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ON THE COVER: 
Past and present MKO leaders held a gathering in July 2021. From left to right: Ovide Mercredi, Sydney 
Garrioch, Garrison Settee, Ron Evans, and Sheila North.

Former MKO Grand Chiefs and leaders who are not in the photo include: George Muswaggon, Francis 
Flett, Phil Fontaine, and David Harper.

The bottom photo is by 16-year-old Kacey Young from the Opaskwayak Cree Nation. Kacey’s beautiful 
photo was shared with Honouring the Gifts: MKO’s Youth Cultural Celebration, an online event 
designed to promote the talents and gifts of young people from MKO communities.
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ACRONYMS

2SLGBTQQIA+: Two Spirit, lesbian, gay, bisexual, 
transgender, queer, questioning, intersex, and 
asexual

AFN: Assembly of First Nations

AMC: Assembly of Manitoba Chiefs

FNIHB: First Nations and Inuit Health Branch

ISC: Indigenous Services Canada

KIM: Keewatinohk Inniniw Minoayawin

MMIWG: Missing and Murdered Indigenous 
Women and Girls

NIHB: Non-Insured Health Benefits

A note about terminology: In this report, we 
often use the term “First Nations” to refer to “First 
Nations communities.”

We also capitalize the words Elder, Knowledge 
Keeper, and Northern as a sign of respect.
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MESSAGE FROM THE GRAND CHIEF

Welcome to our annual report for 2020-2021. It’s 
been another busy year as we continued to live 
through the COVID-19 pandemic.

In my third year as Grand Chief of Manitoba 
Keewatinowi Okimakanak (MKO), I have continued 
to make it a priority to be accessible and to 
provide support to MKO Chiefs, Councillors, and 
their communities. I am dedicated to serving 
our North and am based in Thompson to make 
myself available to the people in our Northern 
communities.

I have met with federal and provincial ministers and 
officials along with municipal leadership on many 
occasions in my third year to advocate and lobby 
for MKO communities in many important areas.

One of the most important and pressing issues was 
continuing to navigate the pandemic and ensuring 
First Nations citizens had access to COVID-19 
vaccines. Our health experts were essential in 
guiding our response to the COVID-19 pandemic. 
They agreed to be part of Manitoba’s Vaccine 
Implementation Task Force to help guide the 
province on vaccine roll out and distribution. I sent 
my heartfelt thanks to Dr. Barry Lavallee and Joni 
Wilson for their tireless work on this file, along with 
all technicians who supported their work. I also 
thank Dr. Michael Routledge for agreeing to be 
part of regular updates we provided on COVID-19 
via Facebook Live broadcasts.

DEDICATION:  
MKO REMEMBERS CLYDE FLETT

MKO dedicates this 
annual report to our 
late colleague Clyde 
Flett, who sadly 
passed away on 
December 11, 2020. 
Clyde was a member 
of the Political Team 
and Assistant to Grand 
Chief Garrison Settee. 
We miss Clyde and will 
continue to remember 
him throughout our 

work with Northern First Nations.

“We remember you and we miss you. We feel 
a deep sense of loss knowing that you left this 
world too soon as we continue to battle through 
the COVID-19 pandemic. We lament this virus 
for taking you, and other community members, 
from us. We miss your sense of humour and your 
passion for advocating on behalf of Northern First 
Nations. Our thoughts are with your children, 
grandchildren, partner, parents, siblings, extended 
family, friends, and your entire community of St. 
Theresa Point. Your memory lives on.”

MKO has lost a warrior and an advocate for 
Indigenous and Treaty Rights. Clyde was not 
only my assistant. He was my friend and my 
brother who was passionate and fully committed 
to working for the Chiefs. Clyde was a man who 
was loyal; committed and gave all he had for the 
benefit of our MKO citizens. MKO loses a bright 
and shining star.

Rest now my warrior friend: I will never forget who 
you were and the journey we shared together. RIP 
mighty warrior. Rest in power!”

~Grand Chief Garrison Settee
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I have helped to build awareness on many issues 
this past year, most notably, l continued amplifying 
concerns from MKO First Nations connected to 
the COVID-19 pandemic and access to vaccines. A 
major concern was Manitoba Hydro’s response to 
COVID-19 outbreaks at the Keeyask construction 
project in Northern Manitoba. My team worked to 
support the four First Nations that came together 
to demand action from Manitoba Hydro in an 
effort to protect their community members from 
the virus.

Some highlights from the last year include the 
opportunity to visit some First Nations when it was 
safe to do so, advocating and providing support 
for people experiencing homelessness in The 
Pas and Thompson, taking part in a Spirit Ride 
in support of Mi’kmaq fishers on the east coast, 
having our office in Thompson assist more than 
1000 people to apply for secure status cards, and 
relocating our Winnipeg office from a downtown 
high rise building to a more spacious and 
accessible office closer to the airport.

I’m thankful to all the MKO staff who work tirelessly 
in support of Northern First Nations. I witness 
MKO staff in action at a variety of events, where 
their dedication and care for community members 
was apparent. No matter which program or 
team an MKO staff is part of, their dedication to 
public service is clear. I see our staff working hard 
to support MKO’s efforts in advocating for First 
Nations and I thank them for the diligence shown 
throughout the pandemic.

We continued to work closely with the RCMP to 
discuss many issues that became exacerbated due 
to the pandemic. In May, MKO and the Manitoba 
RCMP announced their intention to work to stop 
the spread of COVID-19 in First Nations across 
Northern Manitoba by starting the roll out to the 
MKO First Nations of a Protocol relating to the 
Enforcement and Prosecution of ByLaw(s) adopted 
pursuant to s. 81 and 85.1 of the Indian Act (“the 

protocol”). The Manitoba RCMP, MKO, and Public 
Prosecution Service of Canada (PPSC) worked 
to develop a protocol to assist RCMP officers in 
enforcing local COVID-19 bylaws enacted by First 
Nations in Northern Manitoba and for the PPSC 
to conduct the prosecution of bylaw offences, 
upon their discretion, committed in relation to the 
COVID-19 pandemic. The protocol provided MKO 
First Nations with an important tool to address the 
COVID-19 pandemic. 

In the area of justice, there were some positive 
advancements. We continue to work diligently 
on the justice file to move resolutions forward to 
assist MKO First Nations in protecting their people 
and communities. In June 2020, the provincial 
government announced that the Indigenous Court 
Workers Program would be transferred to four 
Indigenous organizations, including MKO. We will 
have three Indigenous court workers, two based in 
Thompson and one in The Pas/Opaskwayak Cree 
Nation. Discussions and planning are ongoing for 
a smooth transition of services and responsibility. 

There were many troubling issues as well. I was 
extremely concerned with child and youth wellness 
as the pandemic had a serious impact on children 
and youth. State of emergencies were declared 
in Shamattawa and Tataskweyak Cree Nation due 
to the high rates of youth suicide. One suicide 
is too many as children are the center of our 
communities. MKO will continue to address the 
mental wellness of youth and children. 
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Anti-Indigenous racism was a common theme 
throughout the last year as we learned of the 
death of Joyce Echaquan in Quebec in October 
2020. Indigenous peoples are standing strong 
and speaking up about the racism they have 
experienced. We continue to fight against anti-
Indigenous racism across various systems, most 
notably, health care. MKO is working with our 
Client Navigator and the new health entity, 
Keewatinohk Inniniw Minoyawin Inc., in responding 
to anti-Indigenous racism in health systems.

In May, a devastating announcement was made 
in connection with the site of the Kamloops 
Residential School in British Columbia with 
the detection of 215 unmarked graves. The 
uncovering of mass graves at the sites of multiple 
former residential schools has been triggering 
for so many of us and yet it has also opened 
conversations that need to happen. We will 
continue to listen to survivors, their families, 
and the communities on actions we need 
to take on the road to healing from the 
intergenerational trauma created by the 
residential school system in Canada.

Honouring the Gifts: MKO’s Youth 
Cultural Celebration was a week-long 
virtual arts festival for youth ages 12 to 18. 
We created this online event as one way 
to instill hope in young people from MKO 
Nations and also to encourage their talents. 
Some of their contest entries appear 
throughout this annual report. Thanks to 
the support of generous sponsors, we were 
able to provide new iPhones and iPads to 
50 youth who took part in the contests. We 
also provided $50 gift cards for Northern 
Stores to all participants so that each youth 
would know we care about and appreciate 
their involvement in our festival. It is our hope that we can run this celebration on an annual basis.

Please visit our Honouring the Gifts photo album on page 38.

INCLUDE AN 
IMAGE TO 
REPRESENT YOUTH 
CELEBRATION
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Community advocacy and engagements:
I have visited 25 of 26 MKO communities 
throughout my first term as Grand Chief. Due to 
COVID-19, I have not been able to visit as many 
communities as I would have liked in the past year. 
It is my hope to continue travelling to MKO First 
Nations in the near future.

