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MKO CRISIS RESPONSE TOOLKIT

MESSAGE FROM THE GRAND CHIEF
The MKO Community Crisis Response Toolkit was developed to provide
communities a quick reference and guide when responding to crisis in
their communities. The intent of the Community Crisis Response Toolkit is
to provide communities with steps and guidelines to follow should they
face a crisis and not have an established crisis response team of their
own. These steps and guidelines offer the natural responders within the
community a framework to put into place during a crisis situation.
The MKO Mobile Crisis Response Team can also assist communities
when facing crisis and provided holistic, culturally sensitive and safe
crisis response and trauma intervention to Manitoba’s First Nation
communities. When requesting the MKO Mobile Crisis Response Team you
will be asked information regarding the crisis including:
 Nature and circumstances of the crisis,
 The community contact person, and
 The local resources available in community level to be included in the
planned response intervention
Our team will work to determine the intervention and deployment in a
timely manner to ensure your crisis is supported, appropriate referrals
are made and after care is in place. Please contact
1-844-927-LIFE (5433) or crisisresponse@mkonorth.com.
Communities wishing to build on the existing strengths in their
communities and form their own crisis response teams, please
contact leona.daniels@mkonorth.com.

Garrison Settee
Manitoba Keewatinowi Okimakanak Grand Chief
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Community is Medicine.
WITHIN THE FIRST 2-8 HOURS
STEP 1

Evaluate risk level. Safety is paramount.
 Ensuring the safety of the community members and the community responders is vital.
 Are the immediate safety needs of community members taken care of?
 It is important to remember the role of first responders, i.e. policing officials, firefighters,
paramedics. Give first responders the time and space to do their work before engaging with
those affected by the crisis.
STEP 2






Natural disaster – flooding, tornado
Violence – threats of violence, violent attacks
Accidents – motor vehicle, house fires
Death – suicide, homicide

Verify the facts with family, those involved, and/or police.





What happened?
When did it occur?
Where did it occur?
Who was involved?

Bullying
Family Violence

Determine the nature of the crisis. There are many different
types of crisis that your community may face including:

Fires

MMIWG Housing

Addictions

Alcohol Homicide
Accidents Violence
Drugs GANGS
Floods Suicide
Assault

STEP 3

Act fast when facing a crisis, quick thinking and response is essential. Time is crucial.
 Identify who will be the community responders. See Community Responder section on page 5.
 Do you have the resources needed to respond to the crisis?
 Is there a need to contact resources outside of the community to provide additional supports
to respond to the crisis?
STEP 4

Provide specific direction
 The stress of a crisis situation impacts the decision making process. Providing clear, concise
direction from the community responders will help to minimize confusion.
STEP 5

Develop media message
 See media messaging section on page 7.
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WITHIN THE FIRST 8-12 HOURS
STEP 1

Establish safe room/debriefing area.
 A quiet space, staffed with support for individuals who
may wish to sit and talk about the crisis.
 If possible have water, blankets, food, etc., for those who
may need them.
STEP 2

Connect with the individuals connected to the crisis.
 Identify those who are most impacted by the crisis.
 Ask what support they may require?
 Crisis situations leave individuals feeling unsafe, disconnected,
and powerless. Allowing individuals the autonomy to make
decisions on what supports they need will help them to regain the
establishment of control.
 LISTEN. Allow the individual to share what they are comfortable sharing and avoid plying
them with too many questions. There is no need to provide solutions or suggestions to
remedy the situation right away.
 Individuals will express a wide range of emotions. Whatever feelings they are experiencing is
normal. See the Common Reactions to Trauma and Responding to Trauma section on page 8
for more information.
STEP 3

If additional resources from outside the community have been brought in, establish
time for the community response team to meet with them.
 Brief them on the crisis.
 Familiarize the additional resources with relevant details of the community.
 Determine which tasks will be undertaken by the community response team and which will be
undertaken by the additional resources.
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COMMUNITY RESPONDERS
Identify the individuals in your community who can assist with the crisis response and what
strengths they have to offer. Characteristics to look for in community responders are:
 Authority to make decisions that will impact the community or have financial repercussions
 Quick thinkers
 Ability to remain focused and calm in stressful situations
 Knowledge of the community
 Have knowledge or training in responding to crisis situations
Examples – youth, Elders/Knowledge Keepers/Clergy, community members, service providers (NNADAP
workers, health directors, FNIHB counselors, social workers), school principal or guidance counselor.

