suzanne MacPherson,
ISET Employment and
Training Specialist

Michelle Mainville,
Crisis Response Team
Member

Brennan Manoakeesick,
Chief of Staff

Matthew McGillvray,
Food Bank Intake Worker

Wade McKay,
ISET Program
Coordinator

Virginia Moore,
MCRT & Mental Health
Administrative Assistant

Rachel Moose,
Justice Program
Assistant Manager

Virginia Nataweyous,
MCRT Intake and
Deployment Coordinator

Jacquie Ogemow,
MMIWG Executive
Assistant

Josephine Ouskun,
ISET Project Assistant

Deborah Patchinose,
FNJS Community Justice
Worker — Chemawawin

Robert Paul,
Gladue Case Conference
Coordinator

Carolyn Peckford,
ISET Program
Coordinator

Emily Powderhorn,
FNJS Community Justice
Worker — Sayisi Dene

Rachel Power,
Justice Program
Assistant Manager

Bill Pronteau,
Food Bank Intake Worker

Patsy Reid,
Traditional Healer
Benefit Analyst

Nora Ross, Traditional
Healer Program
Administrative Assistant

Lawrence Rudrum,
ISET Project Lead

Loretta Rudrum,
ISET Senior Program
Director

Jennifer Samuel,
MMIWG Office and
Community Liaison

Jaiden Sandberg,
Communications
Assistant

Courtney Saunders,
Urban Initiative

26 Feathers Store
Supervisor

Candice Schneider,
Administrative Assistant/
Reception

Hunter Settee-Beardy,
Regional Community
Justice Worker —
Thompson

Pierre Sinclair,
26 Feathers Store
Retail Clerk

Trevor Sinclair,
Crisis Response
Team Member

Dorothy Smith,
Executive Assistant
to Grand Chief

Sherry Smith,
ISET Finance
Administrator

Corine Spence,
CWS Research Analyst

Darlene Spence,
Crisis Response
Team Member

Gina Spence,
SCIS Supervisor
& TUAS Coordinator

Heidi Spence,

MMIWG Liaison/Director

Janine Spence,

CWS Research Assistant

Rena Stevenson,
CWS Senior Advisor

Trudy Stevenson,
Crisis Response
Team Member

Yahnel Tait,
ISET Lead Program
Coordinator

Cassie Teichroeb,
ISET Intake/Admin
Assistant

Bernice Thorassie,
Client Navigator

Phyllis Thorne,
Projects and Operations
Support

Oliver Veuillot,
MMIWG Project & Event/
Finance Coordinator

Inez Vystrcil-Spence,
Leaf Rapids Project

Jaye White,
ISET Program Director

Brenda Wood,
Senior Health Analyst

Edwin Wood,
Justice Program Manager

Hilary Wood,
Youth Engagement
Worker
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B facebook.com/MKONorth

@MKO_North

in linkedin.com/company/manitoba-keewatinowi-okimakanak
¥ @MKO North

[ > ] youtube.com/channel/UCNcIKBqeMG2HHVELtduwbbQ

mkonation.com

WINNIPEG OFFICE

102-1700 Ellice Avenue
Winnipeg, MB R3H 0B1 e AT'NOW/O
Phone: (204) 927-7500
Fax: (204) 927-7509

Toll Free: 1-800-442-0488

THOMPSON OFFICE
206-55 Selkirk Avenue
Thompson, MB R8N OM5
Phone: (204) 677-1600
Fax: (204) 778-7655

Toll Free: 1-800-442-0488