Our Elders have always been the strength of our 
governance and our communities. They provide 
the traditional knowledge and wisdom handed to 
them through generations. I seek guidance from 
the Elders and I thank those who have met with 
me in my third year as Grand Chief.

This summer, I invited all former MKO Grand 
Chiefs and Chairpersons to join me to spend 
a day together. Four of the former MKO 
leaders were able to attend, and I thank them 
for sharing their wisdom and reflections with 
my team and I. We will be thinking about the 
guidance we received and using much of it in 
our strategic planning.
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CONGRATULATIONS TO  
MKO STAFF MEMBERS
I would like to send congratulations to two MKO 
staff members who brought us joy this year due 
to their achievements. In January 2021, I had 
the honour of watching MKO’s Stewart Hill 
successfully defend his dissertation called “The 
Autoethnography of an Inniniw from God’s Lake, 
Manitoba, Canada: First Nation Water Governance 
Flows from Sacred Indigenous Relationships, 
Responsibilities and Rights to Aski.” Stewart 
completed his Doctor of Philosophy in Natural 
Resources and Environmental Management at the 
University of Manitoba. 

In February 2021, MKO’s Hilda Anderson-Pyrz 
was recognized as an “Honour 150 Recipient” for 
her role in making Manitoba an amazing province. 
Hilda is a tireless and passionate advocate on the 
issue of missing and murdered Indigenous women, 
girls, Two Spirit, and gender-diverse people who 
works to honour the memory of her sister Dawn.

Congratulations to Dr. Stewart Hill and Hilda 
Anderson-Pyrz! 

Building relationships:
I continue to work with our colleagues at the 
Assembly of Manitoba Chiefs, Southern Chiefs’ 
Organization, and Manitoba Métis Federation on 
our common vision and concerns.

Throughout the past year, MKO continued to 
be part of the Manitoba First Nations Pandemic 
Response Coordination Team. This partnership 
with the AMC, First Nations Health and Social 
Secretariat of Manitoba, and Keewatinohk Inniniw 
Minoyawin enabled us to have a strong and unified 
approach in responding to issues connected to the 
COVID-19 pandemic.

Moving forward:
I will continue to provide advocacy and lobbying 
for the rest of my mandate. I will continue to voice 
your concerns such as:

	3 Addressing anti-Indigenous racism across all 
systems

	3 	Child and youth wellness including issues 
connected to child welfare and bringing our 
children home

	3 COVID-19 pandemic recovery: I will continue 
to provide support to leadership on all issues 
arising out of concern due to the pandemic 

	3 Infrastructure and high-speed Internet: We 
will continue to advocate for First Nations to 
have piped and running water, access to high-
speed Internet, etc.
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	3 Missing and murdered Indigenous women 
and girls and Two Spirit and gender-diverse 
people: We will continue to push for all levels of 
government to support the Calls for Justice

	3 Residential school burial sites and the need to 
implement the 94 Calls to Action from the Truth 
and Reconciliation Commission

	3 Other initiatives: My priority is to act on the 
direction of the Chiefs-in-Assembly and its 
mandate

I extend sincere thanks to our leadership (the 
MKO Executive Council and the MKO Chiefs-in-
Assembly), community members, funders, and 
partners. I also wish to extend my appreciation to 
all MKO staff who dedicate themselves to carrying 
out advocacy work on behalf of Northern First 
Nations. I am proud to work with such dedicated 
individuals.

It is my great honour to serve as your Grand Chief. 
Kinanaskomitinan, masi cho, meegwetch, and 
thank you for your ongoing support.

Grand Chief Garrison Settee
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MKO’S RESPONSE TO COVID-19

On March 12, 2020, the World Health Organization 
declared the outbreak of COVID-19 to be a 
worldwide pandemic. The pandemic has required 
MKO, like all organizations, to respond to realities 
in a way that supports and protects MKO First 
Nations along with staff and leadership. 

For many programs or projects, COVID-19 created 
delays for moving work forward. While many MKO 
staff were able to effectively work using online/
virtual methods, having access to COVID-19 
vaccines has helped us to return to some of the 
things we haven’t been able to do in some time.

Our 2020-2021 annual report provides a good 
overview of how COVID-19 continued to impact 
our programs. Many of the program updates 
include information about how the program 
adapted to the pandemic.

My office will continue 
to discuss COVID-19 
as vaccination rates 
increase across 
the province. 
There will need 
to be a shift to 
recovering from 
the pandemic 
and my office 
will be prepared 
to work on this 
important issue. 

MKO thanks the many health care providers, 
frontline workers, and countless others who 
have been essential in supporting First Nations 
in responding to the pandemic. We also thank 
the leaders who worked tirelessly to protect 
their communities. MKO also thanks all partners, 
including the Canadian Armed Forces, who 
assisted in supporting First Nations in the fight 
against COVID-19 and in providing support for the 
vaccine campaign.
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Photo credit:  
MKO thanks the 
Canadian Armed 
Forces’ Combat 
Camera for providing 
most of these photos.



DEPARTMENT REPORTS  
FOR THE 2020-2021 FISCAL YEAR

This section contains the following:

	3 Grand Chief’s Office and Funding

	3 Child Welfare Secretariat

	3 Client Navigator

	3 Communications

	3 First Nations Justice Strategy

	3 Indigenous Skills and Employment Training 

	3 Missing and Murdered Indigenous Women’s 
Liaison Unit

	3 Mobile Crisis Response Team

	3 Traditional Healer Services Program

	3 Urban Initiatives

GRAND CHIEF’S OFFICE AND 
FUNDING 
MKO continues to receive both core funding 
and project-based funding provided by the 
federal government as part of its fiduciary 
obligations to First Nations and their Indigenous 
representative organizations. At present MKO 
manages 51 contribution agreements on behalf 
of the programs and MKO core funding. Each 
agreement has different funding departments and 
separate terms and conditions that need to closely 
monitored and adhered to.

Core funding for the functions of the Grand Chief’s 
Office has not increased, however, we have been 
successful in increasing project funding to the 
organization. Given the needs and demographics 
of our remote and isolated Northern First Nations, 
funding is still not where it should be given the 
mandate and national profile of the organization. 
Funding is particularly an issue when it comes 
to travelling to all of the MKO communities on a 
regular basis.

MKO continues to advocate and work towards 
sustainable and adequate core funding. There 
is general consensus that the current federal 
government is favourable for organizations such 
as ours. Our funding allows us to effectively 
advocate and engage with the various federal and 
provincial governments and non-governmental 
organizations. 

POLITICAL TEAM
Grand Chief Settee has a team of support staff 
and advisors to support his role as Grand Chief 
of MKO. He continues to bring awareness and 
advocacy to the important files of the MKO 
First Nations and people. Each member of 
the Political Team is helping us to increase our 
effectiveness as an organization and to open lines 
of communication.

Melanie Ferris, 
Communications Officer
Melanie handles the internal 
and external communications 
for MKO. This includes 
developing and managing 
communication tools such as 
social media. She provides 
advice to the Grand Chief’s 

Office on when to respond to emerging issues 
of interest to Northern First Nations and is 
responsible for developing and distributing media 
releases and advisories as well as handling media 
inquiries. If you want to request an interview with 
MKO’s Grand Chief, please email melanie.ferris@
mkonorth.com or call/text her at 204-612-1284.
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Dr. Stewart Hill, Senior 
Research and Policy 
Analyst
Dr. Hill is responsible for 
responding to issues or 
policy concerns brought 
to the attention of MKO 
in the natural resources, 
environment and lands 

sectors, and anything related to their development 
or allocation that affect, or might affect, the 
Aboriginal and Treaty rights of MKO citizens. 
Stewart provides research, writing, technical and 
advisory services. He also does research and policy 
analysis of a general nature on any other issue 
affecting or pertaining to MKO citizens. You can 
email stewart.hill@mkonorth.com or call/text him 
at 204-794-4384.

Brennan Manokeesick, 
Chief of Staff
Brennan is responsible 
for managing the Political 
Team to ensure priorities 
arising from MKO Chiefs 
and MKO Grand Chief are 
achieved. He is responsible 
for strategic operational 

agendas, providing frequent advice on a range 
of issues to leadership, attending high-level 
meetings on behalf of the Grand Chief, and 
providing clear articulation of the vision of the 
Grand Chief to MKO staff, external organizations, 
and/or governments. You can email brennan.
manokeesik@mkonorth.com or call/text him at 
204-795-0449.

Jaiden Sandberg, 
Administrative Assistant
Jaiden is the first point of 
contact in the MKO Winnipeg 
office. She answers and 
directs all calls and faxes that 
come through the front desk, 
as well as tends to outgoing 
and incoming mail. Jaiden 

handles office tasks such as reordering supplies, 
general filing, and booking the MKO boardroom. 