While it’s important to have a broad range of representation, keeping the number of people on
the crisis response team between 6-8 people will ensure quick decisions are made, as time is
always a factor when in crisis.

NAME
STRENGTHS

NAME
STRENGTHS

NAME
STRENGTHS
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COMMUNITY RESPONDERS
NAME
STRENGTHS

NAME
STRENGTHS

NAME
STRENGTHS

NAME
STRENGTHS

NAME
STRENGTHS
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MEDIA MESSAGING
Develop consistent messaging about the incident.
 Be clear and concise to minimize misinformation.
 It is important to note that there is no need to provide specific details regarding the incident.
Specific details of an incident can be traumatic for the general public to hear and does not
benefit the larger community. See examples below on how to balance providing information
without adding additional stress to those who are impacted by the crisis.

Identify a media spokesperson.
 Having one person delivering a consistent message will reduce rumors and confusion.
 Ensure everyone on the community response team is aware of who the media spokesperson
will be.

Ensure those who may be answering public inquiries also receive the
predetermined message.
 In addition to the media spokesperson, individuals who will be receiving public inquiries, like
administrative staff will also require a copy of the predetermined messaging regarding the crisis.
This will ensure everyone is receiving the same message no matter who they reach out to.

Examples
DEATH BY SUICIDE

We are sorry to learn that _________ took their life earlier today. It
is always difficult when we lose someone from our community
and we can never really know their reasons. It is important to
talk with someone if you are having difficulties coping with this
loss. A debriefing room has been made available at _________
for anyone who would like to sit with a worker.
TRAGIC DEATH IN THE COMMUNITY

This morning we learned that _________ has died. This has come a
shock for everyone in the community. More information about the
funeral services will be provided once it is available.
INCIDENT OF VIOLENCE

As you may already be aware, there was an act of violence that
took place in our community. Our community response team is
working to ensure the safety of all our community members. As
soon as we have more information, we will pass it onto you.
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COMMON REACTIONS TO TRAUMA
Everyone will have different reactions to trauma and crisis. It important to validate whatever
the person is experiencing. These are just a few common reactions to trauma and crisis:
PHYSICAL

MENTAL

 Inability to sleep or sleeping excessively

 Moods swings

 Nausea

 Increased anxiety

 Lack of appetite or increased appetite

 Lack of focus

 Headaches or feeling light headed

 Disassociation

 Body aches and pains

 Replaying incident over in mind

 Racing heart

 Forgetfulness

EMOTIONAL

SPIRITUAL

 Depression

 Questioning spiritual beliefs

 Anger

 Anger at spiritual beliefs

 Shock

 Searching for meaning

 Guilt
 Fear/panic
 Numbness

RESPONDING TO TRAUMA
 Listen. Validate every individual’s experience.
Try to avoid relating your own experience as
their experience is unique to them. Allow them
the space to share that.
 Avoid offering explanations as to why events
may have occurred or clichés to make sense of
an experience. It is important to separate your
own feeling and experiences from the individuals.
 Ask the individual what supports they need and assist
them in connecting to resources.
 Staying grounded and centred is one of the most beneficial
ways community responders can support individuals who are in crisis. See the Breathing
Exercises section on page 10 as a tool to help you stay centred.
 Do not assume that physical touch (i.e. hugging, handshake) is wanted.
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MISSING PERSON
STEP 1:

 Organize a search party by gathering
volunteers.

 Once a person is suspected of being
missing, have one or two individuals to visit
or call places the missing person frequents
including family and friends homes,
hangouts, and hospitals/nursing stations
to determine if the missing person is at any
of these locations. If for any reason there
are potential safety concerns while visiting
locations to look for the missing person, go
out in groups of two or more.

 The identified coordinators will map out
and assign areas volunteer groups will be
searching. Consider marking off areas that
groups have searched with colored vinyl
flagging tape.

 Document conversations or places you
have searched for the missing person.

 Ensure volunteers are taking regular
breaks. While some volunteers may wish
to spend every possible moment they can
searching, it’s important to balance the
heath and well-being of volunteers so they
can do their best while searching. This is
especially important when dealing with
extreme weather conditions, hot or cold, in
areas that are physically draining to search,
like wooded areas, or in areas where there
is potential danger like open water.