She has updates and improves our MKO website 
and provides communications support such as 
graphic design. You can email jaiden.sandberg@
mkonorth.com or call her at 204-927-7500.

Dorothy Smith, Executive 
Assistant
Dorothy provides 
administrative support 
to the Grand Chief. She 
manages daily information 
from the office of the Grand 
Chief such as meeting 
requests, invitations, letters, 

agreements, and other correspondence. She 
updates the Grand Chief’s schedule, coordinates 
meeting requests, and ensures staff accompany 
the Grand Chief with all required briefings, 
speaking notes, and correspondence. To send an 
invitation or letter to the Grand Chief, please email 
Dorothy.smith@mkonorth.com or call her at 204-
918-8101.

Mark Sweeny, Assistant to 
Grand Chief
Mark is responsible for the 
day-to-day activities of the 
Grand Chief. This includes 
ensuring all documents are 
prepared for meetings and 
engagements. He responds 
to calls and emails from Chiefs 

and Councillors and communities and to other 
enquiries. Mark provides technical and advisory 
services. You can email mark.sweeny@mkonorth.
com or call/text him at 431-275-2428.
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CHILD WELFARE SECRETARIAT 
As directed by the MKO Chiefs-in-Assembly, the 
primary role of the MKO Child Welfare Secretariat 
(“the Secretariat”) is to provide advocacy and 
technical support to the MKO leadership and 
communities in child welfare, including exercising 
jurisdiction and legislative authority. We also 
provide direct advocacy and support to First 
Nations children, youth, and family who are 
involved in the child welfare system in Manitoba, 
as well as in other provinces and territories. 

Over the past year, despite the challenges 
associated with the COVID-19 pandemic, the 
Secretariat has undertaken the following major 
activities.

Federal legislation on Indigenous child 
welfare
On January 1, 2020, the federal law, An Act 
respecting First Nations, Inuit, and Metis children, 
youth and families (the Act), came into effect. The 
purpose of the Act is to: 

	3 Affirm the inherent right of self-government for 
Indigenous peoples, which includes jurisdiction 
in relation to child and family services

	3 Contribute to the implementation of the United 
Nations Declaration on the Rights of Indigenous 
Peoples

	3 Set out principles, as well as minimum national 
standards, that must be adhered to in delivering 
child and family services for all Indigenous 
children in Canada regardless of their residence 

	3 Provide a framework and pathway for 
Indigenous peoples to establish their own laws 
for child welfare

Under the Act, an Indigenous Governing Body 
(IGB) is defined as a council, government, or 
other entity that is authorized to act on behalf of 
an Indigenous group, community, or people that 
holds rights recognized and affirmed by section 35 
of The Constitution Act, 1982. 

The MKO Executive Council adopted the motion 
to support the Secretariat being named the IGB for 
any MKO First Nation that chooses to do so under 
the Act.

15
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Federal funding to support the 
implementation of the Act 
In July 2020, the Government of Canada 
announced a funding commitment of $542 million 
over 5 years starting in 2020-21 to support the 
implementation of the Act.

In March 2021, as part of the $542 million, 
Indigenous Services Canada (ISC) announced 
funding is available through a proposal process 
for Indigenous communities to build capacity to 
prepare for exercising jurisdiction over child and 
family services.

The Secretariat is available to assist the MKO 
leadership and communities in developing 
proposals at their request. There is currently no 
deadline to apply and applications are accepted 
on an ongoing basis. The Secretariat continues to 
provide technical support to the MKO leadership 
and communities for the federal Act and its 
implementation.

Provincial child welfare reform
In October 2017, the Government of Manitoba 
announced its commitment to develop a plan to 
address the crisis in child welfare and to act on 
many outstanding reports and recommendations. 
The plan for reform included four major pillars as 
follows:

1)	Community-based prevention

2)	�Lifelong connections through reunification and 
Permanence

3)	Funding for results

4)	Legislative reform

In February 2020, Manitoba Families provided 
an update on the provincial child welfare reform, 
referencing their four pillars.

In response to growing pressure from Indigenous 
leadership, including MKO, Manitoba Families 
discontinued the practice of birth alerts on July 
1, 2020, under the pillar of “community-based 
prevention.”

The province now places a new emphasis on 
shifting supports toward voluntary prevention 
planning with families during pregnancy, 
including referrals to community/cultural-based 
prevention and health service providers. The 
Secretariat worked hard to ensure this practice 
was discontinued with lobbying, meetings, and 
working with stakeholders. We are very pleased 
with the outcome. 

Under the pillar of Legislative Reform, Manitoba 
Families maintains it is committed to modernize 
The Child and Family Services Act. For customary 
care, Bill 18, The Child and Family Services 
Amendment Act (Taking Care of Our Children) 
received Royal Assent on June 4, 2018. The 
new legislation will not come into effect until 
the regulations are completed and endorsed by 
leadership. This work remains in progress. 

As of March 31, 2021, the provincial legislative 
reform timelines remain to be determined as a 
result of the federal Act. Changes to provincial 
child welfare laws will need to be harmonized 
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with the federal Act. Until First Nation laws come 
into effect, the Secretariat, under the direction 
of the MKO leadership, will continue to urge the 
provincial government to amend the provincial 
laws to be consistent with the federal Act.

In 2003, the Leadership Council was established in 
Manitoba through proclamation of The Child and 
Family Services Authorities Act. It consists of the 
following members: the Minister of Families; the 
Minister of Aboriginal and Northern Affairs; the 
SCO Grand Chief; the AMC Grand Chief; the MKO 
Grand Chief; the MMF President; and a Métis 
woman designated by the MMF. 

The role of the Leadership Council is to provide a 
forum to discuss issues related to child and family 
services. The Secretariat worked with stakeholders 
to bring the Leadership Council meetings back. 
The Secretariat and Grand Chief Settee continue 
to build a strong collaborative with the Leadership 
Council. 

In January 2021, the Honourable Rochelle Squires 
was appointed the new Minister of Families. 
On March 1, 2021, MKO CWS and Grand Chief 
Settee met with the Minister to discuss issues 
related to child welfare and legislative reform. 
It is anticipated further meetings will be 
scheduled to address the Government of 
Manitoba’s commitment to child welfare 
reform.

MKO First Nations Family Law
In 1998, the MKO Chiefs called for the 
development of a legislative framework 
for First Nations child and family 
services. In 1999, following a consultation 
process, the draft MKO Family Law called, 
Minisiwin Winiswaywin, was created and 
endorsed by the MKO Chiefs in Assembly. 
The Chiefs-in-Assembly passed Resolution # 
2019-11-04 MKO to update MKO Family Law. 

On April 26, 2021, we presented the completed 
template to the Executive Council and were 
directed to share the template with all MKO 
communities. 

On January 1, 2020, the federal law, An Act 
respecting First Nations, Inuit, and Metis children, 
youth and families, came into effect. As directed 
by the MKO leadership, the CWS developed the 
MKO Family Law in relation to the federal Act and 
create a template law for all MKO communities 
to adopt if they choose. The CWS continued to 
collaborate with Mack Law Corp in developing the 
MKO Family Law. In April 2021, the final template 
of the MKO Family Law was sent and presented to 
MKO Executive Council and was finalized on May 
4, 2021. 

We are available to support and assist the MKO 
First Nations in developing laws for child welfare at 
their request.

This has been a very busy and productive year for 
the Child Welfare Secretariat. We look forward to 
continuing this work in the coming year.
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CLIENT NAVIGATOR
This report provides an update on the activities of 
MKO’s Non-Insured Health Benefits (NIHB) Client 
Navigator for 2020-2021. Our Client Navigator, 
Bernice Thorassie, provided advocacy services for 
1065 members. 

CHALLENGES
This past year has been quite challenging. The 
Client Navigator dealt with the following:

	3 Alternative Isolation Accommodations

	3 Medical Transportation

	3 COVID-19 activities

	3 Anti-Indigenous racism

Alternative Isolation Accommodations (AIA): 
The Client Navigator assisted with the AIA for 
COVID-19 patients in Winnipeg and Thompson. 
Some issues she helped with include:

	3 Members were dissatisfied with the behaviour 
and attitudes from on-site security

	3 Limits with cleaning supplies

	3 Garbage wasn’t picked up on a daily basis and 
piling up outside the room door

	3 Cleaning staff were not changing bedding and 
no clean towels daily

	3 Meals were cold and 
soggy and left outside 
the room door by the 
garbage pile up

	3 Clients were required 
to wash their clothing in 
the bathroom bathtub 
and sink and hung 
the clothing on chairs, 
railings for drying.

	3 A decline or no daily 
check with clients by the 
pandemic team

Actions: The Client Navigator arranged meetings 
with Northern and Southern AIA Coordinators 
to ensure clients are respected with dignity and 
that adequate services were provided according 
to set rules and regulations. Once a complaint is 
received, the AIA Coordinator actions the concern 
to the team to resolve it and provide a comforting 
environment. They enforced the daily check in to 
ensure clients’ needs have been met.

Medical transportation: People continue 
to face challenges with denials for adequate 
services under Medical Transportation with 
accommodations, mode of travel, meals, and 
escorts. This continues to be problematic for 
clients when they get denied for services when 
they have concerns with their accommodations, 
particularly the Burntwood Hotel, Thompson Inn, 
Marlborough Hotel, and Canad Inns/Polo Park. 

	3 Clients are checking into rooms that are 
unclean, stinky, broken furniture, bedbugs, poor 
air circulation 

	3 Meals are prepared and delivered cold and 
soggy 

	3 During the winter months, the bus has no 
heat or mechanical issues from Thompson to 
Winnipeg and clients are extremely cold until 
rescue arrives
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	3 The Patient Transportation Coordination 
Unit in Winnipeg had previously actioned all 
complaints/concerns

	3 Bus lines will not travel with minus 45 
temperatures 

	3 Meals are not allowed to be left on the floor in 
the hallway. Kid-friendly menu is provided

	3 When a medivac occurs and the client requires 
an escort, the escort must travel on the next 
available flight

COVID-19 activities:
	3 Weekly community check in: The Client 
Navigator checked in with Brochet, Lac Brochet, 
and Tadoule Lake on a weekly basis to provide 
support and advocacy

	3 Attended weekly team meetings to share 
information with Northern Regional Health: 
COVID-19 updates provided with how many 
cases, how many people in isolation, Vaxport 
Site planning for community immunization in 
Thompson 

	3 Arranged with Ma Mow We Tak Friendship 
Centre to prepare the lunches on Vaxport clinic 
days

Addressing anti-Indigenous racism:
Committee member with KIM/MKO “AIRO” 
Technical Working Group. This working group will 
plan and address anti-Indigenous racism in health 
care systems for MKO citizens. Ovide Mercredi is 
the lead for this initiative. 

Provide support to leadership when the need 
arises: Acknowledge leadership with telephone 
calls and emails to assist with members requiring 
advocacy while in transit for medical purposes. 
Assist leadership with request when the need 
arises.

Attend meeting with Executive Director Clinical 
Services, Northern Regional Health: We met to 
discuss the procedure when a client is discharged 
from Thompson General Hospital. KTC Referral 
is notified to arrange the accommodations 
and mode of travel home. The client receives 
instructions for aftercare and is responsible to 
provide the information to the local nursing 
station. When a client is medivaced from the 
community, the client arrives with a hospital 
gown or not adequate clothing for the weather. 
The hospital does not have any sort of clothing 
available to provide to the client, therefore 
supplies was purchased in all ages and sizes to 
ensure clients are adequately dressed for the 
weather.

Attend meeting with Chief Indigenous Officer, 
Northern Regional Health: Continue discussion 
on the proposed Northern Regional Health 
Wisdom Council, which will be implemented in the 
fall of 2021.

Northern Regional Health Complaints Process: 
All complaints go directly to Regional Manager 
Patient Experience and Public Involvement at 
Thompson General Hospital. It takes 30 days to 
investigate the complaint with the department 
manager. Clients can contact NRH Complaints 
Process at 1-888-340-6742 and press 1.

Meeting with AMC Patient Advocate Unit: 
All complaints must be directed to the Patient 
Relations Department at the hospital to properly 

19



ANNUAL REPORT 2021

address the issues that a client is experiencing 
with services or staff. This is not working for our 
members because they are required to follow PHIA 
law, which includes privacy act and consent.

Emergency supplies available: Clothing and 
footwear all ages are available when clients are in 
need while in hospital.

You can find all NIHB updated policies and 
procedures on Health Canada’s website here: 
https://www.canada.ca/en/indigenous-services-
canada/services/first-nations-inuit-health/non-
insured-health-benefits/benefits-information/
non-insured-health-benefits-program-update-first-
nations-inuit-health-canada.html

STATISTICS 
The following chart shows statistics for 2020-2021:
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Total number of clients served is 641.
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Total number of clients served is 424.

The total amount of clients served for 2020/21 is 1065.
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COMMUNICATIONS
MKO has continued to have a social media 
presence throughout the year. We have a presence 
on Facebook, LinkedIn, Instagram, Twitter, and 
Youtube. We aim to share information on social 
media about MKO program, services, and 
advocacy work along with updates on the Grand 
Chief’s activities. 

Our Facebook page continues to be our most 
popular platform, it has grown by about 5000 
followers in the past year. We now have close to 
10,000 followers for this account.

This year our efforts expanded to feature more 
video messages and Facebook Live broadcasts. 
These broadcasts were useful in reaching media 
with any public messaging we were hoping to 
share.

The MKO Communications Officer for 2020-
2021 is Melanie Ferris. During the pandemic, 
MKO staff member Jaiden Sandberg took on the 
responsibility of keeping our website updated and 
she also handled many in-house graphic design 
tasks. Visit www.mkonation.com on a regular 
basis as we post information that is useful and 
informative to MKO citizens and leadership.

Communications staff continue to support the 
Grand Chief by responding to issues of concern 
by using tools such as media releases and press 
conferences. We will continue to raise the profile 
of MKO and the issues that concern First Nations 
in Northern Manitoba. 

From the time of the 2020 MKO AGA until today, 
MKO shared 95 media releases and statements. 
Grand Chief Settee, MKO Chiefs, and other 
spokespersons have completed hundreds of 
media interviews over the past year to help raise 
awareness of issues of concern to Northern First 
Nations.

We also provide support to First Nations that 
need help connecting with media on a variety of 
issues. MKO has hosted press conferences on a 
variety of issues over the past year and have also 
issued media statements at the request of Chiefs/
leadership.

Stay connected with MKO on social media:

	 Facebook: www.facebook.com/MKONorth

	 Instagram: @MKO_North

	� LinkedIn: www.linkedin.com/company/
manitoba-keewatinowi-okimakanak

	 Twitter: @MKO_North

	� Youtube: https://www.youtube.com/channel/
UCNcIKBqeMG2HHVELtduwbbQ 
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FIRST NATIONS JUSTICE 
STRATEGY: RESTORATIVE 
JUSTICE
The MKO First Nations Justice Strategy (FNJS) is 
working to change the way justice is administered 
in First Nations with an integral component that 
is culturally appropriate. These practises differ 
from one area to another. The development and 
implementation of local interventions are guided 
by a common set of practises as follows:

	3 emphasis on healing the wrongdoer, the 
victim(s), and the community, resolve disputes 
and restore harmony between people;

	3 input/participation by the victim(s) and the 
community; and

	3 restoration of harmony between the wrongdoer, 
the victim(s), and the community, heal wounds 
and restore social harmony.

The goal of our program is to make 
justice more relevant to First 
Nations people. The process is 
based on holistic healing. The 
Community Justice Workers 
assume control over the 
process by forming 
justice committees, 
which apply traditional 
forms of restorative 
justice. The program 
uses holistic healing, 
traditional, and 
cross-cultural life 
skills teachings. These 
practices differ from one 
area to another. 

The development and 
implementation of local 
interventions are guided by a 
common set of practices and prevents:

	3 Recidivism

	3 Delay/remands

	3 Language

The primary goal of the CJWs is to work with law 
enforcement, coupled with an understanding 
of policing procedures. It is also important the 
Community Justice Worker understand the roles 
of the provincial judge court, Judicial Justice of the 
Peace courts (JJP), and courtroom decorum when 
court is in session.

It is essential that CJWs establish a good working 
relationship with law enforcement. Direct 
referrals, either from law enforcement agencies 
or community sources, addresses critical issues 
in the court system. Direct referral processes 
bypass systemic delays and alleged discrimination 
associated with the court process. 

Our program also provides an opportunity for 
communities to actively develop and implement 
appropriate and effective justice practices within 
their communities. Introduce and develop 
culturally sensitive programs, promote community-

based justice concepts using a cross-
cultural awareness of: community 

beliefs, values, and customs 
that ensure the local 

restorative justice 
committee and the 
community at large 
recognize healing 
processes. 

Networking with 
all entities within 
the community to 
establish creditability, 
trust, and confidence 

within the structure 
of the community-

based programs 
geared towards healthier 

lifestyles and making life-
time changes, such a programs 

that generate in how to understand 
situations, actions & state of mind – how 

to build/maintain healthy relationships through 
workshops in areas regarding communication skills, 
addictions, lateral violence, suicide prevention, 
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awareness of victim and offender impacts and 
more important self-care.

The program continues to provide successful 
results for restorative justice. This success is a 
result of the commitment of the community justice 
workers in providing service that reflect the cultural 
appropriateness of their approach, understanding 
of the local languages and customs, knowledge of 
the geographic and social realities (Day School & 
Residential School effects) of the communities they 
service.