STEP 2:
 Make missing persons report to policing
officials. There is no 24-hour waiting period
to report a person as missing.
 Write down detailed description of the
missing person including: where they
were last seen, what they were last seen
wearing, distinguishing tattoos, scars,
piercings, etc.
STEP 3:
 Request community members search in
and around their own homes in areas like
the basement, crawl spaces, attics, and
backyards. Search party members must be
mindful not to trespass on private property.
 Identify one or two people who will be
coordinating the search.
 Prepare supplies needed for a ground
search including: flashlights, walkie talkies,
maps (zip-lock bags to protect maps
from elements), and any additional items
you may required based on the weather
conditions e.g., water proof ponchos. Other
items you may want to have for members
of the search party include: bottled water,
snacks, and food.

 The identified coordinators will keep a signin sheet of everyone involved in the search
to ensure everyone returns safely. Keep
track of who is going out and at what time
and who is returning and at what time.

STEP 4:
 Should the search party members find the
missing person and they are experiencing
medical distress, immediately contact the
search party coordinators who will contact
medical personnel and inform them of
where the individual has been found and if
necessary direct them to location. Search
party members will stay with individual until
medical personnel has arrived.
 Should the search party members find the
missing person and they are deceased,
immediately contact the search party
coordinators who will contact policing
officials and inform them of where the
individual has been found and if necessary
direct them to location. Search party
members will section off a perimeter
around the location the deceased has been
found until policing officials arrive.
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BREATHING
Breathing exercises can help you to feel better when you are angry, sad, nervous, or anxious.
There are many different exercises you can use.
First, find a quiet, comfortable space sitting in a chair or on the couch with your feet touching
the ground or floor. Next, try a few exercises and see which one you like the best!

DEEP BREATHING

SOUNDING BREATH

SINGLE NOSTRIL BREATH

Close your eyes and
become aware of your
breath. Is it shallow?
Do you feel it more in
your chest or in your
belly? What does your
body feel like? Are there
areas where you can
feel tension. Don’t focus
on these feelings too
much, just be aware
of them. Inhale slowly
through your nose and
let the air fill your lungs
and go all the way down
to your belly, feeling it
expand. Exhale slowly
through your mouth.
Repeat this a few times.
Take a moment to notice
the difference in how
your body feels now
compared to when you
started.

With your eyes closed
inhale through your
nose, then exhale slowly
through a wide-open
mouth. Direct the outgoing breath slowly
across the back of your
throat with a drawnout HA sound similar
to a soft hissing sound.
Repeat several times,
then close your mouth
and breathe regularly.
Repeat sounding breath
if you’d like, finishing with
closing your mouth and
regular breath. Sounding
breath helps us to slow
the breath down and
focus awareness on the
breath through the soft
hissing sound.

Using your thumb block
your left nostril and
inhale through your right.
Using your index finger
block the right nostril
and exhale through the
left. Continue this for
1 to 3 minutes. Then
alternate blocking
your right nostril and
inhale through the left.
Continue for another 1
to 3 minutes. This act
of conscious breathing
lets us to enter a state
of mindfulness, focusing
on the alternating nostril
breathing.

Breathing exercises are an excellent tool that can be
used anywhere, anytime! Practice them to help you
find balance when you are angry, sad, nervous, or
anxious or just because!
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NOTES
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MKO Mobile Crisis Response Team
The MKO Mobile Crisis Response Team will provide holistic,
culturally sensitive and safe Crisis Response Trauma
Intervention to Manitoba’s First Nation communities.
Toll free: 1-844-927-LIFE (5433)
crisisresponse@mkonorth.com
www.mkonation.com

Additional assistance and resources, please contact:
FIRST NATIONS AND
INUIT HOPE FOR
WELLNESS HELP
LINE (24/7)
Toll Free:
1-855-242-3310

MANITOBA SUICIDE
KLINIC SEXUAL
PREVENTION &
ASSAULT CRISIS LINE
SUPPORT LINE (24/7) (204) 786-8631
Toll Free:
Toll Free:
1-877-435-7170
1-888-292-7565
TTY: (204) 784-4097
www.reasontolive.ca

TTY: (204) 784-4097

DOMESTIC VIOLENCE
Toll Free:
1-877-977-0007
TTY: 1-888-987-2829.
www.manitoba.ca/
stoptheviolence

Manitoba
Keewatinowi
Okimakanak Inc.