STATISTICS
From April 1, 2020, to March 31, 2021, our 
program reported a total of 110 referrals. Some 
referrals have been completed and some are 
ongoing as court sittings in Manitoba have been 
postponed for 10 to 12 months in the North. The 
breakdown is as follows: 

Post charge –	 27 
Pre-charge –	 92

		  119

 
Youth –	 16 
Adult –	 94

		  110

 
Male –	 46 
Female –	 64

		  110

 
Crime against person –	 108 
Crime against property – 	 32 
Fail to comply –	 27 
Other –	 13

		  180

IMPACTS OF THE PANDEMIC ON THE 
PROGRAM
The 2020-2021 year proved to be a challenge for 
the program and MKO communities. Provincial 
court sittings were either cancelled or postponed 
from April 2020 to 2021, resulting in lower than 
usual referrals for this fiscal year. 

Court sittings have begun in major urban settings 
however, many MKO communities have yet to 
host provincial court in 2021. Discussions and 
planning are taking place between the MKO FNJS 
and representatives of MB Justice – Court division 
to resume court either via telephone or video 
conference with the help of the community justice 
worker(s). 

As the pandemic continues, the Northern region 
of MB continues to be impacted. Community 
leadership had understandably been reluctant to 
allow regular in-person court sittings to resume. 
MKO continues to advocate for and support 
these communities. Virtual court is not an option 
for many of the MKO communities due to poor 
Internet connectivity. 
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Despite the pandemic, our staff continued to 
focus on crime prevention and intervention. Our 
program worked to build and maintain a better 
working relationship with the community-based 
programs in a safe and responsible manner. The 
program has evolved over the past decade and 
continues to provide successful results in the area 
of community restorative justice. 

There are 12 MKO First Nations communities 
that are part of the MKO Justice initiative. They 
are served by the Prosecutions Office’s from 
Thompson, The Pas, Swan River, and Winnipeg. 

	 1.	 Nelson House

	 2.	 Gods Lake

	 3.	 Moose Lake

	 4.	 God’s River (pending)

	 5.	 Oxford House

	 6.	 Lac Brochet

	 7.	 Easterville

	 8.	 Shammattawa

	 9.	 Pukatawagan

	10.	 Sapotaweyak

	11.	 Split Lake

	12.	 Grand Rapids

	13.	 York Factory

CHALLENGES
Our program has expanded to Thompson where 
we have a Restorative Justice Worker and one 
administrative support person. These staff work 
closely with a triage team that meet every week, 
which consists of stakeholders from the MKO, 
MMF, Probation Services, prosecutions, lawyers 
and other. 

The Triage team was set up for a quicker service 
of dealing with person(s) charged with crime in 
Thompson and the surrounding communities. 
The team screens dockets for all court sittings in 
Northern Manitoba. Referrals are sent to MKO and 
the RJW. Admin staff forward police reports to the 
appropriate CJW. 

The RJW will also work with people who live in 
Thompson that become in conflict with the law. 
The Triage team is set up to also assist person(s) 
that have no court sittings in their community from 
travelling to Thompson for court. The RJW and 
the Triage team work to prevent delay/remands 
and breaches as much as possible however the 
pandemic has slowed the referral process in 2020-
201 significantly. 

On March 1, 2021, the RCMP North District 
Pre-Charge Diversion Roll Out commenced. 
Instructions, directions, and referral forms were 
shared with our Program. The roll out is still in 
its infancy stage and referral numbers are not 
yet known. MKO CJW staff have been advised 
and received orientation. Further training will be 
implemented. 

In partnership with the Indigenous Learning 
Development Institute (ILDI), an agreement was 
reached with MKO for case management and 
program facilitation training for all MKO FNJS 
staff. This will occur in the Thompson MKO Office 
when public health restrictions allow. The training 
will occur over 3-4 days in cohorts of 3-5 staff plus 
one facilitator to allow for physical distancing. 
The training module/curriculum is currently being 
developed by ILDC and the MKO Justice Program 
Manager. 

The program continues to advocate and support 
other MKO communities to set up Justice 
Committees in some of the isolated and remote 
communities for fiscal year 2020-2021. The 
Department of Justice Canada and Manitoba 
Justice renewed funding to March 31, 2022. 
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INDIGENOUS SKILLS AND 
EMPLOYMENT TRAINING 
PROGRAM
In 2020-2021, the ISETs team had seven team 
members to provide support to our sub-
agreement holders (SAH). Our dedicated team is 
assigned to cover all aspects of the agreement: 

	3 1 on ARMS database and EI checks, 

	3 2 coordinators for communities to contact and 
work with directly, 

	3 1 to develop and increase partnership 
engagement, 

	3 2 in finance, 

	3 1 to oversee the entire program and to connect 
with leadership.

COVID-19 IMPACT
COVID-19 restrictions put a halt on some 
community-focused activity, such as workshops 
and conferences where we invite partners and 

funders to speak to the SAH coordinators to learn 
about program updates, how to access funding 
opportunities, and to network with each other.

Our team was able to complete half of the 
scheduled community visits during 2020-2021 
due to community lockdowns and restrictions. We 
relied on telephone and video conferencing to 
maintain relationships. These meetings highlighted 
a need for improved communication technology 
in our communities. We encouraged the use of 
program funds to purchase equipment where 
possible and approved by leadership.

Quarterly activity reports from the SAHs 
reflected less organized activity than prior years. 
Conversations with the community coordinators 
were similar across all communities in stating that 
COVID-19 and offices shutting down had affected 
their operations. For employment and training, it 
limited how clients could reach the coordinator 
for services. Daycares had been closed upon short 
notice without a plan for reopening. 

Through close monitoring of community-reported 
expenses, we recommended that the E&T 
coordinators purchase office supplies and related 
items to assist with administering their program 
as well as to focus on other aspects of their roles. 
We advised daycare SAHs to purchase COVID-19 
supplies and to create take-home care packages 
for families of children enrolled. We encouraged 
all coordinators to carry forward unspent funds into 
the next year.

PROGRAM FOCUS
In 2020-2021, we placed a larger emphasis on 
creating a meaningful Annual Operating Plan 
(AOP), which is an annual program requirement 
due in January. We worked closely with our 
community coordinators to achieve this based 
on engaging leadership to learn their identified 
goals for the upcoming year. Our coordinators 
went through each AOP in detail and made 
recommendations to help plan future program 
activity. This has been well received and adopted 
by the community coordinators.
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The ARMs database is a very important 
component of our program since Service Canada 
largely depends on the database results to support 
community activity. A database conference 
scheduled for September 2020 is postponed 
until a later date due to COVID-19. In Quarter 
4 (Jan-Mar 2020), we worked on improving our 
entered results by providing one-on-one training 
and assistance directly to the coordinators and 
database clerks.

COMMUNITY PARTNERSHIPS
In March 2021, we participated in discussions 
with interested communities to identify how ISETs 
can help maintain the financials for their ISETs 
programs. This partnership with each community 
offsets band administration costs in staff training by 
using ISETs program funds. This arrangement also 
saves costs in outsourcing financials to a third party 
while increasing new and existing staff knowledge 
and skills. We are working with three communities 
to build capacity using an approach tailored to 
each community.

EXTERNAL PARTNERSHIPS
Our team continues to maintain partnerships 
with external stakeholders that include Northern 
MB Sector Council, Workplace Education 
Manitoba, Vale, and MB Skills and Employment 
Partnerships. We stay informed on labour market 
trends, upcoming projects geared towards First 
Nations, and share funding information with 
our communities and members. We participate 
in skills and team building workshops through 
Workplace Education Manitoba to strengthen our 
team so we can continue to serve and support 
our communities. We share successful and useful 
training workshops with our SAHs so that they may 
participate with their own teams.

HARVESTER PROGRAM
In July 2020, we released Year 1 and Year 2 of the 
Harvester Program funds to the 9 participating 
communities. Using the community submissions 
of pictures and shared details, our team created 
a PowerPoint report to submit to Nutrition North 
for the mid-year report in October 2020. The 
funders were impressed with the participation 
demonstrated in the report and expressed that it 
was one of the best presented reports they had 
received. 

Thanks to the community’s harvesting efforts, 
Nutrition North announced that the Harvester 
Program is now a permanent program for the 
existing participants. There is a new proposal 
underway to expand the program to additional 
communities, increase terms and conditions of 
eligible activity, and to increase funding.
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MISSING AND MURDERED 
INDIGENOUS WOMEN AND 
GIRLS LIAISON UNIT 
MKO’s Missing and Murdered Indigenous Women 
and Girls (MMIWG) Liaison Unit has 
been instrumental in 
supporting families 
of missing and 
murdered 
Indigenous 
women and 
girls, survivors of 
gender-based 
violence, and the 
2SLGBTQQIA+ 
community 
in Manitoba 
throughout the 
2020-2021 fiscal year. 
In doing this heart work, 
the MMIWG Unit operates 
from a victim-centered, dignified approach.

PROGRAM STATISTICS
The MMIWG Unit provided trauma 
support services, including emotional 
and cultural supports, to over 1100 
individuals in Manitoba during the 
2020-2021 fiscal year. The Unit has 
conducted workshops focused on 

raising awareness on 
gender- and race-

based violence 
and wellness and 

healing. Through 
facilitating 
workshops and 
support groups, 
our Unit has 
worked with 
over 850 clients 

throughout the 
fiscal year. 

In response to the 
COVID-19 pandemic, the Unit 

has adapted to use various tools to conduct their 

work. Through social media platforms, the Unit was 
able to network with over 2000 people through 
direct community outreach and interacted with 
over 100,000 people across Canada. 

HIGHLIGHTS AND SUCCESSES
In March 2021, the MMIWG Liaison Unit hosted 
its 5th annual Healing Gathering with MMIWG 

families and survivors from across Manitoba 
virtually. It was well received and participant 
feedback was very positive. 

In 2020, the Domestic Violence Taskforce 
was established in response to the 
pandemic. The Taskforce is led by Hilda 
Anderson-Pyrz, Manager – MMIWG Liaison 
Unit, with representation from various 

organizations and governments throughout 
Manitoba. Hilda also sits on the Indigenous 

Advisory Circle for the Federal Ombudsman 
for the Victims of Crime, where she 

advocates and provides input to 
support victim’s rights. 

The Unit recognizes that 
men and boys are part of 
the solution in ending 
gender- and race-
based violence and was 
successful in obtaining 
project funding for the 

initiative, Indigenous Men 
and Boys are Part of the 

Solution to Building Healthy and 
Safe Communities. This project will 

commence in August 2021. 

Social media has been highly effective in ensuring 
that families, survivors, and 2SLGBTQQIA+ 
people stay connected to supports, resources, and 
information. We host a Facebook page with almost 
2000 followers and information being shared 
regularly. We also host two Facebook Messenger 
group chats, one for Northern and remote 
Manitoba and one for the Winnipeg region. 
This provides MMIWG families and survivors in 
Manitoba with a safe platform to connect and 
support one another. 
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Our Unit has expanded to a team of nine and is 
hiring three more staff for a total complement 
of 12 full-time staff. Hilda Anderson-Pyrz was 
honoured for her tireless work on addressing 
gender-based violence with the Manitoba 150 
award in 2021. She was also honoured with the RD 
Parker Collegiate Project for the People award for 
the Unit’s “exceptional work” in the community. 

CHALLENGES
Tragically, the rate of violence against women has 
increased during the pandemic, with the World 
Health Organization and Amnesty International 
calling the crisis the “Shadow Pandemic.” This 
increase in gender-based violence was evident 
in Manitoba, with shelters reaching 
maximum capacity and the Unit 
receiving more calls for support 
by survivors of violence. Despite 
the challenges associated with 
the pandemic, our Unit has 
ensured our availability to 
provide services to families 
of MMIWG, survivors of 
gender-based violence, 
and the 2SLGBTQQIA+ 
community.

Some challenges we faced 
include not having long-term 
funding to expand and sustain 
the delivery of Indigenous-led 
solutions rooted in culture and land-based 
healing. The increase in blatant racism is a major 
contributing factor to violence against Indigenous 
women, girls, and 2SLGBTQQIA+ people.

EVENTS
In the 2020-2021 fiscal year, our Unit safely 
hosted several events while following 
COVID-19 protocols, including the annual 
Healing Gathering. We hosted several culturally 
based events, including full moon ceremonies 
and workshops. We supported multiple MMIWG 
families’ and survivors’ in various events to honour 
and commemorate their loved ones. 

In summer 2020, we hosted a pride event 
in Thompson. This was a huge success, with 
2SLGBTQQIA+ community members and allies 
coming together to support and celebrate. 

We provided self-care kits and hampers to family 
members and survivors across Manitoba. We also 
hosted the National Day of Action for MMIWG 
on May 5 and supported the Manitoba Virtual 
Women’s Memorial March on February 14. 

On June 3, 2020, on the anniversary of the release 
of the National Inquiry into MMIWG Final Report, 
the MMIWG Unit hosted the Honouring Their 
Stories: MMIWG2S Family and Survivor Honouring 
Event to support family members and survivors 
and to honour their loved ones. 

NEXT STEPS 
Our Unit will continue to support 

families of MMIWG, survivors of 
gender-based violence, and 
2SLGBTQQIA+ people in 
Manitoba. It is our hope that 
as COVID-19 restrictions lift, 
we will be able to resume 
regular activities, including 
hosting more workshops, 

events, and support groups, 
as well as making community 

visits to remote and isolated 
areas in Manitoba. We continue to 

seek additional resources and supports 
to expand delivery of their services and build 
resources for families and survivors.
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MOBILE CRISIS RESPONSE TEAM 
MKO coordinates the Mental Health Wellness 
Initiative for the region on Manitoba. The initiative 
includes a provincial crisis response team.

MKO’s Mobile Crisis Response Team consists of 
members from the Indigenous community that 
blend experiential and academic backgrounds to 
create a culturally sensitive and holistic response 
for Manitoban First Nations experiencing crisis 
incidents. 

Based out of Winnipeg and Thompson, the team 
has successfully built and maintained relationships 
with First Nations since the inception of the team 
in 2016. Through these relationships, our team has 
seen an increase in requests for services. These 
services have included, but are not limited to:

	3 Critical incident debriefing

	3 Suicide prevention, intervention, and 
postvention 

	3 Grief and loss support

	3 Cultural supports 

	3 Community enhancement training

PROJECT GOALS AND OBJECTIVES
The objectives of MKO Mobile Crisis Response 
Team include: 

	3 Increase capacity for emergency responses to 
social crisis within communities

	3 Provide rapid response services throughout a 
crisis in First Nations to address complex and 
evolving challenges that require timely and 
flexible treatment responses

	3 Strengthen 
coordination 
between inter-
jurisdictional 
organizations 
to provide 
effective 
and rapid 
responses to 
community crisis

KEY ACCOMPLISHMENTS
Our team has been successful in achieving 
identified objectives of increased capacity for 
emergency responses to social crisis within 
communities, providing rapid response to First 
Nations addressing complex and evolving 
challenges of crisis response, all while establishing 
and maintaining effective relationships.

At the onset of the Mental Health Wellness 
Initiative, MKO engaged 
representatives of the 63 
Manitoba First Nations to 
provide input into the 
initiative. 

While the 
membership of 
the MKO consists 
of First Nations 
across Northern 
Manitoba, 
our team 
has effectively 
navigated delivery 
of a regionally based 

program and continues 
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to strengthen relationships with southern First 
Nations.

We have developed curriculum manual to deliver 
of 21 modules of training for the establishment 
of local crisis teams from a capacity enhancement 
approach. This is built upon relevant foundational 
values unique to each community.

PANDEMIC RESPONSE
We had to adapt our delivery of service in 
communities due to the pandemic. Prior to the 
pandemic, our team would typically make visits 
in communities at the homes of community 
members directly affected by crisis events. We now 
connect with community members in controlled 
environments where we can be sure of sterile 
conditions between visitations. These include any 
other facility where we can be reasonably assured 
of social distancing, proper ventilation, and sterile 
conditions.

We also conduct pre-screening on our personnel 
on a regular basis before deployment. We ask that 
pre-screening in communities be done to ensure 
the safety of everyone. 

Our team had to temporarily suspend delivery of 
curriculum training to communities in response 
to the pandemic to avoid putting people at 
risk of exposure to COVID-19. We are working 
on solutions to resume delivery of the training 
curriculum to communities, including exploring 
virtual options for curriculum delivery. 

SOUTHERN CHIEFS ORGANIZATION INC.
The Southern Chiefs’ Organization (SCO) is 
creating a crisis response team to provide service 
to the southern communities of Manitoba. We 
will continue to provide assistance regionally to all 
63 First Nations for the foreseeable future. In the 
interest of working collaboratively with any and 
all First Nations mental health support services, 
we hope to forge a working relationship with the 
SCO MCRT. We are excited about the expanded 
capacity of mental health supports for our people 
that the creation of this team represents. 

CAPACITY DEVELOPMENT AND TRAINING
Our team developed a crisis response toolkit for 
communities to use in times of crisis events. This 
toolkit is designed to guide communities through 
a step-by-step process for responding to crises. 
The toolkit is also a precursor to the curriculum: 
“Developing a community-based Crisis Response 
Team.”

The curriculum is module-based, has 21 modules, 
and is delivered over 3 community visits. The 
intention behind the curriculum is to build on 
the strengths of communities, and to establish 
their own response teams to crisis events. These 
teams would then be supported in providing 
service by the MKO Mobile Crisis Response Team. 
This curriculum training has been temporarily 
suspended as we explore ways of delivering the 
training in a safe manner.

STATISTICS
The following are a summary of the deployment 
statistics for our team from April 1, 2020, to March 
31, 2021:

148 requests and deployments have occurred 
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Important to note: 
Although overall deployments have dropped 
since last year, there were no curriculum trainings 
delivered, no informational resource tables, and no 
large-scale evacuation supports were requested. 
This indicates a rise in crisis events in communities.

30 communities have requested support (this 
includes Thompson and Winnipeg)

Northern deployments: 77

Southern deployments: 71

Deployment summary 
Suicides: 47

Suicide attempts: 7

Tragic experiences: 41

Continuum of care deployments: 36

Thompson-based supports: 13

Winnipeg-based supports: 15

Prevention work (Includes workshops, art therapy, 
outreach, crisis planning emergency meetings in 
community): 12

Violent related (includes homicides): 10

MMIWG supports: 6

Wellness checks/mental health support: 18

Phone supports: 3

Photo credit:  
All images in the Mobile Crisis Response Team 
section are by team member River Johnson
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TRADITIONAL HEALER SERVICES 
PROGRAM
MKO manages and delivers First Nations and Inuit 
Health Branch (FNHIB) Mental Health and Elder 
support services. The FNIHB, under the Non-
Insured Health Benefits (NIHB) Program, provides 
funding for the MKO Traditional Healer Program. 
This is part of the transitioning of the NIHB. 

There are three staff for the program. Duke 
Beardy of the Tataskweyak Cree Nation is our 
program manager. He manages the program 
with the support of Patsy Reid, of the Sayisi Dene 
First Nation, who works as a NIHB analyst. Nora 
Ross from the Berens River First Nation is the 
administrative assistant for the program. MKO’s 
executive director provides direction/oversight on 
the implementation and delivery of the program. 
Our program operates with the support of the 
MKO Finance Department. 

HIGHLIGHTS
Over the past year, the Traditional Healer Program 
has made efforts to improve access to traditional 
healing services for First Nations individuals and 
families whose mental wellness, counselling, and 
healing needs require a traditional approach. 

Our program has maintained to ensure clients safe 
access to such services by determining a provider’s 
capacity and eligibility to provide the services. 
The program has continued providing support for 
the services to individuals, families, and groups of 
community members. Ours is a regional program 
and serves all eligible clients in Manitoba, whether 
they live on or off reserve.

Requests for Traditional Healer services are 
constant. Supports are processed routinely and in a 
timely manner. Those who seek traditional healing 
require financial resources and support as there are 
costs associated with Indigenous traditional healing 
for both the consumer and the provider. 

Clients must complete a request form and submit 
it at least four business days before their visit to a 
traditional healer. We provide travel supports to 
seek the services of a Traditional Healer outside 
the community. This includes financial assistance 
for accommodations, food, and travel. The rates 
are based primarily with the Non-Insured Health 
Benefits (NIHB) Medical Transportation Policy 
Framework (interim). We offer mileage and bus 
transportation alternately plus taxi fares. We also 
provide air transportation if there is no all-season 
road access from the remote community. As per 
the contribution agreement with FNIHB, a Treaty 
number and date of birth is required with the 
name of the client(s). 

For compensation for the providers, we have 
reviewed and examined ways to provide 
reasonable rates in a way that is appropriate to 
their traditional roles. While ceremonial offering 
such as tobacco, cloth, or gift is offered, the more 
contemporary gift is monetary. The monetary gift 
from the Traditional Healer Program is for the 
Traditional Healer and the associated helpers. 

“People who seek assistance from Healers must 
provide their own tobacco, cloth and the gift. 
These are not to be provided for people because 
they must be passed from the individual (sincerely, 
genuine). People must seek the Elders and Healers 
on their own” (July 2010 Assembly of Manitoba 
Chiefs Regional Traditional Healers Gathering Final 
Report).
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Communities have requested to have Traditional 
Healer visits to provide traditional teachings, 
healing, and sweat ceremonies plus doctoring. 
The Healers receive travel assistance to attend the 
community. There is consideration to include the 
ancillary costs to assist and support the events in 
the community specifically for the Healers services. 
(e.g. basic supplies, designated helpers). 

There has been requests also for traditional 
medicines. Clients have asked Medicine People/
Herbalists for medicines to be sent to them 
and to families for various ailments including 
the COVID-19 illness. There is the respectful 
consideration for protocols as medicines are 
administered.

Notes:
	3 There is a Traditional Healer’s Program Oversight 
Committee comprised of 10 Elders – a male and 
female representing the Cree; Ojibway; Dene; 
Dakota, and Oji-Cree Nations. Over the past 
year, the group has met to deliberate on the 
healing efforts, education, information sharing, 
and networking. The group is named the 
Manitoba Indigenous Cultural Society.

	3 Our program was on a brief virtual support 
mode due to the COVID-19 pandemic and 
has remained open to engage supports with 
considerations of the Manitoba Public Health 
Order guidelines and with considerations 
also to each respective community pandemic 
protocols.

	3 We organized a Knowledge Keepers 5-part 
series of a special radio program designed 
to provide emotional, mental, and spiritual 
support to people experiencing anxiety during 
the pandemic. The goal was to instill hope and 
bring comfort while reawakening Cree and 
Dene stories, legends, and traditional teachings 
through the voices of trusted and honored 
Knowledge Keepers.

	3 The feedback from clients have been positive 
with their experiences of seeing the Traditional 
Healer.

We shared our program activities at Chiefs’ 
Assemblies, at Tribal Council and Independent 
Health Directors meetings, and at the First Nation 
Community Health Representatives meetings. We 
also provide updates at MICS meetings. Efforts to 
have the Manitoba First Nations informed of the 
Traditional Healer Program have been ongoing 
with the use of posters, brochures/postcards, 
MKO Nations website and social media. The 
MKO THP promotional items were distributed to 
communities i.e. pens, masks, lanyards and water 
bottles.
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STATISTICS
From 2020-2021, we provided supports to a total of 2146 clients, including 1233 females and 913 males. 
That’s an increase of 675 clients supported to access Traditional Healing service from the previous year. 

As the chart below illustrates, our program provided supports to 2146 clients:
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Total assisted: 2146

NEXT STEPS
We continue to focus on engaging the services 
of providers to fulfill the terms of the funding 
arrangements. We shall ensure the provider is 
recognized and accepted by the community or 
communities served, as being able to provide 
culturally appropriate mental health counselling 
services to individuals, families, and groups of 
community members. We will also maintain 
activities with the support of the Manitoba 
Indigenous Cultural Society to ensure providers 
use culturally appropriate traditional approaches 
and methods but not limited to dialogue, 
ceremonies, prayers, and traditional teachings.
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URBAN INITIATIVES
MKO’s Urban Initiative is a new undertaking this 
year. It’s mandate and reach have grown quickly. 
Our program has made significant progress in 
bringing together the Indigenous community and 
partners to provide a home for ongoing discussion, 
coordination, and informed action in support of 
urban Indigenous issues and initiatives.

The growing rate of urbanization of Indigenous 
people in Thompson creates unique opportunities 
and challenges for communities and organizations. 

The Urban Initiatives Program supports many 
projects and events to remove barriers and 
strengthen economic and social opportunities 
for urban Indigenous people. The program also 
encourages collaboration among governments, 
Indigenous communities, and private and not-for-
profit sectors to better serve and meet the needs 
of urban Indigenous people.

The program has focused on areas to enhance, 
assist, and support the MKO First Nations urban 
members.

HIGHLIGHTS, SUCCESSES, AND 
CHALLENGES
Highlights of the past year include:

	3 Urban Isolation Unit in Thompson

	3 Isolation food support and food bank

	3 Ongoing advocacy

Urban Isolation Unit
	3 Implemented the 13-room isolation unit at the 
Mystery Lake Hotel

	3 Hired staff and resource people

	3 Managed the logistics of the unit

	3 Conferred with community pandemic teams

	3 Provided transportation to airport, bus, or to 
home community accessible by road

	3 Provided clothing and hygiene kits

	3 Provided meals and activities for those in 
isolation

	3 Provided counselling referrals

Isolation food support and food bank
	3 Implemented an isolation 14-day food support 
for COVID-19 positives MKO urban members

	3 Provided delivery of food hampers-ongoing

	3 Implementing a food bank with MKO for urban 
Indigenous members

	3 Logistics and training of our staff for the 
programs

	3 In collaboration with Family Foods, create food 
hampers for MKO urban members that require 
food assistance

Ongoing advocacy
	3 Racism advocacy 

	3 Tenancy rental assistance

	3 Legal resource referral

	3 Aided young adults that age out of foster care

	3 Mediator

	3 Assistance to evacuees 

	3 Provided pandemic kits to MKO members

	3 Help with accommodations for elderly/other 
individuals that required a place to stay due to 
unforeseen circumstances.

	3 Assisting people experiencing homelessness 
with food, clothing, hygiene, PPE, and supports-
referrals 
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STATISTICS
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EVENTS/OTHER
	3 National Indigenous Peoples Day

	3 #215 Memorial

	3 Collaboration with Strathallen/City Centre Mall 
to combat racism/create Indigenous cultural 
presence

	3 Community Advisory Board Member

	3 Northern Equity Team Member

	3 Thompson Aboriginal Accord Member

	3 Vaxport Logistics Member

	3 Community Wellness and Public Safety Advisory 
Committee Member

	3 MKO Political Team Member

	3 Northern support to Grand Chief Settee

NEXT STEPS
	3 Collaborate with Strathallen to develop a retail 
space for Indigenous art and crafts and to 
showcase indigenous photography within the 
mall year-round

	3 Continue to provide support to project-based 
initiatives that serve the urban Indigenous 
population, often in unison with partners/
organizations in Thompson that support the 
MKO Urban Initiative Program. These can 
include services in areas such as transition, 
multi-sector coordination, food service, and 
supporting Indigenous men, women, and youth
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Municipal relations and collaboration
	3 Regional collaboration and capacity building 
activities/meetings by working in partnership 
with municipalities, local governments such as 
the City of Thompson, and MKO First Nation, or 
Metis government and communities to develop 
strategies and joint solutions to increase the 
socio-economic well-being of urban Indigenous 
people

	3 There has been a concerted effort to increase 
partnerships, cooperation, and coordination 
among local governments, business, 
service providers, and the urban Indigenous 
organization community in delivering supports 
in urban areas to our MKO members in an urban 
environment

	3 Regional approaches to exploration, 
implementation, and increased access to new or 
enhanced services in urban areas

	3 Improved capacity to respond to urban 
indigenous priorities

	3 Build and maintain effective inter-
municipal relations through joint and 
collaborative activities and develop 
inter-municipal relations that result in 
strengthened community identities and 
improved quality of life

Culturally appropriate initiatives
	3 Improving service delivery to the urban 
environment of Thompson by embedding an 
urban Indigenous lens (an understanding of 
Indigenous cultures, histories, and perspectives) 

	3 Assisting non-Indigenous people and 
organizations to increase their accessibility to 
urban Indigenous individuals needing services in 
more culturally appropriate ways, to better assist 
urban Indigenous people with knowledge of 
culture and access to programs and services. 
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HONOURING THE GIFTS YOUTH EVENT
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EVENTS
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STAFF 

	3 Garrison Settee, Grand Chief

	3 Kelvin Lynxleg, Executive Director

	3 Shirley Allarie, Child Welfare Secretariat 
Director

	3 Gregory Anderson, Crisis Response Team 
Member

	3 Hilda Anderson-Pyrz, MMIWG Liaison Unit 
Manager

	3 Stephanie Austin, ISET Finance Manager

	3 Chris Baker, Lead Negotiator – Northern 
Authority

	3 Pamela Balfour, FNJS Community Justice 
Worker – Thompson

	3 Marie Ballantyne, MMIWG Liaison Unit 
Grandmother

	3 Duke Beardy, Traditional Healer Program 
Manager

	3 Hunter Beardy, Pathfinders

	3 Jordan Big George, File Clerk/Custodian

	3 Nicole Brightnose, Thompson Urban Aboriginal 
Strategy Coordinator

	3 Hann Chong, IT Consultation

	3 Trevor Constant, Restorative Justice Worker 

	3 Edward Cook, FNJS Community Justice Worker 
– Sapotaweyak

	3 Lisa Cook, CWS Community Jurisdiction Worker

	3 Justin Courchene, Crisis Response Team 
Manager

	3 Joseph Lloyd Daniels, FNJS Community 
Justice Worker – Mathias Colomb

	3 Agnes Dantouze, Finance Manager

	3 Louise Denechezhe, FNJS Community Justice 
Worker – Northlands

	3 Laura Denedchezhe, Urban Support Worker

	3 John James Easter, FNJS Community Justice 
Worker – Mosakahiken

	3 Nena Fenner-Redhead, ISET Office Assistant

	3 Melanie Ferris, Communications Officer

	3 Melissa Fiddler, Crisis Response Benefits 
Analyst

	3 Larry Flett, ISET Program Manager

	3 Greg Fontaine, Interim Crisis Response Intake 
and Deployment Coordinator

	3 Lacey Fourre, Justice Program Administrative 
Assistant

	3 Courtney Gazandlare, Accounts Payables Clerk

	3 Carmen Genaille, Summer Student

	3 Michele Genaille, Crisis Response Team 
Member

	3 Pat Godin, Receptionist

	3 Eva Goulet, CWS Community Engagement 
Coordinator

	3 Virginia Goulet, Assistant to the Executive 
Director

	3 Melvin Halkett, Essential Services Worker

	3 Janet Head, Crisis Response Team Member

	3 Theresa Henderson, Crisis Response Team 
Member

	3 Dr. Stewart Hill, Senior Research and Policy 
Analyst

	3 Selena Hunter, Finance Assistant/Payroll and 
Benefits Admin

	3 River Johnson, Crisis Response Team Member

	3 Alexandra Jonasson, SCIS Intake Clerk

	3 Gloria Kejick, Crisis Response Team Member

	3 Dora Kematch, FNJS Community Justice 
Worker – Chemawawin

	3 Colin Kinsella, CWS Senior Policy Analyst

	3 Kathryn Kirkness, FNJS Community Justice 
Worker-Tataskaweyak
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	3 Stephanie Landherr, Crisis Response Team 
Member

	3 Jenny Lay, MMIWG Liaison

	3 Rene Linklater, Mental Wellness Program 
Manager

	3 Terry Linklater, FNJS Community Justice 
Worker – Nisichawayasihk

	3 Damien Lynxleg, SCIS Intake Clerk

	3 Shyanna Lynxleg, Urban Initiatives Manager

	3 Brennan Manoakeesick, Chief of Staff

	3 Steve Martin, FNJS Community Justice Worker 
– Misipawistik

	3 Matthew Colombe McGillvary, Intake and 
Food Packaging Worker 

	3 Wade McKay, ISET Program Coordinator

	3 Edgar Moose, FNJS Community Justice 
Worker-York Factory

	3 Isabelle Morris, CWS Community Language 
Specialist 

	3 Jacquie Ogemow, MMIWG Executive Assistant

	3 Maryssa Oniske, ISET Senior Program 
Coordinator

	3 Amanda Ouskan, CWS Administrative Assistant

	3 Patsy Reid, Traditional Healer Program Benefit 
Analyst

	3 Nora Ross, Traditional Healer Program 
Administrative Assistant

	3 Jennifer Samuel, MMIWG Office and 
Community Liaison

	3 Jaiden Sandberg, Administrative Assistant

	3 Courtney Saunders, Stepping Out Saturday 
Program

	3 Christine Sawatzky, Crisis Response Team 
Member

	3 Trevor Sinclair, Crisis Response Team Member

	3 Dorothy Smith, Executive Assistant 

	3 Sherry Smith, Finance Clerk

	3 Gina Spence, SCIS Senior Intake Clerk

	3 Heidi Spence, MMIWG Wellness and 
Community Support Coordinator

	3 Janine Spence, CWS Research Assistant 

	3 Rena Stevenson, CWS Researcher/Intake

	3 Trudy Stevenson, Crisis Response Team 
Member

	3 Mark Sweeny, Assistant to the Grand Chief

	3 Yahnel Tait, ISET Program Coordinator

	3 Natalie Thiessen, MMIWG Graphic Designer 
and Illustrator 

	3 Bernice Thorassie, Client Navigator

	3 Phyllis Thorne, Executive Assistant to the CWS 
Director

	3 Oliver Veuillot, MMIWG Project and Event 
Coordinator

	3 Tammy Weenusk, FNJS Community Justice 
Worker – Bunibonibee

	3 Edwin Wood, Justice Program Manager
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WINNIPEG OFFICE
102-1700 Ellice Avenue

Winnipeg, MB  R3H 0B1

Phone: (204) 927-7500

Fax: (204) 927-7509

Toll Free: 1-800-442-0488

THOMPSON OFFICE
​206-55 Selkirk Avenue

Thompson, MB  R8N 0M5

Phone: (204) 677-1600

Fax: (204) 778-7655

Toll Free: 1-800-442-0488

mkonation.com

Stay connected with MKO on social media:

	 Facebook: www.facebook.com/MKONorth

	 Instagram: @MKO_North

	� LinkedIn: www.linkedin.com/company/
manitoba-keewatinowi-okimakanak

	 Twitter: @MKO_North

	� Youtube: https://www.youtube.com/channel/
UCNcIKBqeMG2HHVELtduwbbQ 


